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TransRussia Summit 2026 — 310 npodeccnoHanbHas naowagka ANs rpy3oBnajesnbleB U
NIOTUCTMYECKMX MaPTHEPOB, rAe O6CYXAAKTCA MNPAKTUYECKME PELUEHUS U BO3MOXXHOCTU
NOTUCTUKM B TEKYLLMX YCOBUSIX.

CaMMUT 06beAuHsieT OTpacNeBYlO aHaluTUKY, CoAep)KaTeslbHble [UCKYCCWM, OMbIT
KPYMHEMLMNX KOMMaHWA W LeneBo HETBOPKWHI, OPWEHTUPOBAHHbLIA Ha BbiCTpavMBaHue
JLONTTOCPOYHbIX NAPTHEPCTB.

AyanTtopus CaMmuTa:

PykoBogutenu TpaHCNOPTHO-NOMCTUYECKUX KOMIMaHWiA;
JvpekTopa no NorucTuke u 3akynkam rpysosnagenbLes;
PykoBogutenu cepBuUCHbIX U IT KoMnaHuy,

PykoBogutenu HanpasneHu BI/Ll n mexayHapogHON TOProBu.

CammunT npoxogut nof arnmgon TransRussia — KpynHeuwen BbICTaBKM TPaHCMOPTHO-
NIOTMCTUYECKMX YCIYT, CKNaACcKoro o6opyaoBaHust n texHonorui B Poccun n CHI.

OpraHusatop — komnaHus ITE.

Cant MmeponpusTusa: https://summit.transrussia.ru/

Harta: 19-21 okTa6ps 2026

MecTo npoBegeHusn: Hyatt Regency Moscow Petrovsky Park
MockBa, JleHnHrpagckum npocnekT, 36 cTp. 33

3an: Regency Ballroom, 2 aTax

KonuuectBo cnywarenei: 300+



https://summit.transrussia.ru/

19 oKTA6pSA, NOHeAEeNbHUK

* TO/IbKO A1 generatoB Kateropun busxec, BUI n cnukepos

16:00-20:00

BUIN npuem «Houb o ctapTa»
BAHX, naB. N°34 «LleHTp KocMOHaBTUKa U aBMaLUA»

B aTOoT Beuep My3eill 6yneT OTKpbIT TOMbkKo Ansi rocterr CammwuTta. B nporpamme —
KypaTopcKas aKCKypcus, dypLieT n o6LeHME B KPYry KHOYEBbIX YYaCTHUKOB OTpaciu.
MysbiKanbHbI aKUeHT Beyepa — BbICTynsieHne Petite Météorite. 3TO BO3MOXHOCTb
HayaTb CaMMWT Ha [eHb paHblle — B KaMepHOW O6CTaHOBKe, pacronaratoein K
3HaKOMCTBY U 1€NI0BOMY O6LLEHMUIO.

20 oKTA6pA, BTOPHUK

* QNS generaTtoB BCex KaTeropui

09:00-09:40

PerucTpaums, NpMBETCTBEHHbIN Kode

09:40-11:30

MneHapHas aHanuTU4eckas ceccust «<KOHTYpbl normcTuyeckoi orpacnu: utorn 2026 roaa,
nporHo3bl Ha 2027 rog»

e MakKpOo3KOHOMUYECKNE UBMEHEHNSA U UX BIUSIHUE Ha IOTMCTUYECKME LIeNOYKM

e [lponyckHasi cnoco6HOCTb M MOTEeHUMan pocta Mo KJHYEBbIM HanpaBieHUsM,
MapLupyTam 1 BuiaM nepeBosokK

e PerynstopHble n UudppoBble GakTopbl, HAMPSIMYO BAUAIOLLME HA JIOTUCTUYECKME
onepauuu

Mogepatop: AHaTo/mn [pek, pyKoBoAUTEsb [PaKTUKU «TpaHCropT U JIOrUCTUKa»
STRATEGY PARTNERS

Cnukepbl:

e Unbs UnbuH, 3aMmecTUTENb PyKOBOAMTENA LIEeHTPa aHannuTuKn u akcneptusbl NMNCH

e Bnapgumup Kocon, npe3ngeHT LleHTpa SKOHOMUKUN MHDPaCTPYKTYpbl

e Mwuxaun ["OH4aposB, reHepasibHbIn cekpeTtapb MexayHapogHoro
KoopanHaLMoHHOro coBeTa no TpaHCbeBpasuickum nepeoskam (KCTIM)

e AnekcaHgp EnusapoB, 3amecTuTenb HavanbHuka LeHTpa dupmeHHoro
TpPaHCMNOpPTHOro o6cnyXuBaHus (Mo TpaHCNopTHOMY o6cnyxusanuto) OAO PX/,

e Onbra ®efoTKMHA, UCMIONHUTENBHbIN ANPEKTOP HaunoHanbHOMo coro3a aKCrnepToB
B cthepe TpaHcNoOpTa U NNOMUCTUKM

e Onbra MupoHoBa, pyKoBOAUTENb fAenapTaMeHTa npofax asuanepeBo3ok ATC
GLOBAL LOGISTICS

o [IMutpuin Ano., reHepanbHbin aupektop LITJIM JIOTYC

Cnncok cnnmkepoB AOMOJIHAETCSA




11:30-12:00

[MepepbiB

12.00-13.30 | MneHapHaa ceccusa «CTpaTermyeckass posib JIOTUCTUKU B OU3Hece KpynHeWwmnx
rpysoBnagenbLes»
e Ponb noructuku B 2026 rogy v e€ BIMSAHUE Ha BbINONHEHNE 6M3Hec-NNaHoB, SLA 1
OnepaLnoOHHYH CTabUbHOCTb
e OrpaHuyeHMss U BbI3OBbl B JIOTUCTMKE, C KOTOPbIMW  CTasIKMBarOTCA
rpysoBnajenblibl, U Kak rpy3oBnagesblbl C 3TUM CNpaBnsoTCA
e [loBblweHne 3PHEKTUBHOCTM NOTUCTUKU: HanNpaBAeHNSA YCUIUIA U peLenTbl
e Kak MeHsitoTca TpeboBaHUSA Tpy30oBnafefibLeB K JIOTMCTUYECKMM NapTHEpPaM:
NCNOJIHEHNE, OTBETCTBEHHOCTb, €XKeJHEBHOE B3aUMOencTBmne
Mogepatop: EBreHuvi Opsi0BCKUU, napTHep, PyKOBOAUTE/b TPaHCMOPTHO-/IOMMCTUYECKOM
npaktnkn TEXHOJIOI MW JOBEPUA
Cnnkepbil:
e [IMuTpui JleoHTbeB, AMPEKTOP MO nnaHnuposaHuio n noructuke 'K CBE3A
e Uropb KyapsiBues, ynpasnswowmm gupektop no nornctnke SEGEZHA GROUP
e [leHuc KapneHko, 3amMecTuTenb reHepasibHOro AupekTopa Mo NOrncTuke
MOCKBWNY
e ApunHa KoponbkoBa, anpekTtop no nornctunke 'K ANMTEYHAA CETb 36.6
e Ceprei NneTHéB, anpekTop no noructuke NK BJTAIO
e Anekcei LLnpsies, AMPeEKTOp NO pa3BUTUIO TPAHCNOPTHOM MHDpacTpykTypbl OZON
13:30-14:30 | O6ep
14:30-16:00 | MaHenbHasa ceccus «LudpoBas NOrMcTUKa: KOHTPOJIb, OTBETCTBEHHOCTb, C60M»

e [lepexof OT NUNOTHbIX LMUGPOBbIX NPOEKTOB K MPOMbILIEHHON 3KCryaTauuu
3NEKTPOHHbIX MepeBO30YHbIX J,OKYMEHTOB

e [IpaKTUYECKUE CNOXHOCTU LUnUdpOBU3aLUM NIOTUCTUKM

e PacnpepeneHve OTBETCTBEHHOCTU MeXAy rpy3oBagenbLeM, NepeBO34YMKOM U
undpoBbIMU NNaThoOpPMaMM NPU OLLIMGKAX N HECOOTBETCTBUSAX

e BnusHue undpoBbix U Al-MHCTPYMEHTOB Ha yNpaBnsaeMOCTb LieNoYeK NocTaBokK U
CHWXEHME PYYHOro ynpaBfieHus

e PelweHus B o6nactv undpoBmnsaLum, ot KOTOPbIX KOMMaHUK OTKa3anuchb

Mopepatop: AnekcaHap KaneHuk, AMPEKTOP TPaHCMOPTHO-IOTMCTUYECKOM MPaKTUKM
TEXHOJIO MW JOBEPUA

Cnunkepbil:

e Uropb BbiCcTpuuknn, 3aMecTuTesb reHepanbHOro OupekTopa no
MHMOPMaLMOHHbBIM TexHonormam n cesasm MOCKBA KAPIO

e PerunHa Xanunoa, pykoBoauTenb TpaHcrnopTHon noructukn KACTAMOHY
WHTErPEATEL BY UHOACTPU




e EneHa KoHgpaTbeBa, HesaBUCUMbIA 3KcMnepT B UMdpoBoi TpaHchopmMauuu u
TPaHCMOPTHON JIOTUCTUKE

e Cepren NneTHé., aupekTop no nornctuke 'K BJ1AI0

e MMonuHa [asblgosa, aupekTop Accouunauun LIMOPOBOM TPAHCMOPT W
JTOTUCTUKA

e AsnuTa O)aeBa, CTapwuii MeHeKep MNPaKTUKN OBU3HEC-KOHCYNbTUPOBaHMSA
TEXHOJ10I OOBEPUSA

e EneHa MockBu4uéBa, BeyLuni cneyunanuct npoekTa no passutuio 34 ATI.SU

e AHTOH LLleBYeHKO, pykoBOoAUTENDb MO pa3sutuio HanpasneHusa 3, CKb KOHTYP

16:00-16:30 | NepepbiB

16:30-17:30 | TpeHuHr «CBA3M pelualoT»

3a 60 MUHYT Bbl NporaeTe NpakTU4Yecknin popmMaT U3 6 aKTUBHOCTEN, KOTOPblE NOMOryT
NOCMOTPETb Ha NItoAen BOKPYr Yepes onbIT, LLEeHHOCTU U NoTeHuMan coTpyaHMyecTBa:

— cepus NErKux, HO TOYHbIX YNPaXXHEHUN AN 3HaKOMCTBa

— NPaKTUKKU, KOTOPble MNOMOratoT 6bICTpee HaXoAUTb O6LLMIA A3bIK

— BOMPOCbI, OTKpbIBatoLme rnybokunin pasroBop

— WHTEepaKTUBHblEe 3afaHns Ha nnaTdopme

B pesynbTaTe ~25+ HOBbIX KOHTAKTOB U 4—6 NMHCANTOB

CunbHOE OKpY>XeHne — 3TO OAMH U3 CaMblX 6bICTPbIX CNOCO60B pocTa.

Cnukep: Hatanna ®paHkenb - npegnpuHUMatesib, dKCepT Mo CoumasbHOMY Kanutasy,
cosfaresib rpoeKkTa «CBSA3M peLlaroT».

17:30-20:00 | BeuepHuit KOKTeWNb: HedopManbHasa BCTpeya No UToram gHsa

e HETBOPKWHI C NIMAepamMmn NOrMcTUYECKOM OTpacu
e  pO3bIrpblll NOAAPKOB OT MApTHEPOB CaMMUTa
e BKYCHbI (ypLUET M XXMBas My3blka

21 okTa6psA, cpepa

* 151 flenieraToB BCeX KaTeropmii

09:00-10:00 | MNMpuBeTCTBEHHDbIN KODe

10:00-11:30 | MaHenbHaa ceccusa «JlorucTMKa Kak ¢aKTop MaclutabupyeMocTu puteina M e-
commerce»

e Kak pocT npogax M acCopTUMeHTa BAUSET Ha YCTOMYUBOCTb JIOMUCTUYECKUX
onepauunmn?




e [[e npoxoguT rpaHuua [AONyCTUMOro: OTKas OT YacTu JIOTMCTUYECKUX U
CEepBUCHbIX 06513aTENbCTB pagu COXPaHEHUSA SKOHOMMKM U YNPaBsiEMOCTH

e YnpaBneHue cost-to-serve u unit-economics B YCNOBUAX PocCTa MU3AEPXKEK U
NHbPaCTPYKTYPHbIX OFrPpaHUYEHUN

e Kak HalTu 6anaHc Mexnay yCTONYMBOCTbLIO TOTUCTUKU U KITUEHTCKUM OMNbITOM?

Mopgepartop:
EkatepuHa AHUnepoBa, 3aMeCcTUTESIb reHepasibHoro aupekTopa no kommepuymm DALLI
Cnukepbl:

e ®epop BupuH, napTHep uccnegoBatenbckon komnaHum DATA INSIGHT

o Hukonan Kapuukui, anpektop no nornctnke ACKOHA

e AnekcaHgp LUWynby, 4yneH npaBneHus, AUPEKTOP MO YNpaBNEeHUIO LensiMu
noctasok 'K JETCKU MUP

e Anekcein KanroponoB, pykoBOAUTENb CepBuCa W TPaAHCMOPTHOM JIOMMCTUKU

DIVAN.RU
11:30-12:00 | lNepepbiB
12:00-13:30 | NMaHenbHas ceccus «Cknapckas cTpatervsa 2027: pocT, KOHTPOJIb U UHBECTULIMMN»
e Ponb cknagckon MHbpacTpyKTypbl B BbIMOHEHMM SLA 1 YCTONYMBOCTM LienoYyeK
NnocTaBOK
e Cknapckue mopjenu, KOTOpble MNepecTalT BblAepXMBaTb POCT OOBLEMOB W
Harpysky
e Kak HanTu 6anaHc MeXay KOHTPOeM, TMOKOCTbIO U MHBECTULMAMU B CKITaACKOWM
NHPpacTpyKType
e [IpakTMka aBTOMAaTM3aUUW CKIAJOB U €€ BJWAHWE Ha YNpaBiieMOCTb W
afanTUBHOCTb onepauui
e Cknap Kak MCTOYHMK YCTOMYMBOCTM OM3Heca unn Kak (GakTop 3aMOpO3Ku
KanuTtana
Mopgepatop: AHHa E¢pumoBa, He3aBUCUMbIN SKCMEPT B chepe I0rMCTUKN
Cnukepbl:
e [laBen ABpamMeHKo, onepaumoHHbii aupektop ATC GLOBAL LOGISTICS
e Makcum JlyauH, pupekTop ro nornctmke GULLIVER GROUP
e  Mwuxann AHaHuueB, anpekTop no noructmke JIEMAHA MNMPO
e Onbra ToHkux, reHepanbHbin gupekTop VENTRA INDUSTRIAL
e KoHcTaHTUH POMUYEHKO, NapTHep, AUPEKTop AernapTamMeHTa UHAYCTPUaNbHOM U
cknagckon HeaBumkumocTu, 3emnn NF GROUP
13:30-14:30 | O6ep
14:30-15:30 | MyTb nupepa B ycnoBusiX HeonpeaenéHHOCTU: NIaHUpoBaHue, foBepue U NapTHEPCTBO

KaK npaKTun4yeckasa H606XOAMMOCTb

e Kak nnaHupoBaTh C 3alUTOM KNHOYEBbIX PECYPCOB: YTO 3aK/agblBaTb B rpaduk,
YTOGbI NPU CH0E He MPULLIOCH XXePTBOBATb KPUTUYHBIMWU 3aa4aMMu.




Kak pa6oTaTb C KOMaHAOW, npeBpawaTb €€ B 3(PDEeKTUBHYO M MNpUHMMATb
OTBETCTBEHHOCTb 3a €€ YyPOBEHb.

Kak pacwmpaTb 30HY BAMAHUS: OT yrpaBieHMs HenocpeACTBEHHOW KOMaHA oM 0
BbICTpamBaHWsA KOHTYpa BOKPYr NpoeKTa — NPUOPUTETbI, CTENKXONAepbl, paboTa ¢
COMPOTUBEHUEM.

NoyeMy BOCCTaHOBMEHWE KOMaHAbl — 4acTb 3POEKTUBHOCTU: NpUHUMN
HENpUKOCHOBEHHbIX FPaHNUL, KOTOPbIN AenaeT nnaepa yCTonumBeee, a He cnabee.

Cnukep:

Ceprew Bonkos, 'epon Poccuun, nETunk-kocMoHaBT Poccuiickon depepauunm, nepeblin B
MuUpe KOCMOHaBT BO BTOPOM MOKOJIEHUN

15:30-16:00 | lNepepblB
16:00-17:30 | MaHenbHaa ceccus «<MMNOpPT B HOBOW peasibHOCTU: YNPaBNSiIeMOCTb U YCTOWYUBOCTb
MOCTaBOK»
e [loyemMy MMNOPT OCTAETCH CaMblM HECTabUIIbHbIM 3/1IEMEHTOM LIENOYKM MOCTaBOK
e [lepexof OT eAUHMYHbBIX MapLLPYTOB K CLieHapHOMY yrpaBfieHuto
e  OWKn6KK M peLleHnss B UMMOPTHOM NIOMUCTUKE
e /I3MeHeHMe ponun JIOFMCTUYECKUX NAapTHEPOB B YMpaBfIEHUUN UMIMOPTHbIMU
puckamMu 1 npeackasyemMoCTbto NOCTaBOK
e K/IMMNOPT Kak BHELIHWA KOHTYp puUcKa: BIUsIHWE Ha cKnag, MNpou3BOACTBO U
JOCTYNHOCTb TOBapa
Mogepartop: EkatepnHa )XypaBneBa, 3amecTutesib JUPEKTOPA MO 3aKyrnkaMm u JIOrMCTUKN
rno B3] SOLOPHARM
Cnvkepbl:
e CgeTnaHa ®epopoBa, pykoBoaAuTeNb MexayHapogHon noructuku ZIELINSKI &
ROZEN
e MapuHa KysuHa, pykoBogutenb genaptameHTa no uenam noctaBok RP CANON
MEDICAL SYSTEMS, LLC
e Hatanbs BaBunoBa, pykoBoAuTeNb noapasaeneHnsa MexayHapoaHom NOruCTUKMY,
SYNERGETIC
¢ WpwnHa KoHoBanoBa, pykoBoguTtens otaena noructmkn n B3 MONOCHROME
e C(CBeTnaHa [lypa, HavyanbHUK OTAEeNla TaMOXEHHbIX Mpoueayp M TPaHCMOPTHOM
nornctukn HEAT MOTORS
e AHTOHMHa AHKOBMY, AnpekTOop no 3akynkam HOBA (FK APECAUTO)
17:30-19:00 | HeTBOPKWUHT 32 6OKa/IOM UFPUCTOrO

*B rporpaMmme BO3MOXXHbl N3BMEHEHUSA







