TransRussia

Summit

TransRussia Summit 2026 — 310 npodeccnoHanbHas naowagka ANs rpy3oBnajesnbleB U
NIOTUCTMYECKMX MaPTHEPOB, rAe O6CYXAAKTCA MNPAKTUYECKME PELUEHUS U BO3MOXXHOCTU
NOTUCTUKM B TEKYLLMX YCOBUSIX.

CaMMUT 06beAuHsieT OTpacNeBYlO aHaluTUKY, CoAep)KaTeslbHble [UCKYCCWM, OMbIT
KPYMHEMLMNX KOMMaHWA W LeneBo HETBOPKWHI, OPWEHTUPOBAHHbLIA Ha BbiCTpavMBaHue
JLONTTOCPOYHbIX NAPTHEPCTB.

AyanTtopus CaMmuTa:

PykoBogutenu TpaHCNOPTHO-NOMCTUYECKUX KOMIMaHWiA;
JvpekTopa no NorucTuke u 3akynkam rpysosnagenbLes;
PykoBogutenu cepBuUCHbIX U IT KoMnaHuy,

PykoBogutenu HanpasneHu BI/Ll n mexayHapogHON TOProBu.

CammunT npoxogut nof arnmgon TransRussia — KpynHeuwen BbICTaBKM TPaHCMOPTHO-
NIOTMCTUYECKMX YCIYT, CKNaACcKoro o6opyaoBaHust n texHonorui B Poccun n CHI.

OpraHusatop — komnaHus ITE.

Cant MmeponpusTusa: https://summit.transrussia.ru/

Harta: 19-21 okTa6ps 2026

MecTo npoBegeHusn: Hyatt Regency Moscow Petrovsky Park
MockBa, JleHnHrpagckum npocnekT, 36 cTp. 33

3an: Regency Ballroom, 2 aTax

KonuuectBo cnywarenei: 300+



https://summit.transrussia.ru/

19 oKTA6pSA, NOHeAEeNbHUK

* TO/IbKO A1 generatoB Kateropun busxec, BUI n cnukepos

16:00-20:00

BUIN npuem «Houb o ctapTa»
BAHX, naB. N°34 «LleHTp KocMOHaBTUKa U aBMaLUA»

B aTOoT Beuep My3eill 6yneT OTKpbIT TOMbkKo Ansi rocterr CammwuTta. B nporpamme —
KypaTopcKas aKCKypcus, dypLieT n o6LeHME B KPYry KHOYEBbIX YYaCTHUKOB OTpaciu.
My3biKanbHbI aKUeHT Beyepa — BbICTynsieHne Petite Météorite. 3T0 BO3MOXHOCTb
HauyaTb CaMMMWT Ha [eHb paHblle — B KaMepHOW OO6CTaHOBKeE, pacrofiaratouiein K
3HaKOMCTBY U 1€NI0BOMY O6LLEHMUIO.

20 oKTA6ps, BTOPHUK

* QNS generaTtoB BCex KaTeropui

09:00-09:40 | Peructpauus, npMBeTCTBEHHbIN Kode
09:40-11:30 | MneHapHas aHanuTUYecKas ceccusi «KKOHTYpbl normncTuyeckoi otpacnu: utorun 2026 ropa,
nporHo3bl Ha 2027 rog»
e MaKpO3KOHOMUYECKME USMEHEHUA N UX BIIUSTHUE HA JTOTMCTUYECKME LIEMOYKU
e [lponyckHasa CNoCO6HOCTb M MOTEHLMan pocTa Mo KJIOYEBbIM HampaBfiEHUsM,
MapLipyTamM 1 Bugam nepeBo3ok
e PerynatopHble un undposble GakTopbl, HAMNPAMYIO BAUAIOWME Ha JIOTUCTUYECKNE
orepauum
Mogepatop: AHaTo/mn [pek, pyKoBoAUTEsb [PaKTUKU «TpaHCropT U JIOrUCTUKa»
STRATEGY PARTNERS
Cnukepbl:
e AnekcaHgp EnusapoB, 3amectutenb HavanbHuka LleHTpa  dupMeHHOro
TPaHCMNOPTHOro o6cnyXuBaHus (Mo TpaHCcnopTHOMY o6cnyxusaHuo) OAO PX/,
e Mwuxaun ["OH4aposB, reHepasibHbIn cekpeTtapb MexayHapogHoro
KoopanHaLMoHHOro coBeTa No TpaHcbeBpasuickum nepeoskam (KCTIM)
e Onbra ®efoTKMHA, UCMONHUTENBbHBIM ANPEKTOP HaunoHanbHOro cor3a 3KCrnepToB
B cepe TpaHcnopTa v IOrUMCTUKM
e Onbra MupoHOBa, pyKoBOAUTENb AenapTaMeHTa npojax asuanepeBo3ok ATC
GLOBAL LOGISTICS
Cnuncok cnukepoB AOMOJIHAETCSA
11:30-12:00 | MNepepblB




12.00-13.30 | NMneHapHaa ceccusa «CTpaTernyeckass posib JIOTUCTUKU B 6M3Hece KpYyNHEeMLux
rpysoBsnagenbLeB»
e Ponb noructukm B 2026 rogy v eé BNusiHME Ha BbINOSIHEHMEe 6M3Hec-NnaHoB, SLA 1
OnepaLnoOHHYH CTabUbHOCTb
e Jlornctunyeckne puckmn, oT KOTOPbIX KOMMaHUM CO3HaATeNIbHO OTKasblBalOTCH, U
NnocneAcTBUA 3TUX PELUEHUI ANs pocTa v reorpadpum 6usHeca
e KnroyeBble OrpaHMyeHns MaclTabupoBaHMsa NOrMCTUYECKUX LienoYeK
e Kak MeHsitoTCcA TpeboBaHUA rpys3oBnagenbLeB K JIOTMCTUYECKUM NapTHEpPaM:
NCMNOJIHEHWNE, OTBETCTBEHHOCTb, eXXeJHEBHOE B3auMOJencTBue
Mogepatop: EBreHuvi Opsi0OBCKUU, napTHep, PyKOBOAUTE/b TPaHCNOPTHO-/IOMMCTUYECKOM
npaktnkn TEXHOJI0I MW JOBEPUA
Cninkepbil:
e [IMuTpui JleoHTbeB, AMPEKTOP MO nnaHnuposaHuio n noructuke 'K CBE3A
e Uropb KyapsiBues, ynpasnswowmmn gupektop no nornctnke SEGEZHA GROUP
e [leHuc KapneHKo, 3aMeCcTuUTeNb reHepanbHOro AupekTopa Mo JIOrMCTUKe
MOCKBWNY
e ApunHa KoponbkoBa, anpekTtop no snornctunke MK ANMTEYHAA CETb 36.6
e Ceprei NneTHéB, aupekTop no noructuke NK BJTAIO
e Anekcei LLnpsies, gMpeKTop No pasBUTUIO TPAHCNOPTHOMN MHppacTpykTypbl OZON
13:30-14:30 | O6ep
14:30-16:00 | MaHenbHasa ceccus «LudpoBas NOrMcTUKa: KOHTPOJIb, OTBETCTBEHHOCTb, C60M»

e [lepexof OT NUNOTHbIX LMUGPOBbIX NPOEKTOB K MPOMbILIEHHOW 3KCryaTauuu
3NEKTPOHHbIX MEPEBO30YHbIX JOKYMEHTOB

e [IpaKTUYECKUE CNIOXHOCTU LndpOoBU3aLUM NIOTUCTUKM

e PacnpepeneHve OTBETCTBEHHOCTU MeXAy rpy3oBnagesnbLeM, NepeBO3YMKOM U
undpoBbIMU NNaThoOpMaMm NpU OLLMGKAX U HECOOTBETCTBUSAX

e BnusiHve undpoBbix U Al-MHCTPYMEHTOB Ha yNpaBisAeMOCTb LiENOYEK NOCTaBOK U
CHWXEHMeE PYYHOro ynpaBfieHus

e PelweHus B o6nactv undpoBmnsaLum, ot KOTOPbIX KOMMaHUM OTKa3anuchb

Mopepatop: WUropb  KysHeuoB, AMPEKTOP  MNPaKTUKU  GU3HEC-KOHCY/bTUPOBaHUS
TEXHOJIOM MW JOBEPUA

Cnunkepbil:

e Uropb BbiCcTpuuknn, 3aMecTuTesb reHepanbHOro OupekTopa no
NHbOpPMaLMOHHbIM TexHosornam u ceaszm MOCKBA KAPTO

e PerunHa Xanunoa, pykoBoauTenb TpaHcrnopTHon noructukn KACTAMOHY
WHTErPEWMTEL BY UHOACTPU

e EneHa KoHapaTbeBa, He3aBUCUMMbIA 3KCNepT B UudpoBoK TpaHchopmaumm u
TPaHCNOPTHOM NOTNCTUKE




e MapuHa MuxenumkoBa, AupekTop no yudposom TpaHchopmaumm 'K BJTATO

o [IMuTpun Anos, reHepanbHbin gupektop LTI JIOTYC

e T[onuna [asblgoBa, AupekTop Accouuauum LIMOPOBOM TPAHCMOPT WU
JTOTUCTUKA

o [lpeactaButens ATI.SU

e AsnuTa OxaeBa, CTapwui MeHemXep MNPaKTUKU OU3HEC-KOHCYNbTUPOBaHUS
TEXHOJ10I' OOBEPUSA

16:00-16:30

MepepbiB

16:30-17:30

TpeHuHr «CeA3u peLuaroT»

3a 60 MUMHYT Bbl NporaeTe NpakTUYecknin popmaT U3 6 aKTUBHOCTEN, KOTOPble MOMOryT
NMOCMOTPETb Ha NOAEN BOKPYT Yepes OMnbIT, LLEHHOCTM U MNOTEHUNan coTpyaHMYeCTBa:

— cepwus NErKux, HO TOYHbIX YNPaXXHEHUN AN 3HaKOMCTBa

— MPaKTUKK, KOTOpble MOMOratoT 6bICTpee HAaXOANTb O6LLMIA A3bIK

— BOMPOCbI, OTKpbIBatoLme rnybokunin pasroBop

— WHTEepaKTUBHblE 3afaHns Ha nnaTdopme

B pesynbTaTe ~25+ HOBbIX KOHTAKTOB U 4—6 NHCANTOB

CnnbHOE OKpY)XXeHMEe — 3TO OAMH U3 cCaMbiX HbICTPbIX COCO60B poOCTa.

Cninkep: Hatanus ®paHkesnb - npegnpuHuMatesib, SKCrepT o coymasabHOMy KanuTasny,
cosfaresib rpoeKkTa «CBsA3M peLlaroT».

17:30-20:00

BeuepHui1 KOKTeitnb: HedopManbHaa BCTpeya Nno UToraMm AHs

e HETBOPKWHI C NIMAepamMmn NOrMcTUYECKOW OTpacu
e  pO3bIrpblll NOAAPKOB OT MApTHEPOB CaMMUTa
e BKYCHbI (ypLUET M XXMBas My3blka

21 okTa6psA, cpepa

* N5 flenieraToB BCeX KaTeropuii

09:00-10:00

MpuBETCTBEHHbIN KOde

10:00-11:30

MaHenbHasa ceccus «JlorucTMKa Kak (akTop MacliTabupyeMocTu puTteitnia u e-
commerce»

e Kak poCT npogax M acCopTUMeHTa BAUSAET Ha YCTOMYMBOCTb JIOMUCTUYECKUX
onepauunn?

e [fJe npoxoAuT rpaHuua AONYCTUMOro: OTKa3 OT 4YacTU JIOMUCTUYECKUX U
CEepPBUCHbIX 06513aTENbCTB pagun COXPaHEHUSA SKOHOMMKM U YNIPaBAsiEMOCTH

e YnpaBneHue cost-to-serve u unit-economics B YyCNOBUSIX poCTa U3OEPXKEK WU
NHbPACTPYKTYPHbIX OrpaHUYEeHUN




e Kak HalTu 6anaHc Mexnay yCTONYMBOCTbLIO TOTUCTUKN U KITUEHTCKUM OMNbITOM?
Mopgepartop:
EkatepuHa AHUnepoBa, 3aMeCcTUTESIb reHepasibHoro aupektTopa no kommepuymm DALLI
Cnukepbl:

e ®epop BupuH, napTHep uccnegosatenbckon komnaHum DATA INSIGHT

e Anekcen CokonoB, ANPEKTOP MO NIOrNMCTUKE PO3HUYHOM ceTn MTC

o Hukonan Kapuukui, anpektop no nornctnke ACKOHA

e AnekcaHgp LWynby, 4yneH npaBneHusa, AUPEKTOP MO YMpaB/ieHU LuensiMu

noctasok 'K JETCKUIN MUP
e [aBen ONOHOB, AMPeKTOp JenapTaMeHTa Lenoyek MocTaBoK (JIOrUCTUKM)

JTSTYAIb
e Anekcein Kanroponos, pykoBoauTeSlb CepBMCaA W TPaAHCMOPTHOW JIOTUCTUKM
DIVAN.RU
11:30-12:00 | lNepepbiB
12:00-13:30 | NMaHenbHas ceccus «Cknapckasa cTpatervsa 2027: pocT, KOHTPOJIb U UHBECTULIMMN»
e Ponb cknagckon MHbpacTpyKTypbl B BbIMOSHEHMM SLA 1 YCTONYMBOCTM LienoYyeK
NnocTaBoOK
e Cknapckue mopjenu, KOTopble MNepecTaltT BblAepXMBaTb POCT OOBLEMOB W
Harpysky
e Kak HanTu 6anaHc MeXay KOHTPOEM, TMOKOCTbIO U MHBECTULMAMU B CKI1aACKOWM
NHPpacTpyKType
e [IpakTMka aBTOMaTM3aUUW CKNIAJOB M €€ BJWAHWE Ha YrpaB/ieMoCTb W
afanTUBHOCTb onepauui
e Cknaj Kak MCTOYHMK YCTOMYMBOCTM OM3Heca MM Kak (PakTop 3aMOpO3Ku
KanuTtana
Mopgepatop: EneHa O6pasyoBa, He3aBUCUMbIA IKCMEPT MO JIOTUCTUKE U YNPaBIEHUIO
yernsiMu rnoctaBok
Cnukepbl:
e [laBen ABpamMeHKo, onepaumoHHbii aupektop ATC GLOBAL LOGISTICS
e Makcum JlyauH, pupekTtop ro nornctuke GULLIVER GROUP
e  Mwuxann AHaHuueB, anpekTop no noructmke JIEMAHA MNMPO
e Onbra ToHkux, reHepanbHbin gupekTop VENTRA INDUSTRIAL
e [lpeactaButenb KF GROUP
o [Ipeactasutens AHAEKC.POBOTUKC
13:30-14:30 | O6en
14:30-15:30 | MyTb nupepa B ycnoBusix HeonpeaeneéHHOCTU: NaHUpoBaHue, JoBepue U NapTHEPCTBO

KaK npaKTun4yeckas HeO6XOAMMOCTb

o Kak nnaHnMpoBaTb C 3aLL|,I/ITOI7I KNKYEeBbIX peCypCoB: YUTO 3aKJlaabiBaTb B rpad)vu(,
yTOO6bI npu cboe He NPpUWNOCDH XXepTBoBaTb KPUTUYHBbIMU 3aaYv4aMN.




Kak pa6oTaTb C KOMaHAOW, npeBpawaTb €€ B 3(PDEeKTUBHYO M MNpUHMMATb
OTBETCTBEHHOCTb 3a €€ YyPOBEHb.

Kak pacwmpaTb 30HY BAMAHUS: OT yrpaBieHMs HenocpeACTBEHHOW KOMaHA oM 0
BbICTpamBaHWsA KOHTYpa BOKPYr NpoeKTa — NPUOPUTETbI, CTENKXONAepbl, paboTa ¢
COMPOTUBEHUEM.

NoyeMy BOCCTaHOBMEHWE KOMaHAbl — 4acTb 3POEKTUBHOCTU: NpUHUMN
HENpUKOCHOBEHHbIX FPaHNUL, KOTOPbIN AenaeT nnaepa yCTonumBeee, a He cnabee.

Cnukep:

Ceprew Bonkos, 'epon Poccuun, nETunk-kocMoHaBT Poccuiickon depepauunm, nepeblin B
MuUpe KOCMOHaBT BO BTOPOM MOKOJIEHUN

15:30-16:00 | lNepepblB
16:00-17:30 | MaHenbHaa ceccus «<MMNOpPT B HOBOW peasibHOCTU: YNPaBNSiIeMOCTb U YCTOWYUBOCTb
MOCTaBOK»
e [loyemMy MMNOPT OCTAETCH CaMblM HECTabUIIbHbIM 3/1IEMEHTOM LIENOYKM MOCTaBOK
e [lepexod OT e4MHMUYHbIX MapLLPYTOB K CLLeHapHOMY ynpaBieHnto
e  OWKn6KK M peLleHnss B UMMOPTHOM NIOMUCTUKE
e /I3MeHeHMe ponun JIOFMCTUYECKUX NAapTHEPOB B YMpaBfIEHUUN UMIMOPTHbIMU
puUcKamMu 1 npeackasyeMocTbio MOCTaBOK
e K/IMMNOPT Kak BHELIHWA KOHTYp puUcKa: BIUsIHWE Ha cKnag, MNpou3BOACTBO U
AOCTYMHOCTb TOBapa
Mogepatop: EkaTtepuHa )XypaBieBa, 3amecTuTesib AUPEKTOPa Mo 3aKyrnkam v JIOrMCTuKu
rno B3] SOLOPHARM
Cnvkepbl:
e CgeTnaHa ®epopoBa, pykoBoaAuTeNb MexayHapogHon noructuku ZIELINSKI &
ROZEN
e MapuHa KysuHa, pykoBogutenb genaptameHTa no uenam noctaBok RP CANON
MEDICAL SYSTEMS, LLC
e Hatanbs BaBunoBa, pykoBoAuTeNb noapasaeneHnsa MexayHapoaHom NOruCTUKMY,
SYNERGETIC
¢ WpwnHa KoHoBanoBa, pykoBoguTtens otaena noructmkn n B3 MONOCHROME
e C(CBeTnaHa [lypa, HavyanbHUK OTAEeNla TaMOXEHHbIX Mpoueayp M TPaHCMOPTHOM
nornctukn HEAT MOTORS
e AHTOHMHa AHKOBMY, AnpekTOop no 3akynkam HOBA (FK APECAUTO)
o [IpeactaButens KAPFTOHOMWKA
17:30-19:00 | HeTBOpPKMHI 3a 60KaNOM UrPUCTOro

*B rnporpaMmme BO3MOXXHbl N3BMEHEHUSA




