TransRussia

Summit

TransRussia Summit 2026 — 310 npodeccnoHanbHas naowagka ANs rpy3oBnagesnbleB U
NIOTUCTMYECKMX MaPTHEPOB, rAe O6CYXXAAKTCA MNPAKTUYECKME PELUEHUS U BO3MOXXHOCTU
NOTUCTUKM B TEKYLLMX YCOBUSIX.

CaMMUT 06beauHsieT OTpPacneBYyl0 aHalUTUKY, COAep)KaTeslbHble [UCKYCCWM, OMbIT
KPYMHEMLMNX KOMMaHWA W LeneBo HETBOPKWHI, OPWEHTUPOBAHHbLIA Ha BbiCTpavMBaHue
JLONTTOCPOYHbIX NAPTHEPCTB.

AyanTtopus CaMmuTa:

PykoBogutenu TpaHCNOPTHO-NOMCTUYECKUX KOMIMaHWiA;
JvpekTopa no NorucTuke u 3akynkam rpysosnagenbLes;
PykoBogutenu cepBuUCHbIX U IT KoMnaHuy,

PykoBogutenu HanpasneHu BI/Ll n mexayHapogHON TOProBu.

CammunT npoxogut nof arnmgon TransRussia — KpynHeuwen BbICTaBKUM TPaHCMOPTHO-
NIOTMCTUYECKMX YCIYT, CKNaACcKoro o6opyaoBaHust n texHonorui B Poccun n CHI.

OpraHusatop — komnaHus ITE.

Cant meponpusTusa: https://summit.transrussia.ru/

Harta: 19-21 okTa6ps 2026

MecTo npoBegeHusn: Hyatt Regency Moscow Petrovsky Park
MockBa, JleHnHrpagckum npocnekT, 36 cTp. 33

3an: Regency Ballroom, 2 aTax

KonuuectBo cnywarenei: 300+



https://summit.transrussia.ru/

19 oKTA6pSA, NOHeAEeNbHUK

* TO/IbKO A1 generatoB Kateropun busxec, BUI n cnukepos

16:00-20:00

BUMN-npuem

lMnowagka npoBefeHnss rnpuema YTO4YHAETCA, TrporpaMma B pa3pa60TKe n 6ygeT
rnpejgcraB/ieHa rnoa)xe

20 oKTA6ps, BTOPHUK

* QNS generaTtoB BCex KaTeropui

09:00-09:40

Peructpaums, npMBeTCTBEHHbIN KOde

09:40-11:30

MneHapHas aHanuTuyeckas ceccus «<KOHTypbl normcTuyeckoi orpacnu: utorn 2026 roaa,
nporHo3bl Ha 2027 rog»

e Makpo3KOHOMUYECKNE UBMEHEHNSA U UX BIUSIHUE Ha IOTMCTUYECKME LIeNOYKM

e [lponyckHasi cnoco6HOCTb M MOTEHUMan pocTa Mo KJHYEBbIM HanpaBieHUsM,
MapLipyTamM 1 BuiaM nepeBosokK

e PerynstopHble n uudppoBble GakTopbl, HAMPSIMYO BAUAIOLWLME HA JIOTUCTMYECKME
onepauuu

[MoTeHumnanbHble y4acTHUKM (CMCOK (opMUpyeTcss U MOXET 6biTb fornosHeH): KEPT,
Strategy Partners, Anba-baHk, PX[, KCTI, AWPEKUNA MEXOYHAPO/AHbIX
TPAHCIOPTHbIX KOPUOPOB u ap.

11:30-12:00

MNepepbiB

12.00-13.30

MneHapHaa ceccus «CTpaTerMyeckas posib JIOTUCTUKU B O6U3Hece KpynHeMLmx
rpy3oBnafenbLeB»

e Ponb nornctukm B 2026 rofy v eé€ BNUsIHWE Ha BbIMOSIHEHME 6U3Hec-NNaHoB, SLA n
onepaumoHHYIO CTabUNbHOCTb

e Jloructuyeckme puckn, OoT KOTOPbIX KOMMaHUM CO3HaTeSIbHO OTKasblBalTCH, U
nocneacTBuA 3TUX PeLleHui Ansa pocTa u reorpadun 6usHeca

e KntoueBble orpaHMyeHUss MacLUTabpoBaHMUSA IOFMCTUYECKUX LieNoYeK

e Kak MeHsawTCA TpeboBaHWA rpy3oBrafesibLeB K JIOTMCTUYECKUM NapTHEpaM:
NCMOJIHEHWNE, OTBETCTBEHHOCTb, XXeJHEBHOE B3aUMOJeNCTBNE

[MoTeHyManbHbIe y4acTHUKM (CrINCOK OPMUPYETCS M MOXKET 6bIThb JOMOJIHEH): CeBepcTalib,
OMK, JlemaHa PO, TexHoHuKkoNb, Knauf, Llempoc, Cee3a-Jlec, [a3npoMHepTb-CHab)KeHMeE,
O6beamHeHHbIe nnBoBapHM, TaBpoc, Inventive Retail Group, ApHecT lOHMPycb, bantuka u ap.

13:30-14:30

O6ep,




14:30-16:00 | NMaHenbHasa ceccus «LugpoBas NorucTUKa: KOHTPOJb, OTBETCTBEHHOCTb, C60M»
e [lepexof OT NUNOTHbIX LUPPOBbLIX NPOEKTOB K MPOMbILIIIEHHON 3KCMyaTaLumm
9N1EKTPOHHbIX MepPeBO30YHbIX JOKYMEHTOB
e [lpaKTnyeckune CNoXHOCTM UnbpoBM3aLmMm NOrMCTUKN
e PacnpepeneHne OTBETCTBEHHOCTM MeXAy rpy3oBragenbueM, nepeBo3YnKoM U
undpoBbiMU NNaThopMamMm NpU OLLIMGKAX U HECOOTBETCTBUAX
e BnusHue undpoBbix 1 AI-MHCTPYMEHTOB Ha ynpaBAsieMOCTb LieNoYeK NOCTaBOK U
CHWXEHWe py4YHOro ynpaBfieHus
e PelweHunsa B obnactu unudpoBmsaLmm, OT KOTOPbIX KOMMaHMM OTKa3anncb
[MoTeHunanbHble y4yacTHUKM (CMCOK (OopMUPYeTCs M MOXET 6biTb AonosHeH): ALTII,
Kowntyp, UPIT, Maruunt, Cnéyp, HNY BLLS, TexHonorun [osepusi, CEO Consulting, JlemaHa
PO n gp.
16:00-16:30 | NepepblB
16:30-17:00 | BbicTynneHue ceKpeTHOro cnukepa
17:00-20:00 | BeuepHuit KOKTeWNb: HehopManbHasa BCTpeya o UToram AHs

e HETBOPKWHI C NIMAEPaMU NOTUCTUYECKOW OTpac/u
e  pO3bIrpblll NOAAPKOB OT MApTHEPOB CAMMUTa
e BKYCHbI (ypLUET M XXMBas My3blka

21 okTa6ps, cpepa

* N5 lenieraToB BCeX KaTeropuii

09:00-10:00

MpUBETCTBEHHbIN Kode

10:00-11:30

MaHenbHasa ceccus «JlorucTMKa Kak ¢akTop MacwTabupyeMocTu puTeitnia u e-
commerce»

e Kak pocCT npojax M accopTUMeHTa BUSAET Ha YCTOMYMBOCTb JIOMMCTUYECKMX
onepaunn?

e [[e npoxoguT rpaHuua AONyCTUMOro: OTKas OT YacTu JIOTMCTUYECKUX U
CEepBUCHbIX 06513aTeNbCTB pagu CoOXpaHEeHUss SKOHOMWUKM U YrpaBisieMOCTH

e YnpaBneHue cost-to-serve u unit-economics B YCNOBUAX pOCTa U3LepXeK U
NHDPACTPYKTYPHbIX OFrPpaHNUYEHNI

e Kak HaiTu 6anaHc Mexay YCTONYMBOCTbBIO TOTUCTUKN U KITUEHTCKUM OMNbITOM?

[MoTeHumnanbHble y4aCTHUKKU (CIMCOK (hopMUpyeTCs U MOXKET 6biTb gornosiHeH): Infoline,
Accoumnauyma umgposbix nnatpopmMm, M-Bugeo-Snbgopago, Ozon, Wildberries&Russ,
XonognnbHuk.PY, Lamoda, Spar, X5 Group, JleHTa, BepHbisi, Camokat, BkycBuan v gp.




11:30-12:00

[MepepbiB

12:00-13:30 | NMaHenbHas ceccusi «Cknapackas cTpaterus 2027: pocT, KOHTPO/Ib U UHBECTULIUMN»
e Ponb cknagckon MHGpacTpyKTypbl B BbINOAHEHUN SLA 1 yCTONYMBOCTU LLENOYEK
NnocTaBOK
e Cknagckvme Mofenu, KOTOpble MNepecTarT BblAEPXMBATb POCT O6BHEMOB MU
Harpysky
e Kak HarTu 6anaHc Mexay KOHTPOJIEM, TMOKOCTbIO M MHBECTULMAMU B CKIaACKOWN
NHdpacTpyKType
e [IpakTMka aBTOMaTM3auUuMW CKNaJoB M €€ BWSAHWE Ha YrpaBiAeMOoCTb W
afjanTUMBHOCTb ornepauun
e Cknag Kak WCTOYHWMK YCTOMYMBOCTM OM3Heca wmnm Kak (akTop 3aMOpO3KM
KanuTana
[MoTeHymanbHble y4acTHUKM (CIMCOK opMUPyeTCs U MOXET 6bITb gonosHeH): NF Group,
MetpoBuy, Ozon, Wildberries&Russ, buokag, P-®apm, BocTok-CepBuc, A3byka BKyca 1 Ap.
13:30-14:30 | O6ep
14:30-15:30 | BbicTynneHue cnewuyanbHOro rocts cammuTa
Cepreit BonkoB, poOCCUNCKUIA KOCMOHaBT
15:30-16:00 | lNepepbiB
16:00-17:30 | NMaHenbHas ceccuss «MMNOPT B HOBOW peanbHOCTU: YNpaBNsieMOCTb U YCTOMYMBOCTb
NMnoCcTaBOK»
e [loyemMy MMNOPT OCTAETCS CaMblM HECTAbU/IbHbIM 3/1IEMEHTOM LIENOYKM MOCTaBOK
e [lepexod OT e4MHMUYHbIX MapLLPYTOB K CLLeHapHOMY ynpaBieHnto
e  OWKn6KK 1 peLleHnss B UMMOPTHOM NIOMUCTUKE
e /3MeHeHMe poNnu JIOFMCTUYECKUX NApTHEPOB B YMpaBfiEHUN UMIMOPTHbIMU
pUcKamMu 1 npeackKasyeMocTbio MOCTaBOK
e K/MMNOPT Kak BHELHWA KOHTYp pucKa: BIUsSIHWE Ha cknag, MNpou3BOACTBO U
AOCTYMHOCTb TOBapa
[MoTeHuManbHbIe y4acTHUKM (CIIMCOK hOPMUPYETCS U MOXET 6bITb JOMOJIHEH): Accoymnayms
akcnoptepoB n umnoptepos, ®TC, Merlion, DNS, PepsiCo Poccus, ®K [llynbc, MpoTek, X5
Import, METRO Poccusi, Novabev Group, ABTOTOP u gp.
17:30-19:00 | HeTBOPKWUHT 3a 6OKa/IOM UFPUCTOrO

*B nporpamme BO3MOXXHbl UBMEHEHUA




