TransRussia

Summit

TransRussia Summit 2026 — 310 npodeccnoHanbHas naowagka ANs rpy3oBnajesnbleB U
NIOTUCTMYECKMX MaPTHEPOB, rAe O6CYXAAKTCA MNPAKTUYECKME PELUEHUS U BO3MOXXHOCTU
NOTUCTUKM B TEKYLLMX YCOBUSIX.

CaMMUT 06beAuHsieT OTpacNeBYlO aHaluTUKY, CoAep)KaTeslbHble [UCKYCCWM, OMbIT
KPYMHEMLMNX KOMMaHWA W LeneBo HETBOPKWHI, OPWEHTUPOBAHHbLIA Ha BbiCTpavMBaHue
JLONTTOCPOYHbIX NAPTHEPCTB.

AyanTtopus CaMmuTa:

PykoBogutenu TpaHCNOPTHO-NOMCTUYECKUX KOMIMaHWiA;
JvpekTopa no NorucTuke u 3akynkam rpysosnagenbLes;
PykoBogutenu cepBuUCHbIX U IT KoMnaHuy,

PykoBogutenu HanpasneHu BI/Ll n mexayHapogHON TOProBu.

CammunT npoxogut nof arnmgon TransRussia — KpynHeuwen BbICTaBKM TPaHCMOPTHO-
NIOTMCTUYECKMX YCIYT, CKNaACcKoro o6opyaoBaHust n texHonorui B Poccun n CHI.

OpraHusatop — komnaHus ITE.

Cant MmeponpusTusa: https://summit.transrussia.ru/

Harta: 19-21 okTa6ps 2026

MecTo npoBegeHusn: Hyatt Regency Moscow Petrovsky Park
MockBa, JleHnHrpagckum npocnekT, 36 cTp. 33

3an: Regency Ballroom, 2 aTax

KonuuectBo cnywarenei: 300+



https://summit.transrussia.ru/

19 oKTA6pSA, NOHeAEeNbHUK

* TO/IbKO A1 generatoB Kateropun busxec, BUI n cnukepos

16:00-20:00

BUIN npuem «Houb o ctapTa»
BAHX, naB. N°34 «LleHTp KocMOHaBTUKa U aBMaLUA»

B aTOoT Beuep My3eill 6yneT OTKpbIT TOMbkKo Ansi rocterr CammwuTta. B nporpamme —
KypaTopcKas aKCKypcus, dypLieT n o6LeHME B KPYry KHOYEBbIX YYaCTHUKOB OTpaciu.
MysbiKanbHbI aKUeHT Beyepa — BbICTynsieHne Petite Météorite. 3TO BO3MOXHOCTb
HayaTb CaMMWT Ha [eHb paHblle — B KaMepHOW O6CTaHOBKe, pacronaratoein K
3HaKOMCTBY U 1€NI0BOMY O6LLEHMUIO.

20 oKTA6ps, BTOPHUK

* QNS generaTtoB BCex KaTeropui

09:00-09:40 | Peructpauus, npMBeTCTBEHHbIN Kode
09:40-11:30 | MneHapHas aHanuTUYecKas ceccusi «KKOHTYpbl normncTuyeckoi otpacnu: utorun 2026 ropa,
nporHo3bl Ha 2027 rog»
e MaKpO3KOHOMUYECKME USMEHEHUA N UX BIIUSTHUE HA JTOTMCTUYECKME LIEMOYKU
e [lponyckHasi cnoco6HOCTb M MOTeHUMan pocTa MO KJHYEBbIM HanpaB/ieHUsIM,
MapLipyTamM 1 Bugam nepeBo3ok
e PerynatopHble un undposble GakTopbl, HAMNPAMYIO BAUAIOWME Ha JIOTUCTUYECKNE
onepauum
Mogepatop: AHaTo/mn [pek, pyKoBoAUTEsb [PaKTUKU «TpaHCropT U JIOrUCTUKa»
STRATEGY PARTNERS
Cnukepbl:
e Onbra MupoHOBa, pyKoBOAUTENb AenapTaMeHTa npojax aBuanepeBo3ok ATC
GLOBAL LOGISTICS
[MoTeHuManbHble y4acTHUKM (CIUCOK (hOPMUPYETCS U MOXKET 6bITb JOMNOJIHEH): Anb(pa-baHK,
CéepbaHk, P)X/[, KCTI, ANPEKLINA MEXAYHAPOLHbBIX TPAHCITOPTHbIX KOPUOPOB un
Ap.
11:30-12:00 | MNepepbiB
12.00-13.30 | MneHapHaa ceccus «CTpaTermyeckass poJib JIOTUCTUKU B 6OU3Hece KpynHeWwunx
rpysosnagenbLeB»
e Ponb noructuku B 2026 rogy v €€ BNUsiHue Ha BbINoSIHEHNe 6U3Hec-NNaHoB, SLA 1
onepaumnoHHYIO CTabUNbHOCTb




e Jlorucrtunyeckue pPUCKKN, OT KOTOPbIX KOMMaHUMN CO3HaATEJ/IbHO OTKa3blBaAkOTCA, U
nocneacTBuA aTuxX peLIJeHMVI Ana pocta u reorpad)MM 6usHeca
e KnroueBble orpaHmn4yeHumA MaCIJJTa6VIpOBaHVI$'-| NOrMcTn4yeCcKunx benoyek

e Kak MeHswTCS Tpe6OBaHVIF| rpysosnagenbLeB K JIOTMCTUYECKUM napTHépaM:
NCMOJIHEHNE, OTBETCTBEHHOCTb, €)XXeJHEBHOE B3aUMOeNCTBNE

Mopgepatop: Anekcer JlepoH, He3aBUCUMBbIN CTPaTErMYeCcKni dKCrepT TPaHCHIOPTHOM
oTpac/n, 5KOHOMUCT

Cnukepbil:

o [IMuTpuit J1IeOHTbEB, AUPEKTOP MO NaaHUpoBaHuio 1 nornctuke MK CBE3A

e AHacTtacusa TonopuHa, EX. anpekTop no ynpaBneHuto uensamu noctaBok KHAY®
WHCYNEWLLH

e Uropb KyapsiBues, ynpasnswowmmn gupektop no nornctnke SEGEZHA GROUP

e [leHuc KaprneHko, 3amMecTuTenb reHepasibHOro AupekTopa Mo JNOrncTuke
MOCKBWNY

e ApunHa KoponbkoBa, anpekTtop no snornctunke MK ANMTEYHAA CETb 36.6

e Ceprei NneTHéB, anpekTop no noructuke NK BJTAIO

[MoTeHymanbHble y4aCTHUKM (CIMCOK OPMUPYETCS U MOXET 6bITb OMOJHEH): JTemaHa PO,
X5 Group, YK bnaro, Liempoc, O6beaunHeHHbie nuBoBapHM, TaBpoc, Inventive Retail Group,
ApHecT IOHuPycb, bantnka v gp.

13:30-14:30

O6ep,

14:30-16:00

MaHenbHas ceccus «Ll,mbposaﬂ JIOTUCTUKA: KOHTPOJIb, OTBETCTBEHHOCTD, c6oun»

e [lepexof OT MUMOTHbIX LUDPOBbIX MPOEKTOB K MPOMbILLIIEHHOW 3KCrJyaTauum
9NEKTPOHHbIX MEPEBO30YHbIX JOKYMEHTOB

e [lpaKTU4ecKne CNOXXHOCTU UUPPOBM3aLMMN NOTUCTUKU

e PacnpegeneHne OTBETCTBEHHOCTM MeXAy rpy3oBrafesibLeM, Nnepeso3vynkoM U
umdpoBbIMM NNaTGopMamMu NpU oINGKaxX U HECOOTBETCTBUAX

e BnuaHue uMbpoBbIX U Al-MHCTPYMEHTOB Ha YNpaB/IeMOCTb LienoYyeK NocTaBoK U
CHWXXEHWNE PYYHOrO yrpaB/ieHus

e PeweHuns B 06n1acTu undpoBM3aLnn, OT KOTOPbIX KOMMaHUM 0TKa3anuchb

Mogepatop: Uropb  KysHeLoB, AMPEKTOP MPaKTUKKM  6GU3HEC-KOHCY/IbTUPOBaHMUSA
TEXHOJIOMMn JOBEPUA

Cnukepbl:

e [laHuun bopuos, gupekTop no noructuke AX bEJTIAA JAYHA

e Uropb BbiCcTpuuknn, 3aMecTuTesb reHepanbHOro OupekTopa no
NHbOpPMaLMOHHbIM TexHosornam u ceasm MOCKBA KAPTO

e PernHa Xanunoa, pykoBoguTenb TpaHcnopTHon noructnku KACTAMOHY
WHTErPEATEL BY UHOACTPU

e EneHa KoHnpgpaTbeBa, He3aBUCUMbIN 3KCNepT B LMPpoBOM TpaHchopmauum u
TPaHCNOPTHOM NOTNCTUKE




e MapuHa MuxenumkoBa, AupekTop no yudposom TpaHchopmaumm 'K BJTATO
o [IMuTpun Anos, reHepanbHbin gupektop LTI JIOTYC

[MoTeHymanbHble y4acTHUKU (CMIMCOK (POPMUPYETCS M MOXET 6biTb [OMOJHeH): ALTII,
Kowtyp, UPIT, Maruunt, Cnbyp, YK bnaro, Boctok-Cepsuc, HUY BLLS, JlemaHa PO u ap.

16:00-16:30

[MepepbiB

16:30-17:30

TpeHuHr «CeA3un peLuaroT»

3a 60 MUHYT Bbl NporeTe NpakTuyecku popmart n3 6 akTMBHOCTEN, KOTOPble MOMOryT
NMOCMOTPETb Ha JIF0Aeil BOKPYr Yepes OnbIT, LLeHHOCTU U MOoTeHunan coTpyaHuYecTBa:

— cepuA NIErKUX, HO TOYHbIX YrpaXxHEHWI A 3HaKOMCTBa

— MPaKTUKK, KOTOpble MOMOratoT 6bICTpee HaXOANTb O6LLMIA A3bIK

— BOMPOCbHI, OTKpbIBatoLue rnyboKunii pasroBop

— MHTepaKTUBHbIe 3afaHnsa Ha nnaTdopme

B pesynbTate ~25+ HOBbIX KOHTAKTOB U 4—6 MHCANTOB

CnnbHOE OKpY)XXeHMEe — 3TO OAMH U3 CaMbiX HbICTPbIX CMOCO60B poOCTa.

Cnnkep: Hatanua ®paHkenb, npegnpuHumMmartesib, UBEHT-NPOAKOCED, OCHOBaTe b MPoeKTa
«CBA3M peluaroT»

17:30-20:00

BeuepHuit KoKTelnb: HehopManbHas BCTpeya Nno UutToram AHs

e HETBOPKWHI C MAepamMmn NOrMcTUYECKOM oTpacau
e pO3bIrpblll NOAAPKOB OT MApTHEPOB CaMMUTa
e BKYCHbIN (ypLUET M XXMBas My3blka

21 oKTa6ps, cpepa

* N5 lenieraToB BCeX KaTeropuii

09:00-10:00

MpuBeTCTBEHHbIN KOde

10:00-11:30

MaHenbHasa ceccus «JlorucTMKa Kak ¢akTop MacwTabupyeMocTu puTeitnia u e-
commerce»

e Kak pocCT npofax M accCopTUMEHTa BJIUSAET Ha YCTOMUYMBOCTb JIOMMCTUYECKUX
onepaunn?

e [[e npoxoguT rpaHuua AONyCTUMOro: OTKas OT YacTu JIOTMCTUYECKUX U
CEepBUCHbIX 06513aTeNbCTB paAu COXpaHeHUss SKOHOMWKM U YrpaBisieMOCTH

e YnpaBneHue cost-to-serve u unit-economics B YCNOBUAX POCTa U3LepXeK U
NHDPACTPYKTYPHbIX OrPaHUYEHUN

e Kak HalTu 6anaHc Mexay YCTOMYMBOCTbIO TOTUCTUKU U KITUEHTCKUM OMNbITOM?

Mopepartop:




EkatepuHa AHUnepoBa, 3aMeCTUTESIb reHepasibHoro AMpeKkTopa no kommepumm DALLI
Cnnkepbil:
e ®epop BupwuH, napTHep nccnegosatenbckon komnaHum DATA INSIGHT

[MoTeHymanbHbie y4aCcTHUKM (CMIMCOK (OpMUPYeTCs U MOXKET 6biTb gornosiHeH): Infoline,
Accoymaymsa ymeposbix nnatpopM, M-Bugeo-9nbgopago, Ozon, RWB, XonognnbHuk.PY,
Lamoda, Spar, X5 Group, JleHTa, BepHbiv, Camokat, BkycBunn n ap.

11:30-12:00 | lNepepbIB
12:00-13:30 | NMaHenbHasn ceccus «CknapckKas cTpaterus 2027: pocT, KOHTPO/Ib U UHBECTULUMNY
e Ponb cknagckon MHhpacTpyKTypbl B BbINOAHEHUN SLA 1 yCTONYMBOCTH LiENOYeK
NnocTaBoOK
e Cknagckvme Mojenu, KOTOpble MNepecTarT BblAEPXMBATb POCT OO6BHEMOB MU
Harpysky
e Kak HanTu 6anaHc Mexay KOHTPOSIEM, TMOKOCTbIO U MHBECTULMAMU B CKNAACKON
NHpacTpyKType
e [lpakTMka aBTOMaTM3aLMW CKNaLoOB W €€ B/IUAHME Ha YNpaBfieMoCTb WU
af,anTUBHOCTb onepauumn
e Cknap Kak WCTOYHWMK YCTOMYMBOCTU OU3Heca wmnm Kak (akTop 3aMOpO3KM
KanuTana
Mogepatop: EneHa O6pasiloBa, He3aBUCUMbIA 3KCNEPT 0 JIOFMCTUKE U yrpaBieHUIO
yernsiMu noctaBok
Cninkepbil:
e [laBen ABpamMeHko, onepauuoHHbin aupektop ATC GLOBAL LOGISTICS
e Makcum JlyauH, gupektop no noructuke GULLIVER
e Mwuxaunn AHaHnues, aupekTop no normctuke JIEMAHA MNMPO
e Onbra ToHkux, anpektop VENTRA INDUSTRIAL
e [lpeactaButenb KF GROUP
o [Ipeactasutenb AHAEKC.POBOTUKC
13:30-14:30 | O6ep
14:30-15:30 | BbicTynneHue crieyuanbHOro roctTa caMMuTa
Cepreit BonkoB, pOCCUNCKUIA KOCMOHaBT
15:30-16:00 | lNepepbIB
16:00-17:30 | MaHenbHas ceccus «MMNOPT B HOBOW peanbHOCTU: YNpaBNsieMOCTb U YCTOMYMBOCTb

MOCTaBOK»

e [loyeMy MMMOPT OCTAETCS CaMbIM HECTABUIIbHBIM 3/IEMEHTOM LIEMOYKM MOCTABOK
e [lepexof OT eA4MHUYHbBIX MapLUPYTOB K CLLEHAapPHOMY yrpaBieHNto
e  OLWMOKK 1 peLeHNs B UMMOPTHOM NOrUCTUKeE




e l3aMeHeHMe ponM NOrUCTUYECKMX MapPTHEPOB B YMpaB/ieHUM WMMNOPTHbIMU
pyYCKaMu 1 NpeacKasyeMOoCTbo MOCTaBOK

° MMI'IOpT KaK BHELIHWUI KOHTYp puUCKa: BJIAHWE Ha CKnaa, npon3BoacTBO U
OOCTYNMHOCTb TOBapa

Mogepartop: EkaTepuHa XypaBieBa, 3aMecTUTe/Ib AUPEKTOpPa o 3aKyrnkam u JIOrMCTUKK
no B3/] SOLOPHARM

Cnukepbl:

e CgeTnaHa ®epopoBa, pykoBoauTenb MexayHapogHon noructuku ZIELINSKI &
ROZEN

e MapuHa KysuHa, pykoBogutenb genaptameHTa no uenam noctaBok RP CANON
MEDICAL SYSTEMS, LLC

e Hartanbs BaBunoBa, pykoBoAuTeNb noapasaenieHns MexxayHapoaHoM NOrUCTUKMN,
SYNERGETIC

e WpwnHa KoHoBanoBa, pykoBoguTtenb otaena noructmkn n B3 MONOCHROME

[MoTeHuManbHble y4aCTHUKM (CIMCOK (hOpMUPYETCS U MOXKET 6bITb AOMOSHEH): MepkaTop,
Merlion, DNS, PepsiCo Poccus, ®K [ynbc, MNMpotek, X5 Import, Novabev Group, ABTOTOP n
Ap.

17:30-19:00

HeTBOPKWHI 3a 60Kanom NUrpucToro

* B nporpaMme BO3MOXXHbl UBMEHEHNS




