TransRussia

Summit

TransRussia Summit 2026 — 310 npodeccnoHanbHas naowagka ANs rpy3oBnajesnbleB U
NIOTUCTMYECKMX MaPTHEPOB, rAe O6CYXAAKTCA MNPAKTUYECKME PELUEHUS U BO3MOXXHOCTU
NOTUCTUKM B TEKYLLMX YCOBUSIX.

CaMMUT 06beAuHsieT OTpacNeBYlO aHaluTUKY, CoAep)KaTeslbHble [UCKYCCWM, OMbIT
KPYMHEMLMNX KOMMaHWA W LeneBo HETBOPKWHI, OPWEHTUPOBAHHbLIA Ha BbiCTpavMBaHue
JLONTTOCPOYHbIX NAPTHEPCTB.

AyanTtopus CaMmuTa:

PykoBogutenu TpaHCNOPTHO-NOMCTUYECKUX KOMIMaHWiA;
JvpekTopa no NorucTuke u 3akynkam rpysosnagenbLes;
PykoBogutenu cepBuUCHbIX U IT KoMnaHuy,

PykoBogutenu HanpasneHu BI/Ll n mexayHapogHON TOProBu.

CammunT npoxogut nof arnmgon TransRussia — KpynHeuwen BbICTaBKM TPaHCMOPTHO-
NIOTMCTUYECKMX YCIYT, CKNaACcKoro o6opyaoBaHust n texHonorui B Poccun n CHI.

OpraHusatop — komnaHus ITE.

Cant MmeponpusTusa: https://summit.transrussia.ru/

Harta: 19-21 okTa6ps 2026

MecTo npoBegeHusn: Hyatt Regency Moscow Petrovsky Park
MockBa, JleHnHrpagckum npocnekT, 36 cTp. 33

3an: Regency Ballroom, 2 aTax

KonuuectBo cnywarenei: 300+



https://summit.transrussia.ru/

19 oKTA6pSA, NOHeAEeNbHUK

* TO/IbKO A1 generatoB Kateropun busxec, BUI n cnukepos

16:00-20:00

BUIN npuem «Houb o ctapTa»
BAHX, naB. N°34 «LleHTp KocMOHaBTUKa U aBMaLUA»

B aTOoT Beuep My3eill 6yneT OTKpbIT TOMbkKo Ansi rocterr CammwuTta. B nporpamme —
KypaTopcKas aKCKypcus, dypLieT n o6LeHME B KPYry KHOYEBbIX YYaCTHUKOB OTpaciu.
My3biKanbHbI aKUeHT Beyepa — BbICTynsieHne Petite Météorite. 3T0 BO3MOXHOCTb
HauyaTb CaMMMWT Ha [eHb paHblle — B KaMepHOW OO6CTaHOBKeE, pacrofiaratouiein K
3HaKOMCTBY U 1€NI0BOMY O6LLEHMUIO.

20 oKTA6pA, BTOPHUK

* QNS generaTtoB BCex KaTeropui

09:00-09:40

PerucTpaums, NpMBETCTBEHHbIN Kode

09:40-11:30

MneHapHas aHanuTU4eckas ceccust «<KOHTYpbl normcTuyeckoi orpacnu: utorn 2026 roaa,
nporHo3bl Ha 2027 rog»

e MakKpOo3KOHOMUYECKNE UBMEHEHNSA U UX BIUSIHUE Ha IOTMCTUYECKME LIeNOYKM

e [lponyckHasi cnoco6HOCTb M MOTEeHUMan pocta Mo KJHYEBbIM HanpaBieHUsM,
MapLupyTam 1 BuiaM nepeBosokK

e PerynstopHble n UudppoBble GakTopbl, HAMPSIMYO BAUAIOLLME HA JIOTUCTUYECKME
onepauuu

Mogepatop: AHaTo/mn [pek, pyKoBoAUTEsb [PaKTUKU «TpaHCropT U JIOrUCTUKa»
STRATEGY PARTNERS

[MoTeHymanbHble y4acTHUKM (CIIMCOK (popMUPYeTCS M MOXKET 6biTb forosiHeH): ATC Global
Logistics, Anbga-baHk, C6epbaHk, P/, KCTI, AWPEKUNA MEXOYHAPOAHbIX
TPAHCIIOPTHbIX KOPWOPOB un ap.

11:30-12:00

MNepepbiB

12.00-13.30

MneHapHaa ceccus «CTpaTerMyeckass posib JIOTUCTUKU B OU3Hece KpynHelLmx
rpy3oBnapgenbLeB»

e Ponb noructuku B 2026 rogy v €€ BNUsiHUE Ha BbINOSIHEHNE 6U3HeC-NNaHoB, SLA 1
OonepaLyMOoHHYH CTabUNbHOCTb

e Jlormcrtuyeckme puCKM, OT KOTOPbIX KOMMaHWM CO3HATEsIbHO OTKasblBaloTCs, U
NnocneacTBMA 3TUX PELUEHUI ANs pocTa u reorpadgum 6usHeca

e KntoyeBble OrpaHMYeHnss MaclTabupoBaHUsS NOTMCTUYECKUX Lienovek




e Kak MeHswTCS Tpe6OBaHVIF| rpysosnagenbLeB K JIOTMCTUYECKUM napTHépaM:
NCMOJIHEHNE, OTBETCTBEHHOCTb, €)XXeHEBHOE B3anMO4eNCTBNE

Mopepatop: Anekcer JlepoH, He3aBUCUMbIN CTPATErNMYECKNI SKCNEPT TPaHCNOPTHOM
oTpac/n, 3KOHOMUCT

Cnukepbil:

o [IMuTpuin J1IeOHTbEB, AUPEKTOP MO NaaHUpoBaHuio 1 noructuke MK CBE3A
e AHacTtacusa TonopuHa, EX. anpekTop no ynpaBneHuto uensamu noctaBok KHAY®
WHCYNEWLLH

[MoTeHunanbHble y4acTHUKM (CIMCOK (POPMUPYETCS M MOXET 6biTb JOMOJIHEH): ANTeyHas
cetb 36.6, CeBepctanb, OMK, JlemaHa PO, X5 Group, YK bnaro, Liempoc, O6begnHeHHbIe
nuBoBapHu, TaBpoc, Inventive Retail Group, ApHecT IOHuPycb, banTtuka m ap.

13:30-14:30

O6ep

14:30-16:00

MaHenbHasa ceccus «Ll,mbposaﬂ JIOTUCTUKA: KOHTPOJIb, OTBETCTBEHHOCTD, c6oun»

e [lepexof OT MUMOTHbIX LUDPOBbIX MPOEKTOB K MPOMbILLIIEHHOW 3KCrJyaTauum
9NEKTPOHHbIX MEPEBO30YHbIX JOKYMEHTOB

e [lpaKTU4ecKme CNOXXHOCTU UU(POBMU3aLIMMN NOTUCTUKU

e PacnpegeneHne OTBETCTBEHHOCTM MeXAy rpy3oBrafesibLeM, Nepeso3vynkoM U
uMdpoBbIMM NaTGoOpMamMu NpU oLINGKAX U HECOOTBETCTBUAX

e BnuaHue UMbpoBbIX U Al-MHCTPYMEHTOB Ha YNpaB/sseMOCTb LienoYyeK NocTaBoK U
CHWXXEHWE PYYHOro yrnpaB/ieHus

e PeweHuns B 06nacTu undpoBM3aLnn, OT KOTOPbIX KOMMaHUM 0TKa3anuchb

Cnnkepbil:
e JlaHuun bopuos., gupekTop rno noructmke AX bEJIAA JAYHA

[MoTeHunanbHble y4aCTHUKM (CMCOK (OPMUPYETCS M MOXET ObiTb AonosHeH): AT/,
KoHTyp, UPIT, Maruunt, Cn6yp, YK bnaro, Boctok-Cepsuc, HUY BLLIS, TexHonorum [JoBepus,
CEO Consulting, JlemaHa PO un gp.

16:00-16:30

[MepepbiB

16:30-17:30

TpeHuHr «CeA3u peLuaroT»

3a 60 MUHYT Bbl NporAeTe NpakTuyeckmin popmaT U3 6 aKTUBHOCTEN, KOTOPble NOMOryT
NMOCMOTPETb Ha It0ei BOKPYr Yepes OrbIT, LLIeHHOCTU U MOoTeHLMan coTpyAHMYecTBa:

— Cepus JIETKMX, HO TOYHbIX YNpaXXHEeHWN AnA 3HaKOMCTBa

— MPaKTUKK, KOTOPble MOMOratoT 6bICTpee HaXOANTb O6LLMIA A3bIK

— BOMPOChHI, OTKpbIBatoLue rnyboKunii pasroBop

— MHTepaKTUBHbIe 3afaHnsa Ha nnaTdopme

B pesynbTaTe ~25+ HOBbIX KOHTAKTOB U 4—6 NMHCANTOB

CnnbHOE OKpY)XeHMe — 3TO OfMH U3 caMbiX HbICTPbIX CMOCO60B pOCTa.




Cninkep: Hatanua ®paHkesnb, npeanpuHumartesib, UBEHT-NPOAOCEP, OCHOBATe b MPOeKTa
«CBA3K peluaroT»

17:30-20:00

BeuepHui1 KOKTeitnb: HedopManbHasa BCTpeya Nno UToraMm AHs

e HETBOPKWHI C Nnfepamu JIoOrMcTUYECKon oTpacsu
e  PO3bIrPbILL NOJAPKOB OT NapTHEPOB CAMMWUTA
e BKYCHbI GypLUET U XXMBas My3blKa

21 okTa6ps, cpepa

* NA generaTos BCeX KaTeropmi

09:00-10:00

MpUBETCTBEHHDIN Kode

10:00-11:30

MaHenbHas ceccus «JlorMcTMKa KaK ¢aKTop MacluTabupyeMocTu puTeina u e-
commerce»

e Kak pocT npogax M accopTMMeHTa BAUSET Ha YCTOMYUBOCTb JIOMUCTUYECKUX
onepauun?

e [fOe npoxoauT rpaHuua [AOMNYCTUMOro: OTKa3 OT YacTU JIOTMCTUYECKUX W
CepBUCHbIX 0683aTeNbCTB pagmn COXpaHeHUS SKOHOMUKM 1 YNpaBisieMOCTH

e YnpaBneHue cost-to-serve u unit-economics B YCNOBUAX PoOCTa MU3AEPXKEK U
NHbPaCTPYKTYPHbIX OrpaHUYeHUi

e Kak HanTu 6anaHc Mexay yCTONYMBOCTbIO TOMUCTUKN U KITMEHTCKUM OMbITOM?

Cnukepbil:
e ®epop BupuH, napTHep uccnegosatenbckon komnaHuu DATA INSIGHT

[MoTeHymanbHble y4yaCTHUKMU (CIMCOK (HOPMUPYETCS U MOXKET 6biTb AornosiHeH): Infoline,
Accoymaymsa ymgposbix nnatpopm, M-Bugeo-9nbgopago, Ozon, RWB, XonognnbHuk.PY,
Lamoda, Spar, X5 Group, JleHTa, BepHbivi, Camokat, BkycBunn n gp.

11:30-12:00

[MepepbiB

12:00-13:30

MaHenbHas ceccusa «CknapcKas cTpaterusa 2027: pocT, KOHTPOJIb U MUHBECTULIUMN»

e Ponb cknagckon MHGpPacTpyKTypbl B BbIMNOHEHUN SLA 1 yCTONYMBOCTM LIEMOYEK

NnoCcTaBOK
e Cknapckue Mopjenu, KOTopble MNepecTalT BblAEpXMBaTb POCT OOBLEMOB W
Harpyaky
e Kak HarTu 6anaHc Mexay KOHTPOJIEM, TMOKOCTbIO U MHBECTULMAMU B CKIAACKON
NHpacTpyKType

e [lpakTMka aBTOMaTU3auuMm CKIagoB W €€ BMAHME Ha ynpasiaeMoCTb "
afanTUBHOCTb OI'IGpGLI,VIVI




e Cknaj Kak MCTOYHMK YCTOMYMBOCTM OWM3HEca MM KakK (pakTop 3aMOpOo3Ku
Kanutana

Mopgepatop: EneHa O6pa3sLjoBa, He3aBUCHUMbIN SKCMEPT

[MoTeHymanbHbIe y4acTHUKKU (CINCOK POPMUPYETCS M MOXKET 6bITb AomnosiHeH): NF Group,
[MetpoBuy, Ozon, RWB, bnokag, P-®apm, BocTok-CepBuc, A3byka BKyca 1 Ap.

13:30-14:30 | O6ep
14:30-15:30 | BbicTynneHue cneyuanbHOro roctTa caMMuTa
Cepreit BonkoB, pOCCUNCKUIA KOCMOHaBT
15:30-16:00 | lNepepbiB
16:00-17:30 | MaHenbHas ceccus «MMNOPT B HOBOW peanibHOCTU: YNpaBNsieMOCTb U YCTOMYMBOCTb
NOCTaBOK»
e [loyemy MMNOPT OCTAETCS CaMbIiM HECTabU/IbHbIM 3/1IEMEHTOM LIEMOYKM MOCTaBOK
e [lepexod OT e4MHMUYHbIX MapLUPYTOB K CLeHapHOMY ynpaBieHunto
e  OWKn6KK 1 peLleHns B UMMOPTHOM NIOMUCTUKE
e lI3MeHeHWe ponn NOrUCTUYECKUX NapTHEPOB B YynNpaBfieHUW UMMOPTHbIMU
puckKamMu 1 npeackKasyeMocTbio MOCTaBOK
e /IMNOPT KaK BHELWHWN KOHTYp pucCKa: BAUSIHWE Ha CKnag, Npou3BOACTBO U
AOCTYMHOCTb TOBapa
Mogepatop: EkatepuHa )XypaBneBa, 3amecTutesib AUPEKTOPA MO 3aKyrnkamMm u JIOrUCTUKN
rno B3] SOLOPHARM
Cninkepbil:
e CgeTnaHa ®epopoBa, pykoBoaAuTeNb MexayHapogHon noructuku ZIELINSKI &
ROZEN
e TartbAHa beTioukan, pykoBoguTenb oOTAeNna KOHTPAKTHOW NOFUCTUKU U
onepaumoHHon geatenbHoctn METRO
e MapuHa KysuHa, pykoBoauTenb genaptameHTa rno uenam nocrtaBok RP CANON
MEDICAL SYSTEMS, LLC
[MoTeHymanbHbIe y4aCTHUKM (CIIMCOK (OPMUPYETCS U MOXKET 6bIThb AOMOSHEH): MepkaTop,
Merlion, DNS, PepsiCo Poccus, ®K lynbc, lNpoTtek, X5 Import, Novabev Group, ABTOTOP un
Ap.
17:30-19:00 | HeTBOPKWUHT 3a 6OKa/IOM UFPUCTOrO

*B nporpamme BO3MOXXHbl UBMEHEHUA




