TransRussia

Summit

TransRussia Summit 2026 — 310 npodeccnoHanbHas naowagka ANs rpy3oBnajesnbleB U
NIOTUCTMYECKMX MaPTHEPOB, rAe O6CYXAAKTCA MNPAKTUYECKME PELUEHUS U BO3MOXXHOCTU
NOTUCTUKM B TEKYLLMX YCOBUSIX.

CaMMUT 06beAuHsieT OTpacNeBYlO aHaluTUKY, CoAep)KaTeslbHble [UCKYCCWM, OMbIT
KPYMHEMLMNX KOMMaHWA W LeneBo HETBOPKWHI, OPWEHTUPOBAHHbLIA Ha BbiCTpavMBaHue
JLONTTOCPOYHbIX NAPTHEPCTB.

AyanTtopus CaMmuTa:

PykoBogutenu TpaHCNOPTHO-NOMCTUYECKUX KOMIMaHWiA;
JvpekTopa no NorucTuke u 3akynkam rpysosnagenbLes;
PykoBogutenu cepBuUCHbIX U IT KoMnaHuy,

PykoBogutenu HanpasneHu BI/Ll n mexayHapogHON TOProBu.

CammunT npoxogut nof arnmgon TransRussia — KpynHeuwen BbICTaBKM TPaHCMOPTHO-
NIOTMCTUYECKMX YCIYT, CKNaACcKoro o6opyaoBaHust n texHonorui B Poccun n CHI.

OpraHusatop — komnaHus ITE.

Cant MmeponpusTusa: https://summit.transrussia.ru/

Harta: 19-21 okTa6ps 2026

MecTo npoBegeHusn: Hyatt Regency Moscow Petrovsky Park
MockBa, JleHnHrpagckum npocnekT, 36 cTp. 33

3an: Regency Ballroom, 2 aTax

KonuuectBo cnywarenei: 300+



https://summit.transrussia.ru/

19 oKTA6pSA, NOHeAEeNbHUK

* TO/IbKO A1 generatoB Kateropun busxec, BUI n cnukepos

16:00-20:00

BUIN npuem «Houb o ctapTa»
BAHX, naB. N°34 «LleHTp KocMOHaBTUKa U aBMaLUA»

B aTOoT Beuep My3eill 6yneT OTKpbIT TOMbkKo Ansi rocterr CammwuTta. B nporpamme —
KypaTopcKas aKCKypcus, dypLieT n o6LeHME B KPYry KHOYEBbIX YYaCTHUKOB OTpaciu.
MysbiKanbHbI aKUeHT Beyepa — BbICTynsieHne Petite Météorite. 3TO BO3MOXHOCTb
HayaTb CaMMWT Ha [eHb paHblle — B KaMepHOW O6CTaHOBKe, pacronaratoein K
3HaKOMCTBY U 1€NI0BOMY O6LLEHMUIO.

20 oKTA6ps, BTOPHUK

* QNS generaTtoB BCex KaTeropui

09:00-09:40 | Peructpauus, npMBeTCTBEHHbIN Kode
09:40-11:30 | MneHapHas aHanuTUYecKas ceccusi «KKOHTYpbl normncTuyeckoi otpacnu: utorun 2026 ropa,
nporHo3bl Ha 2027 rog»
e MaKpO3KOHOMUYECKME USMEHEHUA N UX BIIUSTHUE HA JTOTMCTUYECKME LIEMOYKU
e [lponyckHasa CNoCO6HOCTb M MOTEHLMan pocTa Mo KJIOYEBbIM HampaBfiEHUsM,
MapLupyTamM 1 Buaam nepeBo3oK
e PerynatopHble un undposble GakTopbl, HAMNPAMYIO BAUAIOWME Ha JIOTUCTUYECKNE
orepauum
Mogepatop: AHaTo/mn [pek, pyKoBoAUTEsb [PaKTUKU «TpaHCropT U JIOrUCTUKa»
STRATEGY PARTNERS
Cnukepbl:
e Unbs UnbuH, 3aMmecTUTENb PyKOBOAMTENA LIEeHTPa aHannuTuKn u akcneptusbl NMNCH
e AnekcaHgp EnusapoB, 3amecTuTenb HavanbHuka LleHTpa @upMeHHoro
TPaHCMNOPTHOro o6cnyXuBaHus (Mo TpaHCNopTHOMY o6cnyxusaHuo) OAO PX/,
e Mwuxaun OH4YapoB, reHepasibHbIn cekpeTtapb MexayHapogHoro
KoopAaunHaLMoHHOro coBeTa Nno TpaHCcbeBpasuinckmum nepesoskam (KCTM)
e Onbra ®efoTKMHA, UCMONHUTENBbHbI ANPEKTOP HaunoHanbHOMo cor3a aKCrnepToB
B cthepe TpaHcNoOpTa U NNOMUCTUKM
e Onbra MupoHoOBa, pykoBoAWUTENb AenapTaMeHTa npofax asuanepeBo3ok ATC
GLOBAL LOGISTICS
Cnuncok cnnkepoB AOMOJIHAETCSA
11:30-12:00 | MNepepbIB




12.00-13.30 | NMneHapHaa ceccusa «CTpaTernyeckass posib JIOTUCTUKU B 6M3Hece KpYyNHEeMLux
rpysoBnagenbLes»
e Ponb noructukm B 2026 rogy v €€ BNusiHME Ha BbINosIHEHMe 6U3Hec-N1aHoB, SLA 1
OnepaLnoOHHYH CTabUbHOCTb
e OrpaHuyeHns W BbI3OBbl B JIOTUCTUKE, C KOTOPbIMW  CTaJIKMBalKTCA
rpysoBnajenblbl, U Kak rpysoBnagesiblibl C 3TUM CpaBnaroTCS
e T[loBbiweHne ahHEKTUBHOCTN NIOMMCTUKU: HANpPaBNEHUSA YCUNIA U peLenTbl
e Kak MeHsitoTCcA TpeboBaHUA rpys3oBnagenbLeB K JIOTMCTUYECKUM NapTHEpPaM:
NCNoJIHEHWNE, OTBETCTBEHHOCTb, €XXeIHEBHOE B3auMoencTemne
Mogepatop: EBreHuvi OpsiOBCKUY, NapTHeEpP, PYKOBOAUTESIb TPaHCMOPTHO-/IOMUCTUYECKOU
npaktukun TEXHOJIO N JOBEPUS
Cnukepbl:
o [IMuTpuit J1IeOHTbEB, AUPEKTOP MO NaaHUpoBaHuio 1 noructuke MK CBE3A
e Uropb KygpsaBues, ynpasnsawowmn gupektop no nornctuke SEGEZHA GROUP
e [JleHuc KapneHKo, 3aMecCcTuUTeNb reHepanbHOro pAupekTopa Mo JIOrMCTUKe
MOCKBWNY
e ApwuHa KoposnbkoBa, gupekTtop no noructuke K ANITEYHAA CETb 36.6
o Cepren NneTHéB, anpekTop no noructuke N'K 6JIAIO
e Anekcei LLnpsies, AMPeEKTOp NO pa3BUTUIO TPAHCNOPTHOM MHDpacTpykTypbl OZON
13:30-14:30 | O6ep
14:30-16:00 | MaHenbHas ceccus «LludpoBas NoOrucTMka: KOHTpOJb, OTBETCTBEHHOCTb, C60U»

e [lepexof OT MUMOTHbIX LUDPOBbLIX MPOEKTOB K MPOMbILLIIEHHOW 3KCrJyaTauum
3NTEKTPOHHbIX NepeBO30YHbIX JJOKYMEHTOB

e [lpaKTU4yecKne CNoXXHOCTU UUPPOBM3aLUMN OTUCTUKU

e PacnpegeneHne OTBETCTBEHHOCTM MeXAy rpy3oBrafesibLeM, Nnepeso3vynkoM U
umdpoBbIMM NNaTGoOpMamMu NpU oLNGKaxX U HECOOTBETCTBUAX

e BnuaHue uMbpoBbIX U Al-MHCTPYMEHTOB Ha YNpaB/IeMOCTb LienoYyeK NocTaBoK U
CHWXXEHWE PYYHOrO yrpaB/ieHus

e PeweHuns B 06nacTu undpoBM3aLnn, OT KOTOPbIX KOMMaHUM 0TKa3anuchb

Mogepatop: Uropb  KysHeLoB, AMPEKTOP  MPaKTUKKM  6GU3HEC-KOHCY/IbTUPOBaHMSA
TEXHOJIOMMn JOBEPUA

Cnukepbl:

e Uropb BbiCcTpuLUKUM~, 3amMecTuTeNb reHepasibHOro AupekTopa no
MHMOPMaLMOHHbBIM TexHonormam n cesasm MOCKBA KAPIO

e PernHa Xanunoa, pykoBoguTenb TpaHcnopTHon noructnku KACTAMOHY
WHTErPENTEL BY MHOACTPU




e EneHa KoHgpaTbeBa, HesaBUCUMbIA 3KcMnepT B UMdpoBoi TpaHchopmMauuu u
TPaHCMOPTHON JIOTUCTUKE

e MapuHa MuxenumkoBa, AupekTop no yudposom TpaHchopmaumm 'K BJTATO

o [IMuTpun Anos, reHepanbHbin gupekTop LTSN JIOTYC

e T[onuna [asblgoBa, AupekTop Accouuauum LIMOPOBOM TPAHCMOPT WU

JIOTUCTUKA
e AsnuTa O)aeBa, CTapwuii MeHeXep MNPaKTUKN OBU3HEC-KOHCYNbTUPOBaHUSA
TEXHOJIOMMW O OBEPUA

e Enena MockBu4YéBa, BeayLuni cneyunanuct npoekTa no passutuio 34 ATI.SU

16:00-16:30

MepepbiB

16:30-17:30

TpeHuHr «CBA3u peLuaroT»

3a 60 MUHYT Bbl NporaeTe NpakTU4Yecknin popmMaT U3 6 aKTUBHOCTEN, KOTOPblE NOMOryT
NOCMOTPETb Ha NItoAen BOKPYr Yepes onbIT, LLEeHHOCTU U NoTeHuMan coTpyaHMyecTBa:

— cepus NErKux, HO TOYHbIX YNPaXXHEHUN AN 3HaKOMCTBa

— NPaKTUKKU, KOTOPble MNOMOratoT 6bICTpee HaXoAUTb O6LLMIA A3bIK

— BOMPOCbI, OTKpbIBatoLme rnybokunin pasroBop

— WHTEepaKTUBHblEe 3afaHns Ha nnaTdopme

B pesynbTaTe ~25+ HOBbIX KOHTAKTOB U 4—6 NMHCANTOB

CunbHOE OKpY>XeHne — 3TO OAMH U3 CaMblX 6bICTPbIX CNOCO60B pocTa.

Cnukep: Hatanna ®paHkenb - npegnpuHMmMatesib, dKCNepT Mo CcoumasbHOMY Kanutasy,
cosfaresib rpoeKkTa «CBSA3M peLlaroT».

17:30-20:00

BeuepHuii1 KOKTeitnb: HedopManbHas BCTpeya Nno UToraMm AHs

e HETBOPKWHI C NIMAepamMmn NOrMcTUYECKOM OTpacu
e  pO3bIrpblll NOAAPKOB OT MApTHEPOB CaMMUTa
e BKYCHbI (ypLUET M XXMBas My3blka

21 okTa6psA, cpepa

* 151 flenieraToB BCeX KaTeropmii

09:00-10:00

MpuBETCTBEHHbIN KOde

10:00-11:30

MaHenbHasa ceccus «JlorucTMKa Kak (akTop MaclTabupyeMocTu puTteitnia u e-
commerce»

e Kak pocT npogax M acCopTUMeHTa BAUSET Ha YCTOMYUBOCTb JIOMUCTUYECKUX
onepauunmn?




e [[e npoxoguT rpaHuua [AONyCTUMOro: OTKas OT YacTu JIOTMCTUYECKUX U
CEepBUCHbIX 06513aTENbCTB pagu COXPaHEHUSA SKOHOMMKM U YNPaBsiEMOCTH

e YnpaBneHue cost-to-serve u unit-economics B YCNOBUAX PocCTa MU3AEPXKEK U
NHbPaCTPYKTYPHbIX OFrPpaHUYEHUN

e Kak HalTu 6anaHc Mexnay yCTONYMBOCTbLIO TOTUCTUKU U KITUEHTCKUM OMNbITOM?

Mopgepartop:
EkatepuHa AHUnepoBa, 3aMeCcTUTESIb reHepasibHoro aupekTopa no kommepuymm DALLI
Cnukepbl:

e ®epop BupuH, napTHep uccnegoBatenbckon komnaHum DATA INSIGHT

o Anekcen CoKonoB, ANPEKTOP MO NOrMCTUKE PO3HUYHOM ceTu MTC

e Hwukonan Kapuukuii, anpektop no nornctnke ACKOHA

e AnekcaHgp LWynby, 4yneH npaBneHus, AUPEKTOP MO YMNpaB/ieHUO LuensiMu
noctasok 'K JETCKUIN MUP

e [laBen OnOHOB, AMPEKTOpP AenapTamMeHTa Lernoyek MoCTaBOK (IOrMCTUKM)

JTSTYAIb
e Anekcein Kanroponos, pykoBoAuTeSlb CepBMCa W TPaAHCMOPTHOW JIOTUCTUKM
DIVAN.RU
11:30-12:00 | lNepepbiB
12:00-13:30 | NMaHenbHas ceccus «Cknapckasa cTpatervsa 2027: pocT, KOHTPOJIb U UHBECTULIMMN»
e Ponb cknagckon MHbpacTpyKTypbl B BbIMOSIHEHMM SLA 1 YCTONYMBOCTM Lienoyek
NnocTaBoOK
e Cknapckue mopenu, KOTopble MNepecTalT BblAepXMBaTb POCT OOBLEMOB W
Harpysky
e Kak HanTu 6anaHc MeXay KOHTPOsEM, TMOKOCTbIO U MHBECTULMAMU B CKITafCKOW
NHbpacTpyKType
e [lpakTMka aBTOMaTU3auUUW CKIafoOB M €€ BAUAHWE Ha YrpaB/ISeMOCTb MU
afanTUBHOCTb onepauui
e Cknaj Kak MCTOYHMK YCTOMYMBOCTM OM3Heca unn Kak (PakTop 3aMOpO3Ku
KanuTtana
Mopgepatop: EneHa O6pasyoBa, He3aBUCUMbIA IKCMEPT MO JIOTUCTUKE U YIPaBIEHUIO
yernsiMu rnoctaBok
Cnvkepbl:
o [laBen ABpamMeHKo, onepaumoHHbii aupektop ATC GLOBAL LOGISTICS
e Makcum JlyauH, gupekTop ro nornctmke GULLIVER GROUP
e  Mwuxann AHaHuyeB, anpekTop no noructmke JIEMAHA MNMPO
e Onbra ToHkux, reHepanbHbin gupekTop VENTRA INDUSTRIAL
e [eoprui KnywuH, anpektop no passututo 6usHeca AHAEKC.POBOTUKC
e [Ipeactasutenb KF GROUP
13:30-14:30 | O6en




14:30-15:30

MyTb nuaepa B yCNOBUAX HeonpeaenéHHOCTU: MaHUPOBaHue, foBepue U NapTHEPCTBO
KaK npaKTuyeckas Heo6XxoAUMOCTb

e Kak nnaHuMpoBaTb C 3alUTOM K/IHOYEBbLIX PECYPCOB: YTO 3aknaabiBaTb B rpaduk,
4yTO6bI NPK cHOE He NPULLNIOCH XXEPTBOBATb KPUTUYHBIMU 3afa4amMu.

e Kak pabotaTb C KOMaHAoRn, npeBpawatb eé€ B 3 EKTUBHYHO U NPUHUMATb
OTBETCTBEHHOCTb 3a €€ ypPOBEHb.

e Kak pacwumpaTb 30HY BIMAHUA: OT ynpasBJsieHUss HEMOCpeACTBEHHON KOMaHA0M 0
BbICTpanBaHMsA KOHTypa BOKPYr NPoOeKTa — NPUOPUTETbI, CTENKXOAepbl, paboTa ¢
COMPOTUBNIEHNEM.

e [loyeMy BoOCCTaHOBfieHME KOMaHAbl — 4acTb 3OGHEKTUBHOCTU: MNPUHLMN
HENpPUKOCHOBEHHbIX FPaHNUL, KOTOPbIN AenaeT nnaepa yCTonumBeee, a He cnabee.

Cnukep:

Cepren Bonkos, 'epon Poccun, nétumk-kocMoHaBT Poccuickon depepaumm, nepebin B
MVpe KOCMOHaBT BO BTOPOM MOKOJIEHUM

15:30-16:00

MNepepbiB

16:00-17:30

MaHenbHas ceccus «AMnNopT B HOBOW peasbHOCTU. ynpaBidaeMoOCTb U YCTOFI‘-IMBOCTb
NnoCcTaBOK»

e [loyemMy MMMOPT OCTAETCA CaMbIM HECTAaBUIIbHbIM 3/1EMEHTOM LieNoYKMN NOCTaBOK

e [lepexod OT e4MHMYHbIX MapLLPYTOB K CLLeHapHOMY yrnpaB/ieHWUto

e  OwwnbKU 1 peLLeHns B UMMOPTHOMN JIOTUCTUKE

e lI3MeHeHVMe poONM JSIOTUCTMYECKUX MNapTHEPOB B YrpaBiieHUUM WUMMOPTHbIMU
puUcKamu 1 rnpeackasyeMocTbio NoCTaBoOK

e VIMNOPT Kak BHELWHWA KOHTYp PpUCKa: BNIUAHUE Ha CKaj, NPou3BOACTBO WU
AOCTYMHOCTb TOBapa

Mogepatop: EkatepnHa )XypaBneBa, 3amecTutesib AUPEKTOPaA MO 3aKyrnkam u JIOrUCTUKN
rno B3/ SOLOPHARM

Cnukepbl:

e CaeTnaHa ®epopoBa, pykoBoauTenb MexayHapogHon noructuku ZIELINSKI &
ROZEN

e MapuHa KysuHa, pykoBogutesnb genaptameHTa no uendam noctaBok RP CANON
MEDICAL SYSTEMS, LLC

e Hartanbs BaBunoBa, pykoBoauTenb noapasaenieHnsa MexayHapoaHOM NOrUCTUKM,
SYNERGETIC

e WpwnHa KoHoBanoBa, pykoBoguTtenb otaena noructmkn n B3 MONOCHROME

e C(CBetnaHa [ypa, HayanbHUK OTAeNa TaMOXEHHbIX Mpoueayp M TPaHCMOpPTHOM
nornctmkn HEAT MOTORS

e AHTOHMHa AHKOBMY, AMpeKTOop no 3akynkam HOBA (FTK APECAUTO)

o [lpeactaButens KAPFTOHOMWKA




17:30-19:00

HeTBOPKWHI 3a 60KaniomM UrpucToro

*B nporpamme BO3MOXXHbl UBMEHEHUA




