RosUpack 18 - 20 HOAIBPA
Summit 2026

RosUpack Summit — aTo nnowagka Ans noslydeHus akTyasnbHOW MHopMauum o AUHAMUYHO
MeHsoLLEeNCA cuTyaummn B chepe NPoM3BOACTBA, MPUMEHEHNA U YTUIM3aLUMM YNAKOBKM, a TakxXe
ANA NoAJep)XaHus U paclUMpeHns AeN0BbIX CBA3EN MEXAY aKCrepTaMu pbiHKa, MOCTaBLLMKaMM U
3aKasYMKaMM yNakKoBOYHbIX PeLLEHU.

450+ peneratoB TOM-YPOBHS U3 BeAyLMX POCCUNCKUX KOMMNAHUM-MOCTABLUMKOB YNaKOBOYHbIX
peLueHui

45+ cnukepoB — Ton-MeHegxepbl FMCG KoMnNaHuin n putenn-ceTen, OTBETCTBEHHbIE 3@ 3aKYMNKU U
BHeApeHWe ynakoBKu

16+ yYacoB aKTyalbHOM WHGMOPMaLMM O [AMHAMUYHO MEHSIIOLLENCA CUTyauum B chepe
NPOU3BOACTBA, MPUMEHEHUA U YTUNU3aLUM yNaKkoBKU

10+ yacoB HETBOPKMHIra ANA NOALEPXXAHUSI U PacLUMPEHUs AENOBbIX CBA3EN MEXAY aKcrnepTamu
PbIHKa, NOCTaBLLMKaMM U 3aKa34nKaMu yNaKOBOYHbIX PELUEHUN.

RosUpack Summit npoxoguT noa arnaow kpynHenwen B Poccun n ctpaHax CHIC mexxayHapoaHowm
BbICTaBKM YynakoBOYHOW mHAycTpun RosUpack, koTopas ycnewHo nposogutcsa ¢ 1996 ropa —
970 30 416 yHUKanbHbIX nocetutenen n 1 037 komnaHuim-yyactHuy B 2025 rogy.

CanTt MeponpuATUs: https://summit.rosupack.com/

Data: 18-20 Hosbps 2026

MecTo npoBegeHus: Hyatt Regency Moscow Petrovsky Park
MockBa, JleHnHrpagckuin npocnekT, 36 cTp. 33

3an: Regency Ballroom, 2 aTax

KonuuectBo cnywartenei: 450+



https://summit.rosupack.com/

18 Hoab6psA, cpepa

* TONIbKO A1 generatoB Kateropun busHec, VIP n cnukepoB

TexHnyecKune aKCKypcum:

1. Mpou3BOACTBEHHbIA KOMIMIEKC MO BbIMYCKYy MOpo)eHoro ApHecTt lOHupycb —
COBpPEMEHHOEe NMpoun3BOACTBO B Tyne, rae co3patoTca nonynspHbie 6peHabl ans
nokyrnaresnen no Bcen cTpaHe. Bo BpeMA TEXHUYECKOM 9KCKYPCUU MOXKHO YBULETb
NPOV3BOACTBEHHbIE MOLLHOCTM, HU3KOTEMIMepaTypHbIN cKnag, ckinag Cbipbs U
LLleHTp uccnefoBaHui 1 pa3paboTok, a TakxKe y3HaTb, Kak poXXAaeTCcs MOpPOXeHoe
- OT pa3paboTKM peLenTyp A0 BbiMycKa rOTOBON MPOAYKLIMW.

2. 3aeop Avon Poccusi — coBpeMeHHOe npeanpuaTue NosHoro UMKna, rae yxe
6onee 20 neT co34atoT KOCMETKKY M Nap@roMepUIO ANsi BCel cTpaHbl. Bo Bpems

09:30-18:00 TEXHWYECKOM IKCKYPCUM MOXKHO YBUAETb aBTOMATU3UPOBAHHbIE
NPOW3BOACTBEHHbIE NIMHUW, TaBOPaTOPUMN KOHTPOSIA KayecTBa M y3HaTb, Kak
poXAaaeTca NPoAyKLMSA, KOTOPON AOBEPSAIOT MUITMOHbI NMOKynaTesen

3. 3aeop TOMER - coBpeMeHHOe poCcCUNCKOe NpeanpusaTre, cosgaroLLee aTanoHHYH
KOHOUTepCKyto rnpoaykumio ¢ 1998 ropga. KomnaHuss MMMopTupyeT Kakao-
NPOAYKTbI, BbINyCKaeT LWoKonah, KOHAUTepCKMe rnasypu, HaumHku ana B2B-
CerMeHTa, MMeeT COOCTBEHHYIO nabopaTtopuio Ans paspaboTKM HOBUHOK W
npegnaraet LLUMPOKYHO JNINHENKY NPOAYKTOB 6e3 caxapa.

* CNUCOK 06bEKTOB TEXHUYECKUX SKCKYPCUI ByeT AOMONHATHCS.

19 HORA6pSA, yeTBEpr

* NS generaTtoB BCex KaTeropmi

08:30- -
09-30 Pernctpaums, NpuBeTCTBEHHbIN Kode
AHanuTuuyeckas nieHapHasi ceccus
«YnakoBKa 360: Kakue nepcnekTuBbl OXXUAAIT chepy NPOM3BOACTBA, NPUMEHEHUS U
yTunu3sauum ynakosku B PO?»

MopgepaTop: EkaTepuHa CtonspoBa — )XypHanuct PBK

Tembl ceccum:
09:30 e PbIHOK yrnakoBku B Poccuu: aHanna cTaTUCTUKW, aKTyallbHble TPeHAbI U NEPCNEKTUBHbIE

el HULLIN

11:00

Pa3BuTuKe rnobanbHbIX PbIHKOB YNakoBKW. HoOBasi peanbHOCTb U MEXAYHAPOAHbINA OMNbIT

MwupoBble TpeHAbl PasBUTUS NOTPEOUTENBCKOMO PbIHKA U puTeina

9KoHOoMMYeckni naHgwadT 2026: BOSMOXXHOCTM M PUCKM Ans npousBoguTenen. Kak
MaKpO3aKOHOMUYEeCcKas cutyaumsa B Poccum BNMSeT Ha UHAYCTPULO

PasBuTME NPON3BOACTBEHHbLIX MOLLHOCTEN B Poccumn

SKOHOMMKA 3aMKHYTOro LMKa: nepepaboTka ynakoBKM — MEYTbl NN peasibHOCTb?

Cnukepbl:




CBeTnaHa CuneHuHa — PykoBoanTtesnb Hanpasnenus «otpebutenbckuii pbiHOK» INFOLine
OeHuc TBepckomn — lMapTHep nNpakTukm «OnepaunoHHan addeKTUBHOCTb» KOMMNaHmu Strategy
Partners

Hanua CadpmynuHa - PykoBoauTenb 6uM3Hec-HanpaBfieHUss MO nepexoay K 9SKOHOMMKeE
3aMKHyTOro uumkna Kept

Uropb KopoTeukuit — [MapTHep, pyKoBOAMUTENb rpynnbl OnepaLmMoOHHbIX PUCKOB U YCTOMYMBOIO
passutusa Kept n gp.

1100 H e pepbis
11:30 pep
MneHapHasn ceccus pyKkoBoauTenein no paspaborkam, 3akynkam u mapketuHry FMCG-
KOMMNaHWUW U puTenn-cetTen
«Kak pasBuBaeTcsl pbIHOK U KaK K ero U3MEeHEeHUsIM A0/MKHbI FOTOBUTHCA YNaKOBLLUKYU U
npou3BoOAMTENN TOBAPOB MacCoOBOro NOTpe6neHnsa?»
Mopepatop: EBreHnss CegoBa — [upeKkTop Cny6bl UCCNefoBaHMI U pa3paboTok «ApHeCT
tOHMpyCb»
Tembl ceccum:
e MoryT N1 orpaHuMyeHHble pecypcbl OTKPbITb HEOrpaHUYeHHble BO3MOXHOCTU? HoBble
rOPU30HTbI: pa3paboTka CTpaTern ynakoBKM B MEHSIIOLLMXCS PbIHOYHbBIX YCIIOBUAX
e Kakue KpuTepun Bbibopa NocTaBLUMKa BaxHee Bcero B 2026 roay v B nepcrekTuee?
11.30- e Kak BbINTM 3@ paMKu uMMNopTo3amelleHus u copmMupoBaTb HOBbIA CTaHAapT
! KayecTtBa?
13.30
e C KakuMmu bapbepamu cTonkHyTcss FMCG 1 npovsBoanTeny ynakoBku Npu BbiXoge Ha
pblHKK CHI? Ocob6eHHOCTM cepTudmrKaLmm, NOrMCTUKU U NoKanMsaunmn an3anHa.
e [lyTM CHMXeHuA TpyaosaTpaT Mnpu MNpPoM3BOACTBE JIOKCOBOW YynakoBkU. Kakue
TEXHOJI0rMU 1 NpoLecchbl MOMOryT ONTUMU3NPOBaTb MPON3BOACTBO?
e [oToBbl N1 3akynku n R&D K anoxe undposusaunn? Kak Al n 6onblune gaHHble MEHAKOT
npaBwia urpbi?
e Kak pewuTtb npobnemy 3aBMCMMOCTU OT UMMOPTA B CErMEHTE MHOrOKOMMOHEHTHOWM
ynakoBku? Kakue nokasnbHble peLleHus yke paboTaroT Ui HaxoaAaTcs B pa3paboTke?
Cnvkepbi:
®epop MoryTHoB — [JupekTop ansuamoHa HoReCa MK 9®KO
Hatanbsa HeBopoTtoBa — [lnupekTop no mapkeTtuHry lNnusosapHu boukapes
HaTtanbs XXectapeBa — [AnpekTop no mapketuHry TOMER u gp.
13:30-
O6e
14:30 A




14:30-
16:30

Keiic-ceccust u akcnepTHbIn 0630p ¢ yyactuem MNMK P30

«POIM: yTO XXAET NponsBoAUTENE U UMNOPTEPOB YNAKOBKU?»

MopaepaTop: EneHa CemunetoBa — 3aMecTuUTeslb UCMONMHUTENBHOINO AnpeKkTopa Accounaumm
«Pecypc» no Bornpocam 9KOHOMUKM 3aMKHYTOro LMKna

Cnukepbil:
l'yceitH U6parumoB — 3amecTuTenb pykoBoauTens genaptamenTa POIM MMK P30

Onbra LupokoBa - lpeacepartenb paboyei rpynnbl No ynakoBke CoBeTa MO pasBUTUIO
9KOHOMWKM 3aMKHYTOro uunkna v akonoruv TN PO

lOnusa Mem — PykoBoauTenb aKcrnepTHOro HanpassieHnss komnaHuu SFT Group v ap.

16:30-
17:00

MepepbiB

17:00-
18:00

BbICTYIMJIEHUE CMNEUUAJIbBHOIO IFOCTA: «apmoHusa ynpaBneHus. Yemy pykoBoauTenu
MOFYT Hay4YUTbCA Y BEJIUKUX AUPUIKEPOB».

Cepreit Bypnaka — MOTVBALMOHHbIA CNWKEp M MOMNyNsipUusaTop KacCUYeCKOW My3bIKW.
ANbTUCT,  CONMWCT  Beaywmx  opkecTpoB  Poccun. BbicTynan B [NlaBHbIX
KOHUEPTHbIX  3anax  Mwupa: KapHeru-xonne u  MeTtpononuteH-onepe  (Hbto-
Nopk), BeHckom dunapMoHunm, Mapukckon KoHcepBaTopumn 1 ap.

MMmMepcuBHas neKuusi ¢ afieMeHTaMM KOHLLepTa, Ha KOTOpOﬁ KaXkAabli cnyuwaTtesib CMOXeT
npeacTaBuUTb ceba B ponu AMPM)Képa nyBugeTb, KaK pa3Hbie CTUNIU ynpaBsieHUA KoMaHA4aMu
B/IUSIIOT Ha UTOrOBbIN pe3ynbTaT.

Y4yacTHUKU Y3HaloT:

o Kak aKonormyHo coBmellaTb pasHble CTUN YrpaBaeHnsa u HauTN NOAXOA K 3BE3LHOMY
cocTaBy KOMaHAbl

Kak foHecTM 4o KaXAoro COTpyaHMKa BaXXHOCTb ero napTum B 04HOM 06LLEM aene
Kak npaBuibHO MOTUBMPOBaTb COTPYAHUKOB U «3apaxaTb» UX CMbICIaMu

Kak pasButb B ce6e aMOLMOHANbHbIN MHTENNEKT

MeTozabl paboTbl BENMKUX OUPUXKEPOB, KOTOPbIE CEroAHA akTyanbHbl B Ntob6or chepe

18:00-
20:00

BeqepHm?l KOKTEWNb: He(l)OpMaﬂbHaﬂ BCTpeya no urtoram AgHsA

e HETBOPKWHI C nnaepamu chepbl NPOU3BOACTBA, MPUMEHEHUS U YTUNN3ALNN YITaKOBKU
e (dypLieT nxmBasi My3bika

e pasBriekaTefnibHas nporpaMmma

e KOKTeWbHasa cTaHuus




20 HOA6pA, NATHULA

* 1151 AeneraToB BCeX KaTeropui

08:30-9:30 | NpuBETCTBEHHbIN KOde
Ceccus pykoBoguTenei no paspaboTkam, MonMmepHas ynakoeka u aTukeTKa
TexHosnoruu v npoussoactey FMCG-
KOMMNaHWW U puTeinna AHanuTUKa n AUCKyCCHsl C y4yacTUueMm
«KaK aganTMpoBaTh yNakoBOYHbIE 3aKa34YMKOB YNaKOBOYHbIX peLueHum
npoweccbl Ha NPOM3BOACTBE K
COBpEeMEeHHbIM OTpac/ieBbIM Mopepatop: Cepre [MonoB - Bepgywun
Tpe6oBaHUAM?» 9KCNepT MO 3aKynkam YMnakoBKW KpyrHOM
FMCG komMnaHuu
MopepaTop: AnekcaHpp CmupHoB — R&D | Tembl ceccumn:
anpekTtop Hanutku Bmecte
TeMbl ceccum: e [ocypapcTBeHHOe perynuposaue
pblHKa  MOJIMMEPHOM  YMaKOBKMW,
o Kak afanTupoBaTb N3MeHeHns B 9KOJI0rMYeCKOM
NPOU3BOACTBEHHbIE  JIMHUU  MOJ, 3aKOHOAATENbCTBE
HOBble MaTepuasbi? e PbIHOK Npou3BoAcTBa 1 noTpebneHuns
9:30-11:30 e BHeppeHve po6oTusaLuu n FMBKOW U  KECTKOI MONUMEpPHOW
aBTomMaTtusauum B NpoU3BOACTBO. YNaKoBKKU: KfoyeBas CTaATUCTUKA,
e Kak noBbicuTb 3hHEKTUBHOCTb TpeHAbl, NPOrHO3bI
NpOn3BOACTBEHHbIX NpoueccoB B e HoBble BUAbl yNaKOBOYHbIX PELLUEHWU.
yCnoBUsAX MMNopTo3amMeLleHns? «EPR 2027: KaK CHU3UTb CTaBKYy 9KO-
e KaKkoBbl Kn4yeBble Bbl30Bbl C6opa yepes M3MeHeHune peLenTypbl
KacToMmMsaumm ynakoBKM U KaK MX yraKoBKU»
npeoponeTsb? e Cnpoc wn TOoykMm pocTta. Kak
e Kyna wuHBecTupoBaTb B nepByto WHTErpupoBaTb MAapKETUHIOBblE W
odyepefb: B nopAaepxXaHuve UK dYHKUMOHaNbHbIE acneKTbl yNaKoBKM
nepeocHalleHne Npon3BoOACTBA? C y4yeToM o060poTa B PO3HUYHbIX
e Kak obecneuntb COOTBETCTBME ceTs, e-commerce n Ha
YNaKoBOYHbIX npoueccos MapkeTnseicax?
ESG-ctaHgapTam?
e ckyccTBeHHbIN MHTENNeKT B Cnukepbl:
NPON3BOACTBEHHbIX npoteccax: KceHusa Ymx — 3amanpekTtopa «Apxneo»,
undposble pelleHns ans npeacepaTenb accoumnayum
ONTUMM3aLMUMN YNAaKOBKM. pernoHanbHbIX NponMsBoanTeNnemn
11:30-12:00 MepepbiB
BbICTYIMJIEHUE CMELUUAJIbHOIO rOCTA:
Kopo6ouHble, neyaTHble U WHble BUAbI
12:00-13:00 | «MokoneH4yeckue TpeHAbl MOTPe6GNEHUN: | LEeNNION03HO-6yMarXKHOI ynakoBKU ]

KaK MEeHAITCA npeanoyTeHusa pa3HbIX
BO3PaCTHbIX rpynn B Bbl60pe ynakKOBKWU»

9TUKETKa




EBrenus LLlamuc — 'eHepanbHbIn
AnpekTop komnaHuu Sherpa S Pro,
OcHoBaTenb UccnepoBaTebCKoro LeHTpa
«RuGenerations — poccuitckas Lwkona
Teopuun NoKoseHnn»

OKcnepTHas ceccus

MoTpebutenbckue pbiHKU B
TpaHchOopMaLMK: KaK ynaKoBKa
apanTupyeTcsl K HOBbIM Tpe6oBaHUAM
nokynartenen?

TeMmbl ceccum:

e AHanM3 TpPaH3aKLMOHHbIX AaHHbIX
JNA NOHUMaHMWA NOBeAEHUA PasHbIX
nokonexui (Z,Y, X)

e YTO peanbHas cTaTUCTUKA rOBOPUT
0 NOTPEeBUTENBCKUX NPEANOYTEHUSX

AHanuTHUKa u JUCKYCCUS C y4acTueM
3aKa34YMKOB YMAKOBOYHbIX peLleHui

MopepaTop: Muxaun KyewuHos — [lupektop
no pa3sututo 6usHeca «<HNCCA LieHTpym»

Tembl ceccum:

0630p pblHKa MeYyaTHOW YyNakoBKMU W
9TUKETKM

0630p pblHKa MaTepuanoB #
obopyaoBaHua  Ans neyaTHoro
npouMsBOACTBaA. [MepcrnekTusbl n

OOCTMXKEHUS UMMNOPTO3aMeLLEeHUS.
LndpoBbie TexHONOrMM B nevyaTHOM
ynakoBke

MapkupoBKa. YeCTHbIN 3HaK

Cnpoc w©n TOYkKM pocta. Kak
WHTErpupoBaTb MapKeTUHIoBble W
bYHKUMOHaNbHbIE acneKTbl yNaKoBKM
C y4€TOM 060pOTa B PO3HUYHbIX CETAX

13:00-14:00 B 2026 roay? [InHamuka cnpoca Ha e-commerce 1 Ha MapKeTnencax?
3KOJIOTMYHYIO, yA06HYytO n e VIHOMKATOPbl CBEXEeCTU: roTOBbl JN
TEXHOJIOTMYHYIO YMaKOoBKY. OHM K  MacwTabupoBaHWO B
e Kakune TpeHAbl pas3BuUTUSA puTenna MPOAYKTax NMTaHUs?
CuflbHee  BCero  BAUAKT  Ha e Jlokanusauus 7z HaJeXHOCTb
TpeboBaHMUs K ynakoBke? LiernoYeKk NocTaBoK
Cnukepbl:
Enena CamopypoBa — [lupekTop
JernapTamMeHTa KJIMEHTCKOro cepeuca
noTpebuTtensbckon naHenn ICMR (000
“TOK-Pycb”)
14:00-15:00 | OBEA
Keiic-ceccus ¢ yyactuem npepctasutenein | FoppokapToH 1 TapHbI KapTOH
putenn-ceten
K . AHanuUTMKa UM [AUCKYCCUSI C Yy4acTuem
aKas ynakoeka AeucTeUTENbHO 3aKa34MKOB YNaKOBOYHbIX pelueHumn
paboTaeT: 4TO MOMoOraeT ToBapy pacTu B
retail, e-commerce 1 B pa3Hbix LeHOBbIX
15:00-17:00 | cermeHTax? Tembl ceccum:

MopaepaTop: CBeTnaHa CuneHuHa —
PykoBoauTenb HanpasneHus
«MoTpebuTtenbckuii pbiHOK» INFOLine

Tembl ceccuum:

PbIHOK nponseBoacTBau n0Tpe6neH|/|;|
YNakKoOBKU U3 FOCI)pOKapTOHa N TapHbIX
KapTOHOB: KJilo4eBaad CTaTUCTUKa,
TpeHAbl, NPOrHO3bl




e TpeHAbl B yNnakoBKe, Kak
WHCTPYMEHT pocTa bpeHaa u
npoaax

e Ke#nc-guckyccus

e Pazb6op npoayKkuuu nobeauTtenemn
KOHKypcCa NpoAyKTOB MUTaHUSA U
HanuTKoB «HOBMHKa roga»
WorldFood Moscow -
npenMyLLecTBa U HefOCTaTKu
yrnakoBKW KaHANAATOB U
noéeauTtenemn

Cnukepbl:

Hapexxpa MNapwmnHa — OcHoBaTesb U
KpeaTMBHbIN ANPEKTOP areHTCTBa
Ohmybrand, npenogasatens BLUB,

nobeantenb MeXAYyHapoaOHbIX KOHKYPCOB B

chepe aAn3aiHa.

KpuTunyeckme ToUkn B NPOU3BOACTBE
" NOTUCTHKE ropoynakoBKHu:
OCHOBHble nMpobnemMbl M NyTU WX
peLueHus

Ponb mMapkeTnnencoB B CcobITe
rodpoynakoBKN:  OCOBEHHOCTU U
nepcneKTuBbI

0630p pbIHKa CbIpbs

17:00-17:30

HeTBOPKMUHI 3a KOKTelnem




