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Summit & HWNbceH 16-18 MAPTA LleHTp cobbiTuin PBK

Axkagemus 2026 MockBa

16 MapTa

17 mapTa*
09:00 - 10:00
10:00 - 11:00
11:00 - 11:15

OEMO/JEHD DIALOG X5

B pamkax WorldFood Summit & HunbceH Akafemus 3annaHupoBaH Bu3uT B oduc Dialog X5, rae generatbl nonyyar
BO3MOXHOCTb U3Y4UTb aHaNUTUYeCcKne MHCTpyMeHTbl cepBuca Dialog X5 / AHanuTuka.

Y4yacTHMKM NO3HAKOMSATCH C PYHKLMOHANOM, AOCTYMHbLIM KaXA0MYy NocTaBLUmKy X5, pasbepyT npakTuyeckue
CLeHapuu cnosib3oBaHusA AN onepaTMBHOM aHaNUTUKKN U CTpaTermyeckoro niaHNMpoBaHus, a Takxxe CMOryT 3aaTb
BOMpPOCbI NpeAcTaBuTensamM komaHabl Dialog X5.

HeTBOpKUHr, pypluet

PerucTtpauus. MpMBeTCTBEHHbIIA Kode

TPEH/bl POCCUMCKOI O PUTENJIA 2026.
0B30P PbIHKA - HOBbIE TPEHAbI B KAHANAX, PETMUOHAX, KATEFOPUSIX

KoHcTaHTUH JIoKTeB, AupeKTop no cTpaterun Hunbcex

PbIHOK MOTPe6UTENIbCKUX TOBApOB HAaXOAUTCS B MepesloMHOM TOUKE, KOraa ctapble GpakTopbl pocTa nepectanu
[eCcTBOBaTb, a HoBble elle He 0603HaYUIUCh A0CTaTOYHO SIBHO, YTOGbI FOBOPUTL O MPAAYLLEM OXMBEHUN. YTo
NPOUCXOANT: KPaTKOBPEMEHHOE 3aMeAJIEHNE, MOCNE KOTOPOro 6yAeT poCT, UK OTCYTCTBUE POCTa — 3TO HOBast
9KOHOMMYecKasa HopMa? Kak NnpoucxoauT nepepacnpeneneHme noTpebuTenbCKux GIoIpKeToB Ha pbiHKe? Kakue
KaHanbl TOProB/M BCe elle NpUTArMBaloT nokynaTens? Kak acCopTUMEHT NoMb3yeTcs CNPoCcoM Yy nokynaTens? Kak
[encTBOBaTb MEHEKMEHTY B TEKYLLUX IKOHOMUYECKMX YCNIOBUAX?

MepepbiB Ha kKode

NNEHAPHAS IUCKYCCUA TOM-MEHELKEPOB PUTEAN-CETEN

PbIHOK NMPOJ0BOJIbCTBEHHOW TOPIOB/IN 2026 — MEPECMOTP ®YHAAMEHTAJIbHbIX OCHOB PbIHKA

11:15 - 13:00
13:00 - 14:30
14:30 - 15:30

Mopgepatop: Kupunn TepeluyeHKo, reHepanbHbiii gupekTop, KOTANYI

WTtorn 2025 rofa cTaBAT NO4 COMHEHME YCTONYMBOCTb NMPEXHero afantauMoHHoro noaxoaa. PbiIHOK pa3genuncs:
4yacTb UIPOKOB COXPaHSET PEHTABENBbHOCTb, YacTb - 6OpeTcs 3a BbXMBaHUe. Ha poHe cbeperaTenbHOro noBegeHus
nokynatenei u nosblwexus HOC 2026 rof cTaHET TECTOM Ha XXM3HECNOCOOHOCTb CYLLECTBYIOLLMX GU3HEC-MOENEN.
Bonpoc k nuaepam: rae npefen onepauvoHHOR 3KOHOMUU U Kakne paauKanbHble peLleHns y)ke NoAroToBAeHbI?
Yero Mbl 60/1bLLE HE 6onMcA?

OBE[,
B2B-neperoeopbl ¢ puTeiin-ceTaMmn (Heo6xo41Ma npesBapuTe/ibHas peructpayus)

Cepuisi ynpaBnsieMbIX MHAWBUAYaNbHbIX B2B-BCTpey ¢ KaTeropuitHbIMu MeHeXepamu BeAyLLUX PO3HUYHbIX CETEN.
YYacTHUKM NosyyaT BO3MOXHOCTb JIMYHO Npe3eHToBaTb CBOK NPOAYKLIMIO, 06CYANUTb YCNOBUSI COTPYLHUYECTBA C
KaTeropurHbIMU MeHe)KepaMm 1 ONpPeSenuTb HarnpaBeHus A NoTeHLManbHoro napTHepcTBa. BeTpeun npoxoanaT
no 3apaHee copMUPOBAHHOMY PacrMCaHUIO C 3aKYMLLMKaMK, 3aUHTEPECOBaHHbIMU B KOHKPETHOW KaTeropuu.
B2B-neperoBopbl 0XBaTAT KJIlOYEBble HarNpaB/ieHUs acCOPTUMEHTa: roToBas efja U KyJIMHapusi, MOJIoYHas U MsicHast
NpoAYyKLWS, KOHAUTEPCKME U3Lenus, 6aKkanes, CHEKM, CNeLuUmn U ipyrue KaTeropuu.

TOYKUN POCTA POCCMNCKOI' O PbIHKA U PEUTUHIT TOIN BPEHAOB 2025

CeeTnaHa bo6poBa, iupekTop no npoaaxam HunbceH

HecMoTpsa Ha 3aMefieHne POCCUNCKOW 9KOHOMMKM NPaKTUYECKN B KaXA0W KaTeropum MOXHO 06HapyXuUTb
pacTyLiMe CerMeHTbl, HULWK, 6peHbl. [PoAEeMOHCTPUPYeM Hanboee ApKUE NPUMEPBI «TOYEK POCTa» POCCUNCKOro
FMCG pblHKa, a Tak)Xe 06bsiBUM Kakune 6peHbl mokasanu no utoram 2025 roga camMble BbICOKME pesyibTaTbl

AHAJIUTUYECKOE BbICTYIJIEHUE

KAK MEHAETCA NMOBEAEHUE MNMOKYIATEJIEU U KAK 3TO UCIOJIb30BATb AJ11 POCTA BALLUErO BUSHECA

15:30 - 16:00

16:00 - 16:15

Enena CamopypoBa, [iupekTop AenapTaMeHTa, OTAen npogak noTpeéutenbckoi naHenu, ICMR (000 “rdK-Pycb”)
Kak MeHsncst nokynaTenbCckuii oNnTMMKM3Mm ¢ TeyeHneM BpeMeHn? FMCG pbiHOK — kakue pakTopbl ApanBsaT
M3MeHeHNs Ha pbiHke? Kak BeflyT cebsi mokynaTenu B pasHblx KaTteropmsax? 0630p pO3HUYHON TOProBaAN — YTO
pacTeT? Kak NOMeHANUCb NPUBbLIYKKN NUTaHWUS 3a nocnegHue 5 net?

MepepbiB
AHAJIMTUYECKOE BbICTYIMJIEHUE

BO3MOXXHOCTU AHAJIUTUKU KPYMHbIX PUTEWJ1-CETEN )11 3AMYCKA HOBbIX NMPOJYKTOB

16:15 -17:00

EkaTepuHa lNaHKpaToBa, pykoBoauTenb oTAena npopax XS Auanor

KJMEHTOKPATUA. HOBbIA NMOAXOA K YNPABJIEHUIO HA MPUMEPE BKYCBWJ

17:00 - 17:45

17:45 - 20:00

Hukonaii MonoBuy, YneH coBeTa ynpaenstowwux BkycBunn

MoyeMy knaccuyeckmne ynpasneHyeckne Mofenu nepectatoT paboTaTb B 6bICTPO MeHsAOLLEeMCA Mupe?

Ha npumepe BkycBunn: kak KIMEHTOKpaTUA — ynpassieHne OT NOTPE6GHOCTEN KNNEHTa K PELLEHNAM KOMaHA —
NnoMoraeT COXPaHsATb POCT, LOBEPUE U NPeANPUHMMATENIbCKUI AyX B KPYMHOW KOMMaHUK. YYaCTHUKM Y3HALIOT, Kak
onpeaennTb TEKYLLMA YPOBEHb 3PeSIOCTM CBOEN OPraHn3aLumy U Kakue ynpaBrieHYeCKue LWaru nNo3BonsioT BbICTPOUTb
yCTONUMBbIN HOKYC Ha KJIMEHTA U LIEHHOCTb AJIA Hero.

dypLueT U BeuepHss NporpaMMa
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18 mapTta*

Summit & HWNbceH 16-18 MAPTA LleHTp cobbiTuii PBK

Akagemusa 2026 Mockea

09:00 - 09:45

MpuBeTCTBEHHDbIN Kode

MNMEPErOBOPbI - 3®®EKTUBHAA NMOATOTOBKA YEPE3 AHAJIU3 JAHHbIX

09:45 - 10:45

10:45 - 11:00

AH)xenuka TyxTamaHoBa, [lupeKTop no cTpaTernyeckum naptTHepcream HunbceH

B ocHOBe ycneLHbIX NeperoBOpoB JIEXUT YMeHWe 060CHOBaTb CBOK MO3ULMIO LidpamMu Uv pbIHOYHbIMU JaHHbIMU.
O TOM KaK roToBMTbCS K NMeperoBopam, Kakune acrnekTbl y4ecTb, Kakue UCTOYHWUKM AaHHbIX BbI6paThb, Kakne MeTpuKu
MCMnonb30BaThb U Kak NpaBU/IbHO MHTEPMNPETUMPOBATbL AaHHbIE pacCKa)KxeM B 3TOM NPaKTUYeCKUM 6rioke.

MepepbiB Ha Kode

PblIHOK E-GROCERY B 2026

11:00 - 12:15

12:15 - 13:45

Mopepartop: McTucnae BockpeceHckuit, ynpaensiowuii naptHep, Aiupektoya

Cnnkepbl: MapuHa MaMoHoBa, pyKoBOAUTE b yrpaB/ieHMsi KOMMep4ecKoro MapkeTuHra, Camokar

061beM pbiHKa OHNaH-Npofax B kateropum FMCG npofosixaeT CTpeMUTENBHO pacTyi Nno BceMy Mupy. Motpebutenu
BCE aKTVBHee BOBEKAOTCA B MPOLECC MOKYMNKKW, COKpaLLaeTca BpeMsl AOCTaBKW, yBEMUYNBAETCA YacToTa 3aKasos,
HO TaKXXe U CHMXaeTcs cpefHuii Yek. CneumanuctaM CTaHOBUTCS BCE 60M1ee 04eBUAHO, YTO 13-32 HU3KOW
peHTabenbHOCTU NPOAAX Mbl CTOMM Ha Nopore KOPEHHOro U3MeHeHUs 6U3Hec-Moaenen, U B nepefloBbix cTpaHax (1
Poccus BXOAWT B UX YMCIIO) ATOT NPOLIECC Y)Ke NMPOUCXOAUT. HOBbI acCCOPTUMEHT, MyNbTUKaHaNbHbIW NMOKynaTesb,
aBTOMaTMU3aumsa 1 undpoBas TpaHchopMaLMa CTaHyT OTBETOM Ha BOSHUKAIOLLME BbI3OBbI.

OBE[,

B2B-neperoeopbl ¢ pUTeiin-ceTaMu (Heo6xoauMa npefBapuTenbHas peructpayms)

Cepwisi ynpaBnsieMbIX MHAWBUAYaNbHbIX B2B-BCTpey ¢ KaTeropuitHbIMu MeHeAXepamu BEAYLLMX PO3HUYHbIX CETEN.
Y4YacTHUKM NosyyaT BO3MOXHOCTb JIMYHO NPe3eHTOBaTb CBOK NPOAYKLIMIO, 06CYANUTb YCIOBUS COTPYAHUYECTBA C
KaTeropunHbIMU MEHeKEePaMM 1 ONPESENUTb HarnpaseHus A NOTEHLMaNbHOro napTHepcTea. BeTpeun npoxoasdT
no 3apaHee chOpPMUPOBAHHOMY PACMMCAHMIO C 3aKYMLLMKAMK, 3aUHTEPECOBAHHBIMU B KOHKPETHOW KaTeropuu.
B2B-neperoBopbl 0XBaTAT KJHOYEBbIe HarNpaB/ieHUs aCCOPTUMEHTA: rOTOBas efja U Ky/IMHapusi, MOIoYHas U MsiCHast
NpOAYKLWS, KOHAUTEPCKME U3Lenus, 6aKkanes, CHEKM, CNeLun U Apyrue Kateropuu.

NYYLUME 3AMYCKU 2025 FOAA - PEATUHI HOBUHOK

13:45 - 14:30

MapuHa Bonkosa, [lupeKTop no aHaMTMKe U KOHCaNTUHry HunbceH

ExxerogHo B FMCG 3anyckaeTtcs okosio 40000 TbiCsSiY HOBUHOK. MIHTEpeC MHAYCTPUM K HOBbIM 3amnyckam He
yOVBWUTENEH: BCEM U3BECTHO, YTO KaTeropus pacTeT 3a cyeT NpobyoLLMX, @ HOBbIV MPOAYKT - NyULLKNA CNOco6 MoOMoYb
COBepLMTb MOKYMKy. BmecTe ¢ TeM nuiwb 11% 3anyLieHHbIx SKU cTaHOBATCA AOCTATOYHO yCMEeLWwHbIMU, YTOGbI
ocTaTbCs Ha npunaekax cnycTs 12 mecsaueB. Kaxabii rof, HOBble XapakTEPUCTUKK U ipKUe YepTbl An3aitHa BCTynaroT
B 60pbby 3a cepALe nokynartens.

Kakum ctan 2025 rog ans HoBbIx 3anyckoB? Kakue 3anycku okasanncb caMbiMu yCrelHbIM1? B Kakunx kateropmusx
1 6peHaax? Kakune xapakTepucTMku NpoAyKTOB NpUBENU K ycnexy? Kak yyecTb onbIT IMAEPOB, YTO6bI BalL HOBUHKM
BbIpBaNnCb B BEPXHUE CTPOKM PENTUHIa NPOPbIBHbIX 3anycKoB roga?

WHTEPBbIO HA CLIEHE: 3TM NMPOTUB CTM

14:30 - 15:30

15:30 - 15:45

Co-mopepatopbl: PomaH Llanumos, CEO Touka Pocta n AnekcaHapa Kueud, meHepkep coobuectsa WorldFood
Connect

EnnsaBeta KoBanesa, Jiugep knvmeHtTckoro nytv Bo BkycBunne

CTparerus nponsBoAnTeNA: COBMeLLaTb HeNb3s pasaenatb. CToUT v yyacteoBaTb B 3TM nnm cocpeoTONUTLCS Ha
CO6CTBEHHOM 6peHae?

Byaywee 3TM: aBontoumMs OT aHaIOroB K NMpemMunasbHbIM YHUKanbHbIM NPOAYKTaM.

CoBeT Npon3BoAMTENAM: KaK BECTU MeperoBopbl ¢ putesioM no 3TM.

PeanbHble npumepsbl ycnexa

MepepbiB

AHANWN3 OAHHbIX LLEHOBOW 3JIACTUYHOCTU A1 PEANIN3ALIUN 3O OEKTUBHOIO JIMCTUHTA

15:45 - 16:30

16:30 - 16:45

Makcum BOCTPHKOB, PyKOBOAVITenb HanpaeJ/ieHUsa NpoAa)x aHaJIMTU4eCKUX cepBucoe HunbceH

dnacTMYyHoCTM Hanbonee Sd)d)eKTVIBHO ncnosib3oBatb And HaCTpOVIKVI LLeHOBOM CTpaTernu.

Ho 3710 ganeko He e AMHCTBEHHbI cnoco6 NPpUMEHEHNA. 9NacTUYHOCTU TaKXXe MOXHO UCMOMb30BaTb ANA HaCTpOVIKM
JIMCTUHIa B 3aBUCUMOCTU OT CTpaTernn cetn Unn KaHana. B pamMKax npeseHTayun Mbl paCCMOTPUM oba
HanpaBneHusa NCMNOoJIb30BaHUA 3TOro NokasaTtena: ana onpeaeneHna LLeHOBOM CTpaTtermmum aCCOpTVIMeHTHOVI

MepepbiB

MAPKETUHT, YBEJIMYUBAIOLLUA MPOOAXMU

16:45 - 17:45

17:45 - 18:30

WUropb MaHH, caMblii U3BeCcTHbI MapkeTep Poccum, cnukep, aBTop, u3garenb
Kak npaBuibHO YBENUYUTL NPOAaXu — 6bICTPO (MeHbLLE, YeM 3a MecCAL) — C MOMOLLbH BCEro 22 MapKeTUHIOBbIX
nencTeus.

HeTBOpKMHr 3a 60Kanom LaMnaHcKoro

* [IporpaMma npegBapuTesibHa
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