RosUpack 18 - 20 HOAIBPA
Summit 2026

RosUpack Summit — aTo nnowagka Ans noslydeHus akTyasnbHOW MHopMauum o AUHAMUYHO
MeHsoLLEeNCA cuTyaummn B chepe NPoM3BOACTBA, MPUMEHEHNA U YTUIM3aLUMM YNAKOBKM, a TakxXe
ANA NoAJep)XaHus U paclUMpeHns AeN0BbIX CBA3EN MEXAY aKCrepTaMu pbiHKa, MOCTaBLLMKaMM U
3aKasYMKaMM yNakKoBOYHbIX PeLLEHU.

450+ peneratoB TOM-YPOBHS U3 BeAyLMX POCCUNCKUX KOMMNAHUM-MOCTABLUMKOB YNaKOBOYHbIX
peLueHui

45+ cnukepoB — Ton-MeHegxepbl FMCG KoMnNaHuin n putenn-ceTen, OTBETCTBEHHbIE 3@ 3aKYMNKU U
BHeApeHWe ynakoBKu

16+ yYacoB aKTyalbHOM WHGMOPMaLMM O [AMHAMUYHO MEHSIIOLLENCA CUTyauum B chepe
NPOU3BOACTBA, MPUMEHEHUA U YTUNU3aLUM yNaKkoBKU

10+ yacoB HETBOPKMHIra ANA NOALEPXXAHUSI U PacLUMPEHUs AENOBbIX CBA3EN MEXAY aKcrnepTamu
PbIHKa, NOCTaBLLMKaMM U 3aKa34nKaMu yNaKOBOYHbIX PELUEHUN.

RosUpack Summit npoxoguT noa arnaow kpynHenwen B Poccun n ctpaHax CHIC mexxayHapoaHowm
BbICTaBKM YynakoBOYHOW mHAycTpun RosUpack, koTopas ycnewHo nposogutcsa ¢ 1996 ropa —
970 30 416 yHUKanbHbIX nocetutenen n 1 037 komnaHuim-yyactHuy B 2025 rogy.

CanTt MeponpuATUs: https://summit.rosupack.com/

Data: 18-20 Hosbps 2026

MecTo npoBegeHus: Hyatt Regency Moscow Petrovsky Park
MockBa, JleHnHrpagckuin npocnekT, 36 cTp. 33

3an: Regency Ballroom, 2 aTax

KonuuectBo cnywartenei: 450+



https://summit.rosupack.com/

18 Hoab6psA, cpepa

* TONIbKO A1 generatoB Kateropun busHec, VIP n cnukepoB

TexHnyecKune aKCKypcum:

1. Mpou3BOACTBEHHbIA KOMIMIEKC MO BbIMYCKYy MOpo)eHoro ApHecTt lOHupycb —
COBpPEMEHHOe MpoM3BOACTBO B Tyne, rae cosgatotcs nonynspHbie 6peHabl ans
nokyrnaresnen no Bcen cTpaHe. Bo BpeMA TEXHUYECKOM 9KCKYPCUU MOXKHO YBULETb
NPOV3BOACTBEHHbIE MOLLHOCTM, HU3KOTEMIMepaTypHbIN cKnag, ckinag Cbipbs U
LlEHTp UccnefoBaHUin 1 pa3paboTok, a TakXke y3HaTb, KaK POXAAETCS MOPOXXEHOe
- OT pa3paboTKM peLenTyp A0 BbiMyCKa roTOBOM NPOAYKLUN.

2. 3aBop Avon Poccuna -
COBpPEMEHHOE MpeanpuaTUE MOJIHOMO UWKNa, rae yxe 6onee 20 net cosgatoT

09:30-18:00 KOCMETUKY 1 napdroMeputo 15 BCen cTpaHbl. Bo BpeMs TEXHNYECKOM 3KCKypCUm
MOXXHO YBUAETb aBTOMaTU3MPOBaHHbIEe NPOU3BOACTBEHHbIE IMHUK, NabopaTopum
KOHTPOJIS KayecTBa W Yy3HaTb, KaK poXAaeTca MpoayKLuus, KOTOPON LOBEPSIOT
MWIJTMOHbI MOKynaTenemn

3. 3aeop TOMER - coBpeMeHHOe pOCCUNCKOe NMpeanpusaTue, cosgatoLlee aTanoHHYH
KOHOUTepCKyto rnpoaykumto ¢ 1998 ropga. KomnaHuss MMMopTupyeT Kakao-
NPOAYKTbI, BbINyCKaeT LWoKonah, KOHAUTepCKue rnasypu, HaumHku ana B2B-
CermMeHTa, MMeeT COOCTBEHHYIO NlabopaTopuio Ans pa3paboTKM HOBMHOK W
npegnaraet LLUNPOKYHO NINHenKy NpPoAyKTOB 6e3 caxapa.

* CNUCOK 06EKTOB TEXHUYECKUX SKCKYPCUI ByeT AOMONHATHCS.

19 HoA6pSA, yeTBEpr

* NS generaTtoB BCex KaTeropmi

08:30- PeFI/ICTpaLI,I/IFI, HpMBeTCTBeHHbIVI KOCI)e

09:30
AHanuTuyeckas nieHapHas ceccus
«YnakoBka 360: kakue nepcrneKTMBbl 0XXupaloT chepy NpousBoACTBa, MPUMEHEHUA U
yTUnusauum ynakosku B P®?»

MopgepaTop: EkaTepuHa CtonsapoBa — XXypHanuct PBK

Tembl ceccum:
09:30- e PbIHOK yrnakoBku B Poccun: aHanus cTaTUCTUKMW, akTyasibHble TPeHAbl U NepCrneKTUBHbIe
11:00 HULLIN

Pa3BuTuKe rnobanbHbIX pbIHKOB YNakoBKW. HoOBasi peanbHOCTb U MEXAYHAPOAHbIA ONbIT

MwupoBble TpeHAbl PasBUTUS NOTPEOUTENBCKOMO PbiHKA U puTeina

9KoHOoMMYeckni naHgwadTt 2026: BOSMOXXHOCTM M PUCKM Ans npousBoguTenen. Kak
MaKpO3aKOHOMUYEecKas cutyaumsa B Poccum BNuSeT Ha UHAYCTPULO

PasBuTME NPON3BOACTBEHHbLIX MOLLHOCTEN B Poccumn

SKOHOMMKA 3aMKHYTOro LMKa: nepepaboTka ynakoBKM — MEYTbl NN peasibHOCTb?




Cnukepbl:

CBeTnaHa CuneHuHa — PykoBoanuTtesnb HanpasnieHus «otpebutenbckuii pbiHOK» INFOLine
OeHuc TBepckomn — lMapTHep nNpakTukm «OnepaunoHHan adPeKTUBHOCTb» KOMMNaHmu Strategy
Partners

Hanua CadpmynuHa - PykoBoauTenb 6M3Hec-HanpaB/ieHUss MO nepexoay K 9SKOHOMMUKeE
3aMKHyTOro uukna Kept

Uropb KopoTeukuit — lMapTHep, pyKoBOAMUTENb rPynnbl OnepaLmMoOHHbIX PUCKOB U YCTOMYMBOIO
pasBuTUA U gp.

1100 H e pepbis
11:30 pep
MneHapHasn ceccus pykoBoauTenein no paspaborkam, 3akynkam u mapketuHry FMCG-
KOMMNaHWUW U puTenn-cetTen
«Kak pasBuBaeTcs pbIHOK U KaK K ero U3MeHeHUsIM A,0/MKHbI FOTOBUTHCA YNaKOBLLUKYU U
nNpous3BOAMTENN TOBAPOB MacCoOBOro NOTpe6neHnsa?»
Mopepatop: EBreHns CegoBa — [IupeKkTop Cny6bl UCCNefoBaHMI U pa3paboTok «ApHeCT
tOHMpyCb»
Tembl ceccum:
e MoryT 1 orpaHuMyeHHble pecypcbl OTKPbITb HEOrpaHUYeHHble BO3MOXHOCTU? HoBble
rOPU30HTbI: pa3paboTka CTpaTern ynakoBKM B MEHSIIOLLMXCS PbIHOYHbBIX YCIIOBUAX
e Kakue KpuTepun Bbibopa NocTaBLUMKa BaxHee Bcero B 2026 roay v B nepcrekTuee?
e Kak BbIMTM 3a paMKM MMMoOpTOo3amelleHns u chopmupoBaTb HOBbIA CTaHAaApT
11.30- KayecTBa?
13.30 e C kakummu bapbepamu cTonkHyTcss FMCG 1 npovsBoanTeny ynakoBKu Npu BbIXo4e Ha
pblHKK CHI? Ocob6eHHOCTM cepTudmrKaumm, NOrMcCTUKU 1 NoKanuMsaunmn an3anHa.
e [lyTn cHwXeHna TpygosaTpaT Mpu MPOU3BOACTBE JIKOKCOBOM YrnakoBKU. Kakue
TEXHOJIOMMU U NMPOoLLeCcChbl NOMOryT ONTUMN3UPOBATb NPOU3BOACTBO?
e [oToBbl N1 3akynku n R&D K anoxe undposusaunn? Kak Al n 6onblune gaHHble MEHAKOT
npaBwia urpbi?
e Kak pewuTtb nNpobnemMy 3aBUCMMOCTM OT MMMOPTaA B CErMEeHTE MHOFOKOMMOHEHTHOM
ynakoBku? Kakue nokasnbHble peLleHus yXke paboTaroT Uiam HaxoaAaTCcs B pa3paboTke?
Cnvkepbi:
®depop MoryTtHoB — [JupekTop ansuamoHa HoReCa B 'K 3OKO
Hatanbsa HeBopoToBa — [InpeKkTop N0 MapkKeTMHry KomnaHuu «[lmsoBapHu boykapes»
HaTtanbsa XXectapeBa — [IupekTop rno mapketuHry TOMER
n ap.
13:30-
O6e
14:30 A




Keiic-ceccust u akcnepTHbIn 0630p ¢ yyactuem MNMK P30

«POIM: yTO XXAET NponsBoAUTENE U UMNOPTEPOB YNAKOBKU?»

MopaepaTop: EneHa CemunetoBa — 3aMecTuUTeslb UCMONMHUTENBHOINO AnpeKkTopa Accounaumm

14:30- | «Pecypc» no BornpocamM 3KOHOMWKM 3aMKHYTOrO LiMKna
16:30 | cnimkepsr:
l'yceitH U6parumoB — 3amecTuTenb pykoBoauTens genaptamenTa POIM MMK P30
Onbra LupokoBa - lpeacepartenb paboyei rpynnbl No ynakoBke CoBeTa MO pasBUTUIO
9KOHOMWKM 3aMKHYTOro uunkna v akonoruv TN PO
lOnusa Mem — PykoBoauTenb aKcrnepTHOro HanpassieHnss komnaHuu SFT Group v ap.
16:30- MepepbiB
17:00 pep
BbICTYIMJIEHUE CMNEUUAJIbBHOIO IFOCTA: «apmoHusa ynpaBneHus. Yemy pykoBoauTenu
MOFYT Hay4YUTbCA Y BEJIUKUX AUPUIKEPOB».
Cepreit Bypnaka - MOTMBALMOHHbIA CMMKEP M MONYNAPU3aTOP KIACCUYECKON My3blKW.
AnbTUCT, conucT BeAyLmnX OpKecTpoB Poccumn. BbicTynan B rnaBHbIX
KOHLIePTHbIX 3anax Mupa: KapHeru-xonne n MeTpononuTeH-onepe (Hbto-
Mopk), BeHckoi punapMoHum, Mapuxckor KoHcepBaToOpum 1 ap.
MMmepcuBHaa nekuus ¢ aneMeHTaMU KOHLLepTa, Ha KOTOPOM KaXXAbli cnywaTtesib CMOXeT
17:00- | NPeAcTaBUTb ce6s B ponu AUPVIKEPa M YBUAETDb, KaK pa3Hble CTUN YNPaBNeHUsA KOMaHaaMu
18:00 | BAMSAIOT Ha UTOrOBbIN pe3ynbTarT.

Y4yacTHUKU Y3HaloT:

*Kak 9KOIOrM4yHO CcoBMeLLaTb pasHble CTUK ynpaBnieHua u HanUTKU nogxon K BBéB,D,HOMy
COCTaBy KOMaHAbl

*Kak goHecTn o Kaxxgoro COTpyAHUKa BaXXHOCTb €ro naptmn B O4HOM obLiem gene
*Kak npaBuIbHO MOTUBUNPOBATb COTPYOHUKOB U «3apax>aTb» UX CMbICllaMi
*Kak pa3BuTb B cebe aMOLUMOHAsbHbIA UHTENNEKT

‘MeToabl paboTbl BENNKUX AUPWMIKEPOB, KOTOPbIE CEroAHs aKTyasnbHbl B 110601 chepe




18:00-
20:00

BeuepHuii KOKTeitnb: HedopManbHasa BCTpeya Nno UToraMm AHs

e HETBOPKWHI C Niuaepamu chepbl NPOU3BOACTBA, MPUMEHEHUS U YTUNMU3aLMUM YTaKOBKU
e (ypLIET M XMBasi My3bika

e pasBneKaTesibHas NporpamMma

e  KOKTEWN/IbHasA CTaHUus




20 HOA6pA, NATHULA

* 1151 AeneraToB BCeX KaTeropui

08:30-9:30 | NpuBETCTBEHHbIN KOde
Ceccus pykoBoguTenei no paspaboTkam, MonMmepHas ynakoeka u aTukeTKa
TexHosnoruu v npoussoactey FMCG-
KOMMNaHWW U puTeinna AHanuTUKa n AUCKyCCHsl C y4yacTUueMm
«KaK aganTMpoBaTh yNakoBOYHbIE 3aKa34YMKOB YNaKOBOYHbIX peLueHum
npoweccbl Ha NPOM3BOACTBE K
COBpEeMEeHHbIM OTpac/ieBbIM MopepaTtop: Ceprek [lMonoB - BegyLmi
Tpe6oBaHUAM?» 9KCNepT MO 3aKynkam YMnakoBKW KpyrHOM
FMCG komMnaHuu
MopepaTop: AnekcaHpp CmupHoB — R&D | Tembl ceccumn:
anpekTtop Hanutku Bmecte
TeMbl ceccum: e [ocypapcTBeHHOe perynuposaue
pblHKa  MOJIMMEPHOM  YMaKOBKMW,
o Kak afanTupoBaTb N3MeHeHns B 9KOJI0rMYeCKOM
NPOU3BOACTBEHHbIE  JIMHUU  MOJ, 3aKOHOAATENbCTBE
HOBble MaTepuasbi? e PbIHOK Npou3BoAcTBa 1 noTpebneHuns
9:30-11:30 e BHeppeHve po6oTusaLuu n FMBKOW U  KECTKOI MONUMEpPHOW
aBTomMaTtusauum B NpoU3BOACTBO. YNaKoBKKU: KfoyeBas CTaATUCTUKA,
e Kak noBbicuTb 3hHEKTUBHOCTb TpeHAbl, NPOrHO3bI
NpOn3BOACTBEHHbIX NpoueccoB B e HoBble BUAbl yNaKOBOYHbIX PELLUEHWU.
yCnoBUsAX MMNopTo3amMeLleHns? «EPR 2027: KaK CHU3UTb CTaBKYy 9KO-
e KaKkoBbl Kn4yeBble Bbl30Bbl C6opa yepes M3MeHeHune peLenTypbl
KacToMmMsaumm ynakoBKM U KaK MX yraKoBKU»
npeoponeTsb? e Cnpoc wn TOoykMm pocTta. Kak
e Kyna wuHBecTupoBaTb B nepByto WHTErpupoBaTb MAapKETUHIOBblE W
odyepefb: B nopAaepxXaHuve UK dYHKUMOHaNbHbIE acneKTbl yNaKoBKM
nepeocHalleHne Npon3BoOACTBA? C y4yeToM o060poTa B PO3HUYHbIX
e Kak obecneuntb COOTBETCTBME ceTs, e-commerce n Ha
YNaKoBOYHbIX npoueccos MapkeTnseicax?
ESG-ctaHgapTam?
e ckyccTBeHHbIN MHTENNeKT B Cnukepbl:
NPON3BOACTBEHHbIX npoteccax: KceHusa Ymx — 3amanpekTtopa «Apxneo»,
undposble pelleHns ans npeacepaTenb accoumnayum
ONTUMM3aLMUMN YNAaKOBKM. pernoHanbHbIX NponMsBoanTeNnemn
11:30-12:00 MepepbiB
BbICTYIMJIEHUE CMELUUAJIbHOIO rOCTA:
Kopo6ouHble, neyaTHble U WHble BUAbI
12:00-13:00 | «MokoneH4yeckue TpeHAbl MOTPe6GNEHUN: | LEeNNION03HO-6yMarXKHOI ynakoBKU ]

KaK MEeHAITCA npeanoyTeHusa pa3HbIX
BO3PaCTHbIX rpynn B Bbl60pe ynakKOBKWU»

9TUKETKa




EBreHus LLlamuc — NeHepanbHbI ANPEKTOP
koMmnaHmn Sherpa S Pro, OcHoBaTtenb
nccnefoBaTenbCcKOro LeHTpa
«RuGenerations — lwKona
Teopuun NoKoseHnn»

poccuinckas

OKcnepTHas ceccus

MoTpebutenbckue pbiHKU B
TpaHchOopMaLMK: KaK ynaKoBKa
apanTupyeTcsl K HOBbIM Tpe6oBaHUAM
nokynartenen?

TeMmbl ceccum:

e AHanM3 TpPaH3aKLMOHHbIX AaHHbIX
JNA NOHUMaHMWA NOBeAEHUA PasHbIX
nokonexui (Z,Y, X)

e YTO peanbHas cTaTUCTUKA rOBOPUT
0 NOTPEeBUTENBCKUX NPEANOYTEHUSX

AHanuTHUKa u JUCKYCCUS C y4acTueM
3aKa34YMKOB YMAKOBOYHbIX peLleHui

MopepaTop: Muxaun KyewuHos — [lupektop
no pa3sututo 6usHeca «<HNCCA LieHTpym»

Tembl ceccum:

e (0630p pblHKa NeYyaTHOM YyNakoOBKMK U

3TUKETKMU
e (0630p pblHKAa MaTepuanoB MU
obopyaoBaHua  Ans neyaTHoro
npouMsBOACTBaA. [MepcrnekTusbl n

OOCTMXKEHUA UMMNOPTO3aMeELLEeHUA.

e Llndposble TexHonormm B neyaTHom
ynakoBke

e MapkupoBka. HYeCTHbI 3HaK

e Cnpoc w©n TOYKM pocTa. Kak
WHTErpupoBaTb MapKeTUHIoBble W
bYHKUMOHaNbHbIE acneKTbl yNaKoBKM
C y4€TOM 060pOTa B PO3HUYHbIX CETAX

13:00-14:00 B 2026 roay? [InHamuka cnpoca Ha e-commerce 1 Ha MapKeTnencax?
3KOJIOTMYHYIO, yA06HYytO n e VIHOMKATOPbl CBEXEeCTU: roTOBbl JN
TEXHOJIOTMYHYIO YMaKOoBKY. OHM K  MacwTabupoBaHWO B
e Kakune TpeHAbl pas3BuUTUSA puTenna MPOAYKTax NMTaHUs?
CuflbHee  BCero  BAUAKT  Ha e Jlokanusauus 7z HaJeXHOCTb
TpeboBaHMUs K ynakoBke? LiernoYeKk NocTaBoK
e UM
Cnukepbl:
EneHa CamopypoBa - OvpekTop
JenaptamMeHTa  KJIMEHTCKOro  cepBuca
notpebutenbckoin naHenn ICMR (000
“TOK-Pycb”)
14:00-15:00 | OBEA
Keiic-ceccus ¢ yyactuem npepctasutenein | FoppokapToH 1 TapHbI KapTOH
putenn-ceten
K . AHanuUTMKa UM [AUCKYCCUSI C Yy4acTuem
aKas ynakoeka AeucTeUTENbHO 3aKa34MKOB YNaKOBOYHbIX pelueHumn
paboTaeT: 4TO MOMoOraeT ToBapy pacTu B
retail, e-commerce 1 B pa3Hbix LeHOBbIX
15:00-17:00 | cermeHTax? Tembl ceccum:

MopaepaTtop: CsetnaHa CuneHuHa -
PykoBoantenb HanpaBfeHus

«MoTpebuTenbckui ppiHOK» INFOLine

Tembl ceccuum:

e PblHOK nponseBoacTBau n0Tpe6neH|/|;|
YNakKoOBKU U3 FOCI)pOKapTOHa N TapHbIX
KapTOHOB: KJilo4eBaad CTaTUCTUKa,
TpeHAbl, NPOrHO3bl




e TpeHAbl B yNnakoBKe, Kak
WHCTPYMEHT pocTa bpeHaa u
npoaax

e Ke#nc-guckyccus

e Pazb6op npoayKkuuu nobeauTtenemn
KOHKypcCa NpoAyKTOB MUTaHUSA U
HanuTKoB «HOBMHKa roga»
WorldFood Moscow -
npenMyLLecTBa U HefOCTaTKu
yrnakoBKW KaHANAATOB U
noéeauTtenemn

Cnukepbl:

Hapexxpa MNapwmnHa — OcHoBaTesb U
KpeaTMBHbIN ANPEKTOP areHTCTBa
Ohmybrand, npenogasatens BLUB,

nobeantenb MeXAYyHapoaOHbIX KOHKYPCOB B

chepe aAn3aiHa.

KpuTunyeckme ToUkn B NPOU3BOACTBE
" NOTUCTHKE ropoynakoBKHu:
OCHOBHble nMpobnemMbl M NyTU WX
peLueHus

Ponb mMapkeTnnencoB B CcobITe
rodpoynakoBKN:  OCOBEHHOCTU U
nepcneKTuBbI

0630p pbIHKa CbIpbs

17:00-17:30

HeTBOPKMUHI 3a KOKTelnem




