RosUpack 18 - 20 HOAIBPA
Summit 2026

RosUpack Summit — aTo nnowagka Ans noslydeHus akTyasnbHOW MHopMauum o AUHAMUYHO
MeHsoLLEeNCA cuTyaummn B chepe NPoM3BOACTBA, MPUMEHEHNA U YTUIM3aLUMM YNAKOBKM, a TakxXe
ANA NoAJep)XaHus U paclUMpeHns AeN0BbIX CBA3EN MEXAY aKCrepTaMu pbiHKa, MOCTaBLLMKaMM U
3aKasYMKaMM yNakKoBOYHbIX PeLLEHU.

450+ peneratoB TOM-YPOBHS U3 BeAyLMX POCCUNCKUX KOMMNAHUM-MOCTABLUMKOB YNaKOBOYHbIX
peLueHui

45+ cnukepoB — Ton-MeHegxepbl FMCG KoMnaHuin n putenn-ceTen, OTBETCTBEHHbIE 3@ 3aKYMKU U
BHeApeHWe ynakoBKu

16+ yYacoB aKTyalbHOM WHGMOPMaLMM O [AMHAMUYHO MEHSIIOLLENCA CUTyauum B chepe
NPOU3BOACTBA, MPUMEHEHUA U YTUNU3aLUM yNaKkoBKU

10+ yacoB HETBOPKMHIra ANA NOALEPXXAHUSI U PacLUMPEHUs AENOBbIX CBA3EN MEXAY aKcrnepTamu
PbIHKa, NOCTaBLLMKaMM U 3aKa34nKaMu yNaKOBOYHbIX PELUEHUN.

RosUpack Summit npoxoguT noa arnaow kpynHenwen B Poccun n ctpaHax CHIC mexxayHapoaHowm
BbICTaBKM yNnakoBOYHON nHAycTpumn RosUpack, koTopas ycnewHo nposoantcsa ¢ 1996 roga — aTo
36 617 yHUKanbHbIX nocetTutenen n 952 komnaHUM-yyacTHuUbl U3 12 ctpaH Mupa n 51 pernoHa
Poccuun B 2026 roay.

CalnT MeponpuaTUSA: https://summit.rosupack.com/

DaTta: 18-20 Hosbps 2026

MecTo npoBegeHus: Hyatt Regency Moscow Petrovsky Park
MockBa, JleHuHrpagckui npocnekT, 36 cTp. 33

3an: Regency Ballroom, 2 aTax

KonuuectBo cnywartenei: 450+

18 Hoabps, cpepa

* TONIbKO A1 generatoB Kateropun busHec, VIP n cnukepoB

TexHUYecKmne aKCKypcuu:

09:30-18:00 1. Mpou3BOACTBEHHbI KOMMJEKC MO BbINYCKY MoOpo)XeHoro ApHect lOHupycb —

COBPEMEHHOE NMPOM3BOACTBO B Tyne, rae co3garoTca nonynspHbie 6peHabl Ans



https://summit.rosupack.com/

nokyrnaTesnen no Bcen ctpaHe. Bo BpeMA TEXHUYECKOM 9KCKYPCUU MOXKHO YBUAETb
NPOV3BOACTBEHHbIE MOLLHOCTM, HU3KOTEMIMepaTypHbIN CKnag, ckinag Cbipbs U
LLeHTp uccnefoBaHui 1 pa3paboTok, a TakXKe y3HaTb, KaK POXXAaeTCs MOPOXeHoe
- OT pa3paboTKM peLenTyp A0 BbiMyCcKa roTOBOM NPOAYKLUMN.

2. 3aeop Avon Poccusi — coBpeMeHHOoe npeanpuaTue nosHoro UMKna, rae yxe
6onee 20 neT co34atoT KOCMETHKKY M Nap@roMepUIO ANsi BCel cTpaHbl. Bo Bpems
TEXHUYECKOM 3KCKYPCUU MOXKHO YBUAETb aBTOMaTU3UPOBaHHbIE
NPOM3BOACTBEHHbIE NIMHUW, TaBOPaTOPUMN KOHTPONA KayecTBa M y3HaTb, Kak
poXkaaeTcsa NpoayKLUms, KOTOPON AOBEPSAIOT MUIIITIUOHbI NOKYynaTesnen

3. 3aeop TOMER - coBpeMeHHOe pocCUNCKOoe NpeanpusaTre, cosgaroLLiee aTanoHHYH
KOHOUTEpPCKYo npoaykuuto ¢ 1998 roga. KomnaHua wuMnopTtupyeTr Kakao-
NPOAYKTbI, BbIMNyCKaeT LWOKOMa4, KOHAUTEpPCKWe rnasypu, HauvHku ans B2B-
CerMeHTa, MMeeT COOCTBEHHYIO nabopaTtopuio Ans paspaboTKM HOBUHOK W
npegnaraet LLUNPOKYHO NINHEenKy NPOAYKTOB 6e3 caxapa.

* CNUCOK 06EKTOB TEXHUYECKUX SKCKYPCUI ByeT AOMONHATHCS.

19 HoabpsA, yeTBeEpr

* NS feneraTos BCeX KaTeropmi

08:30-09:30 | Perunctpauus, NnpuBeTCTBEHHbIN Kode
AHanuTUyeckas nieHapHas ceccus
«YnakoBka 360: kakue nepcnekTuBbl oXXugatoT cpepy NnpousBoACTBa, NMPUMEHEHUS U
yTUnAu3auum ynakoeku B PO?»
MopepaTop: EkatepuHa CtonapoBa — )XypHanuct PBK
Tembl ceccum:
e PblHOK yrnakoBkM B Poccuu: aHanuMs CcTaTUCTUKKW, aKTyasibHble TpeHgbl W
nepcnekTUBHbIE HULLN
e MupoBble TpeHAbl Pa3BUTUS NOTPEOUTENBCKOrO pPbiHKA U puTenna
e OKOHOMMYecKkUn naHpwadT 2026: BO3MOXHOCTU U PUCKU A NPOU3BOAUTENEN.
09:30-11:00 Kak MakpoakoHOMMYecKkas cutyaumns B Poccumn BnnsieT Ha MHAYCTPUIO

PasBuTre Npons3BOACTBEHHbIX MoulHocTen B Poccun
J9KOHOMMUKaA 3aMKHYTOrro uukKna: nepepa60TKa ynakoBKW — MeYTbl Un peanbHOCTb?

Cnukepbl:

CBetnaHa CuneHunHa - PykoBoguTenb HanpaBneHus «[1oTpebuTenbCKUi pPbIHOK»
INFOLine

DeHuc Teepckoin — [lapTHep npakTuku «OnepaunoHHas 3h(MEKTUBHOCTb» KOMMAHUK
Strategy Partners

Hanua CadpuynuHa — PykoBoguTenb 6GM3HEC-HanpaBfeHUss MO Mepexofy K SKOHOMMUKE
3aMKHyTOro uunkna Kept

Uropb KopoTeukun - [lapTHep, pykoBoAWTenb Trpynnbl OMepaumoOHHbIX PUCKOB U
ycTOn4nBoro passutuna Kept v ap.




11:00-11:30

MepepbiB

MneHapHas ceccus pykoBoguTenein no paspaborkam, 3akynkam u mapketuHry FMCG-
KOMMNaHWWA U puTenn-cetTen

«Kak pa3BuBaeTcs pbIHOK M KaK K €ro U3MeHeHUsIM [O0J/KHbI FOTOBUTLCA YNaKOBLLUKHU U
Npou3BOAUTENIM TOBAPOB MAacCOBOro NOTpe6neHnsa?»

MopepaTtop: EBreHuns CegoBa — [JMpeKTOp CNy>K6bl UCCNef0BaHUN U pa3paboToK «ApHeCT
tOHMpyCb»

Tembl ceccum:

MoryT nu orpaHuW4YeHHble pecypcbl OTKPbITb HeorpaHW4eHHble BO3MOXXHOCTU?
HoBble ropnM3oHTbI: pa3paboTka cTpaTernin ynakoBKN B MEHSIIOLLMXCSA PbIHOYHbIX
YyCNOBUSAX

Kakne kpuTepum Bbl6oOpa MocTaBLMKa BaxKHee Bcero B 2026 rogy v B
nepcrekTnee?

Kak BbIMTM 3a paMKu MMMopTo3amelleHma u chopmMmpoBaTb HOBbIW CTaHA4apT
KayecTBa?

C kakumu 6apbepamu cTonkHyTca FMCG 1 npomsBoanTenn ynakoBKKW Npu Bbixoe

11.30-13.30
Ha pbiHKM CHI? OcobeHHoCTM cepTudUKauUK, NOTUCTUKU U NoKanusauuu
An3anHa.
e [lyTM CHWMXXeHMA TpygosaTpaT Mnpu NpPou3BOACTBE JIFOKCOBOW YrakoBKW. Kakue
TEXHOJI0rM1 1 NpoLecchbl MOMOryT ONTUMU3NPOBaTb NMPON3BOACTBO?
e [oToBbl K 3akynkn n R&D Kk anoxe undpposmsaumn? Kak Al n 6onblune gaHHble
MEHSAIOT NpaBuia urpbl?
e Kak pewutb npo6neMy  3aBUCMMOCTM OT WUMMOpPTa B  CErMeHTe
MHOIOKOMTMOHEHTHOM ynakoBku? Kakue nokKasnbHbie peLleHuns y)xe paboTaroT unm
HaxoAasaTcs B pa3paboTke?
Cnvkepbi:
®depop MoryTtHoB — [JupekTop ansusunoHa HoReCa 'K 3®KO
HaTtanba HeeBopoTtoBa — [lupekTop rno mapkeTtuHry lNusosapHu boukapes
HaTtanbsa XXectapesa — [InpekTop rno mapketuHry TOMER
AHTOH BapaHHukoB — KaTteropuiHbiin aupektop FMCG DRY, Camokat
AHHa By3oBa — Buue-npesnaeHT no 3akynkaMm u noructuke Jlormka mosnoka (ex.
Danone)
13:30-14:45

06ep,




Keiic-ceccus u akcnepTHbIN 0630p ¢ yyactuem MNMK P30

«POIM: yTO XXAET NponsBoAUTENEe U UMMOPTEPOB YNAKOBKU?»

Mopepatop: EneHa CemuneroBa - 3aMecTuTe/lb WCMNOJIHUTENIbHOINO AUpeKTopa
Accouunauum «Pecypc» no BonpocaMm 3KOHOMWKM 3aMKHYTOrO LMKa
14:45-16:45
Cnukepbil:
l'yceH U6parumoB — 3amecTuTenb pykoBoauTens genaptamenTa POIM MNMK P30
Onbra LUupokoBa — lNpeacenartens paboyen rpynnbl No ynakoBke CoBeTa No pa3BUTUID
9KOHOMWKM 3aMKHYTOro uunkna v akonoruv TN P®
lOnusa Meim — PykoBoauTenb aKcrnepTHOro HanpaseHnss komnaHuu SFT Group v ap.
16:45-17:00 | NepepbiB
BbICTYNNEHUE CNELUAJIBHOIO NOCTA:
«FapMoOHUsa ynpaBneHusi. Yemy pykoBoguUTeNIM MOFYT HaAyuMTbCA Yy BEJIUKUX
AUPUKEpOoB?».
Cepreut bBypnaka — MOTMBaLUWOHHbIN CrMKEp M NONYyNApU3aToOp K1aCCUYECKON MY3bIKMN.
AnbTUCT, CONMCT  Beaywmx  opkectpoB  Poccuu. BbicTynan B rnaBHbIX
KOHUEpTHbIX  3anax mupa: KapHeru-xonne wu  MeTtpononuteH-onepe  (Hbto-
WNopk), BeHckoi hmnapMoHum, Mapuxxckon KoHcepBaTopum 1 ap.
MMmepcuBHaa neKuua € 3/1eMEHTaMu KOHLepTa, Ha KOTOpPOM KaXAbli cnywiaTtenb
17:00-18:00 | cporer npeAcTaBUTb cebs B ponu AMpUIKEpPa M yBUAETb, KaK pa3Hble CTU/M yNpaB/ieHuUs!
KOMaHAaMu BNUAIOT Ha UTOroBbIi pe3ynbTar.
Yy4yacTHUKM y3HaIOT:
e Kak 9KONOrMYyHO cOoBMelaTb pasHble CTUAM YNpaBfieHUs U HaWTU noaxop K
3BE3HOMY COCTaBYy KOMaHAbl
e Kak oHecTu [o KaXaoro CoOTpyAHMKa BaXXHOCTb ero napTvuu B O4HOM 06LLEM fiefne
e Kak npaBu/ibHO MOTUBUPOBaTb COTPYAHUKOB U «3apa)kaTb» UX CMbICNaMu
e Kak pa3BuTb B ce6e aMOLMOHANbHbIN UHTENNEKT
e MeToabl paboTbl BENUKUX OUPUXEPOB, KOTOPbIE CErOAHA aKTyasibHbl B JIHO60W
chepe
BeuepHuii KokTelnb: HeopMmanbHas BCTpeya Nno UToram AHs
e HETBOPKWUHI C nugepamu cdepbl NPOM3BOACTBA, NPUMEHEHUS W YTUIM3aUUK
18:00-20:00 ynaKkoBki

e (dypLieT nxmBasi My3bika
e pasBriekaTesnibHas nporpaMmma
e KOKTeW/bHasa cTaHuus




20 HOA6pA, NATHULA

* 1151 AeneraToB BCeX KaTeropui

NPOU3BOACTBEHHbIX MPOLECCOB B
yCNoBUAX UMNOpPTO3aMeLLeHnA?

e Kakosbl KNrOYeBble BbI30BbI
KacTOMMU3auMM yNakoBKM M KaK WX
npeogoneTs?

e Kyga wuHBecTMpoBaTb B MNepBYO
oyepefb: B nopaepxaHuve wnu
nepeocHaleHue npomssoacTea?

e Kak obecneuntb COOTBETCTBUE
YNaKOBOYHbIX npoLieccos
ESG-ctaHgapTam?

e VckyccTBeHHbIN WHTENNEKT B
NPOU3BOACTBEHHbIX npoueccax:
LundpoBble peleHns ans
ONTUMM3aLUKN YNAaKOBKM.

08:30-9:30 | NpuBeTCTBEHHbIN KOode
MonumepHasa ynakoBKa U 3TUKETKaA
«Kak ajantuposartb yNakoBOYHbI€ | AHanMTMKA UM AUCKYCCUMSI C y4dyacTuem
npouecchobl Ha npoussoacTee K [ 3aKa34yMKOB yrnaKOBOYHbIX peLueHum
COBpPEMEeHHbIM oTpacneBbIM
TpeboBaHUAM?» . .
P MopepaTtop: Cepren [llonoe - Begywun
Ceccus pykoeoguTenei no paspaboTkam, | skcnept no 3aKynkam YMnakKoBKW KpPYMHOW
TexHonorum wu npoussoactesy FMCG- | FMCG komMmnaHuu
KOMMNaHUW 1 puTeina
Tembl ceccum:
MopepaTop: AnekcaHgp CmupHoB — R&D e T[ocymapcTBeHHOE perynupoBaHme
AVpeKTop HanuTku Bmecte pblHKAa  MOJMMEPHOM  YMaKoBKM,
Tembl ceccuu: N3MeHeHUd B 9KOJIOrm4yeCcKom
K 3aKoHofaTenbCcTBe
* Rak afanTnposarb e  PbIHOK MPOV3BOACTBA M NOTPe6NeHus
MPONSBOACTBEHHbIE — JiHWW — TIOA FMBKOM U XKECTKOW MOSMMEPHOM
?
HOBbIE MaTepuasbl: yNaKoBKM: K/loueBas CTaTUCTMKa,
e BHepgpeHune po6oTnsaynm n TpeHabl, NPOrHo3bl
9:30-11:30 agromMarusaunmn B NpOMSBOACTBO. e HoBble BMAbl YIaKOBOYHbIX PELUEHUN.
e Kak noBbicuTb 3(PheKTUBHOCTb

«EPR 2027: KaK CHU3UTb CTaBKYy 9KO-
cbopa yepe3 U3MeHeHue peuenTypbl
YyNaKoBKW»

e Cnpoc w©n TOukMm pocta. Kak
WHTErpupoBaTb MapKEeTUHIOBble W
(dYHKLMOHaNbHblE acneKTbl yNakoBKM
Cc y4yeToM o060poTa B PO3HUYHbIX
ceTsx, e-commerce n Ha
MapkeTtnnencax?

e MapkupoBka. HeCTHbIN 3HaK

Cnukepbl:
KceHusa Yvmx — 3amaunpekTopa «Apxneo»,
npepceparesb accoumaumm

pernoHanbHbIX NponMsBoanTenemn

Mapusa MyxuHa — dKcnepT B MapKeTUHre,
9KC Bwuue-TlpeangeHT Mo MapKeTUHry
MNusoBapHu Boukapes (Heineken), cnvkep
BLLUS

Erop HuknwumH -
HanpaBfeHus no

PykoBoguTtenb
TEXHUYECKOoM




noaaepKke n WHHOBALMOHHbIM
TEeXHOJIoOrMaM B ynakoBke A3byka Bkyca

11:30-12:00 MepepbiB
BbICTYMJIEHUE CNELUUAJIBHOIO FOCTA:
«MoKoneHyeckue TpeHAbl noTpe6neHus: | KopoboyHble, neyaTHble W WHble BUAbI
KaK MEHSAIOTCA NpeAnoyYTeHUs pasHbIX | LLeJUTI0/103HO-6yMaXKHOM ynaKoBKM "
BO3pPaCTHbIX Fpynn B Bbi6ope ynakoBK1?» | 3TUKeTKa
12:00-13:00 . AHanuUTMKa W [AUCKYCCMA C Yy4yacTUeM
Esrenus Llamuc — T'eHepanbHbin 3aKa34yMKoB yI'IaKOBO‘-IIZbIX pel.uel-m):ﬁ
AnpekTop KkomnaHum Sherpa S Pro,
OcHoBaTenb UccnenoBaTenbCKOro LeHTpa
«RuGenerations — E)OCCVIVICKaFI LKona Moaepatop: Muxaun KyBLumHoB — [yMpeKkTop
Teopun nokoneHui» Mo passuTuio 6usHeca «<HUCCA LieHTpym»
9KcnepTHas ceccus Temb! ceccum:
e (00630p pblHKa MeYaTHOWM YNaKOBKU U
MoTpebutenbckue PbIHKK B STUKETKU
TpaHchopmauum: Kak ynakoeka e 0630p pblHKa MaTepuanos K
apanTupyeTcs K HOBbIM TpeboBaHMAM 060pyAOBaHUs  ANS MeyaTHoro
nokynaTenen? npoussofctea. [lepcnekTMebl K
AOCTMXXEHUA UMMOPTO3aMELLLEHUSA.
Mopepartop: Esrequs Lilamuc - e LudpoBble TexHOMOrMM B MeyaTHoOM
eHepanbHbI AMpeKToOp KoMnaHum Sherpa yrnaKoBKe
S Pro, OcHoBaTesnb nccnenoBaTelbckoro o MapKupoBKa. YecTHblit 3HaK
ueHTpa «RuGenerations — poccuinckas e Cnpoc M Toukn pocta. Kak
Wkona Teopuu NoKoneHni» WHTErpupoBaTb MapKeTUHIOBble U
) byHKLUMOHaNbHble acneKTbl yNaKkoBKM
Tembi ceccum: C y4eTOM 060pOTa B PO3HUYHbIX CETSAX
e-commerce 1 Ha MapkeTnfencax?
13:00-14:00 e AHanus TpaH3aKUMOHHbIX JAaHHbIX

ANS NOHMMaHWA NoBeAeHUs pasHbIX
nokonexui (Z, Y, X)

e YTO peanbHasa cTaTUCTUKa roBOpUT
0 NOTPEBUTENLCKMX NPEANOYTEHUAX
B 2026 roay? OuMHamMuka cnpoca Ha
3KOJIOTUYHYIO, YLO6HYHO n
TEXHOJIOTMYHYHO YMaKOoBKY.

e Kakue TpeHgbl pasBUTUSA puTenna
CunbHee  BCEro  BAWAKOT  Ha
TpeboBaHUs K yrnakoBke?

Cnukepbl:
Enena Camopgyposa — [lnpekTtop
JenapTaMeHTa KJIMEHTCKOro cepBuca

e VIHOMKATOpPbl CBEXECTU. FOTOBbl NN
OHU K MaCLLITa6Mp0BaHM}O B
npoaykKTax nUTaHusa?

e Jlokanmsauus n HaeXXHOCTb LenoYvek
NOCTaBOK

Cnukepbl:

Oapbsa lNMogropHas — Pykosoautens BTL
HanpasneHusa ApuHknt DODO brands

X5 — cnnkep cornacoBblBaeTcCs




notpebutenbckoi naHenu ICMR (000
“TOK-Pycb”)

14:00-15:15 | OBEQ
Keiic-ceccus ¢ yyacTuem npeactaeutenei | FOPPOKAPTOH U TapHbIii KapToH
putenn-ceten
. AHanMTUKA M JUCKYycCUMSl C  yyacTueMm
Kakas ynakoBKa genctBuTesIbHO pa60'!'aeT: 3aKa34YMKOB YNaKOBOYHbIX pemeHMﬁ
yTO NMoMoraet ToBapy pacTu B retail, e-
commerce W B pasHbIX LEHOBbIX
cermeHTax? Tembl ceccum:
PYKOBOAWUTENb HamNpaBieHus yrnakoBKM U3 rodpoKapToOHa M TapHbIX
«[oTpe6uTenbckuit ppiHok» INFOLine KapTOHOB. ~ K/to4eBan  CTaTUCThKa,
TpeHAbl, NPOrHO3bl
TeMbl ceccum: e KpuTuyeckue TOYKU B NPOM3BOACTBE
o TpeHpbl B yNaKoBKe, KaK n NIOTUCTUKE ropoynakoBKMU:
MHCTPYMEHT pocTa 6peHaa 1 OCHOBHble MpPOGNEMbI W MyTU WX
. . npofax peLueHuns
15:15-17:15 o Keilc-auckyceus e Ponb MapkeTnnemcos B CObiTe
o Pasbop npoayKuuu nobeanTeneii rodpoynakoBKN:  OCOBEHHOCTM U
KOHKypCa NpoAyKTOB NUTaHMA 1 nepcnekTmebl 5
HanUTKoB «HOBMHKa roga» e MapkupoBka. HecTHbIN 3HaK
WorldFood Moscow — e Cnpoc w#n TOukMm pocTta. Kak
npevMmyLLecTBa n HefoCTaTKu WHTErpupoBaTb MapKETUHIOBbIE U
yNaKoBKM KaHAMAATOB U bYHKUMOHaNbHbIE acneKTbl yNakoBKM
no6egutenen C y4€TOM 060pOTa B PO3HUYHbIX CETAX
e-commerce 1 Ha MapKeTnsencax?
Cnukepbl:
Hapexpa FlflpLuuHa — OcHoBaTenb # Cnukepbl:
no6e,qv|Tenbvme»(p,yHapop,Hblx KOHKYPCOB B | X5 — crikep COriacoBblBaeTCs
cdepe ansainHa
17:15-17:45 | HeTBOPKMHI 3a KOKTeilnem




