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TransRussia Summit 2026 — 3T0O npodeccMoHanbHas nnowaaka ANA rpy3oBnagensueB U
NOTUCTUYECKUX MNApPTHEPOB, rAe O6CY)KAAKTCA MNpaKTUYEeCKMe peLlleHns U BO3MOXHOCTU
JIOFUCTUKM B TEKYLLUX YCIOBUSAX.

CaMMnT 00beauHsieT OTpacneByK aHaNUTUKY, cofepXXaTeflbHble  AWCKYCCUW,  OMbIT
KPYMHENLWMX KOMMaHWN U LeNeBON HETBOPKWUHI, OPUEHTUPOBaHHbIA Ha BbICTpaMBaHue
OONrOCPOYHbIX MapTHEPCTB.

Aypautopua Cammura:

PykoBoauTenu TpaHCNOPTHO-NOMMCTUYECKUX KOMMaHWUi;
OupekTopa no nornucTuke 1 3akynkam rpysoBrafenbLes;
PykoBogutenu cepBuCHbIX U IT KoMNaHuy;

PykoBogutenun HanpasneHun B3, n mexxgyHapogHOW TOProBaun.

Cammut npoxoaut nog arugon TransRussia — KpynHenwen BbICTaBKU TPaHCMOPTHO-
NOFUCTUYECKUX YCNYT, CKNaackoro obopyaoBaHua u TexHonormn B Poccun n CHI.

OpraHusaTtop — komnaHusa ITE.

CanT MeponpuaTus: https://summit.transrussia.ru/

HaTta: 19-21 okTs6pa 2026

Mecto npoBepgeHus: Hyatt Regency Moscow Petrovsky Park
MockBa, JleHuHrpaackun npocnekT, 36 cTp. 33

3an: Regency Ballroom, 2 sTax

Konuuecteo cnywartenei: 300+



https://summit.transrussia.ru/

19 oKTA6pSA, NOHeAeNbHUK

* To/IbKO AJ151 generatoB kareropuu busHec, BUI u cnnkepos

16:00-20:00

BWUI npuem «Houb po ctapta»
BOHX, naB. N234 «LleHTp KOcMOHaBTMKa U aBUaALUA»

B aTOoT Beuep Mysel 6yaeT OTKpbIT TONbKO Ans rocten Cammuta. B nporpamme —
KypaTopckasi aKcKypcus, dypLlieT n obueHne B Kpyry KJtOYEBbIX YY4aCTHUKOB OTpaciu.
MysblkanbHbI aKLEHT Beyepa — BbICTyryieHne Petite Météorite. 3TO BO3MOXXHOCTb
HayaTb CaMMWUT Ha fOeHb paHblle — B KaMepHOM 06CTaHOBKE, pacrnonaratolen K
3HAKOMCTBY W Ae/T0BOMY O6LLEHUIO.

20 oKTA6psA, BTOPHUK

* NS generaToB Bcex KaTeropui

09:00-09:40

Perunctpauus, NnpuBeTCTBEHHbINA Kode

09:40-11:30

MneHapHas aHanuTuyeckasa ceccus «KOHTypbl norucTuyeckon otpacnu: uroru 2026 roga,
nporHo3sbl Ha 2027 rop»

e MaKpO3KOHOMMUYECKME U3MEHEHUS U UX BIIMSIHUE Ha JIOTMCTUYECKUE LIemnoYyKu

e [lponyckHasi CrMoCO6HOCTb W MOTEHUMan pocTa Mo KJKYEeBbIM HamnpaB/iEHUAM,
MapLipyTam 1 BuaaM nepeBo3oK

e PerynsaTtopHble 1 uudpoBble HakTopbl, HAMPAMYIO BAMAIOLME HA JIOrUCTUYECKUe
onepauuu

Mogepatop: AHaTonmi [pek, pyKkoBOAUTENb MPaKTUKU «TpaHCropT U  JIOMUCTUKa»
STRATEGY PARTNERS

Cnvkepbl:

e UnbAa UnbuH, 3aMecTUTEsIb PYKOBOAUTENA LieHTPpa aHanuTukn n akcneptusbl NMCHB

e Bnagumup Kocow, npesngeHT LleHTpa 9KOHOMUKK MHbpaCTpPyKTypbl

e  Muxaun ["lOHYaposB, reHepasbHbIN ceKkpeTapb MexxagyHapogHoro
KoopauHaLMOHHOrO coBeTa Mo TpaHCbeBpasuinickuM neperoskam (KCTM)

e AnekcaHgp EnusapoB, 3amecTutenb HavanbHuka LleHTpa duvpmMeHHOro
TPaAHCMOPTHOrO 06CyXMBaHMsS (MO TPaHCMNOPTHOMY 06cnyxuBaHuio) OAO PXK[,

e Onbra ®efoTKMHA, UCNOHUTESNbHBIN AMPEKTOP HaunoHanbHOro coro3a aKCnepTos
B chepe TpaHcnopTa M NOrMCTUKK

e Onbra MwupoHOBa, pykoBoAMTENb AenapTaMeHTa npoga)k asuanepeBo3ok ATC
GLOBAL LOGISTICS

o [mutpun Anos, reHepanbHbin aupekTop LTI JIOTYC

Cnncok CrinkepoB AOlOJIHAETCA




11:30-12:00 | lMNMepepbiB
12.00-13.30 | NMneHapHaa ceccua «CTpaTerMyeckas posb JIOTUCTUKM B 6M3Hece KpynHeMLwUx
rpysoBsnagenbLeB»
e Ponb noructuku B 2026 rogy v €€ BNUSHME Ha BbINOSHEHWE 6M3Hec-nnaHoB, SLA 1
onepauMoHHY0 CTabUNbHOCTb
e OrpaHuMyeHMss U BbI3OBbI B JIOTUCTMKE, C KOTOPbIMU  CTasIKMBakoTCA
rpysoBnagenblbl, U KakK rpysoBnagenblbl C 9TUM CNpaBstoTCcs
e [loBbiweHne aPpHeKTUBHOCTU NOMMCTUKWN: HaNpaBNeHUss YCUIUIA 1 peLenTbl
e Kak MeHAOTCA TpeboBaHWs rpy3oBnafesnbLeB K JIOTUCTUYECKMM MapTHEpaM:
NCMNOJSIHEHME, OTBETCTBEHHOCTb, eXelHEBHOEe B3auMoencTBme
Mogepatop: EBreHusi OpJioBCKuM, napTHEP, PYKOBOAMUTENb TPaHCIOPTHO-IOMUCTUYECKOU
npakTukn TEXHOJIOMMW [JOBEPUSA
Cnivkepbil:
o [MuTpuin JIeOHTbEB, ANPEKTOP MO MaHMpoBaHuo K nornctuke 'K CBE3A
e Uropb KyapsBues, ynpasnsawowmnin ampektop no noructnke SEGEZHA GROUP
e [leHnc KapneHko, 3amMecTuTefnb reHepasibHOro AupekTopa MO JIOTUCTUKE
MOCKBWY
e ApuHa KoponbkoBa, anpektop no nornctuke NK ANTEYHAA CETb 36.6
o CeprenlneTHés, anpekTop no normctuke MK BJ1AIO
e Anekcew LWnpse., oMpeKTop No pasBUTUIO TPaHCMOPTHOM nHdpacTpykTypbl OZON
13:30-14:30 | O6ep
14:30-16:00 | MaHenbHas ceccusa «LudpoBas NormcTMka: KOHTPO/b, OTBETCTBEHHOCTb, CO0U»

e [lepexop OT NMUIOTHbIX LMGPOBbLIX MPOEKTOB K MPOMbILWMIEHHON 3KcriyaTauum
3/IEKTPOHHbIX NEPEBO30YHbIX AOKYMEHTOB

e [paKTuUyeckune CNOXXHOCTU LMbpPOBU3aALUM JIOTUCTUKN

e PacnpepeneHve OTBETCTBEHHOCTU MeXJy rpy3oBfafesibleM, NepeBo3YMKOM W
undpoBbIMM NNaThopMamMmn Npu oMGKax U HECOOTBETCTBUSX

e BnusaHue undpoBbix U Al-MHCTPYMEHTOB Ha yNpaBAAEMOCTb Lernovyek nocTaBoK W
CHW)XXEHME PYYHOro ynpaeneHus

e PeweHusa B obnactu undposmsaLmmn, oT KOTOPbIX KOMMaHUM OTKasanucb

MogepaTtop: MWropp  Ky3HeuyoB,  AMPEKTOP MpaKTUKM  6U3HEC-KOHCY/bTUPOBaHUS
TEXHOJIOrnn JOBEPUA

Cnivkepbil:

e Wropb BbicTpuukun, 3amecTuTesnb reHepasibHOro AnpekTopa no
MHOOPMaLMOHHBbIM TexHonorusam u cesasn MOCKBA KAPIO

e PernHa XanunoBa, pykoBoauTesnb TpaHcrnopTHon noructukn KACTAMOHY
WHTErPEWMTEL BYO UHOACTPU




e EneHa KoHngpaTbeBa, He3aBUCUMMbIA 3dKcnepT B LudpoBon TpaHchopmauum u
TPaHCMOPTHOW NOTrNCTUKE

e MapuHa MuxenymnkoBa, gupekTop no undposon TpaHchopmauum 'K BJITAIO

e TlonuHa J[aBbigoBa, AaupekTop Accoumaumn LIMOPOBOWM TPAHCMOPT WU
JIOTNCTUKA

e Asnuta 9xaeBa, CTapwuUit MeHemXep MpaKTUKM OGU3HEeC-KOHCYNbTUPOBAHMUSA
TEXHOJIOTMWN OOBEPUA

e EneHa MockBu4éBa, BeL4YyLWUIA cneymanncT npoekTta no passututo 3N ATI.SU

e AHTOH LLleBYeHKO, pykoBoAUTENb MO pa3BuTuio Hanpasnenus 3, CKb KOHTYP

16:00-16:30

MNepepbiB

16:30-17:30

TpeHuHr «CBA3u pelsaroT»

3a 60 MUHYT Bbl NpongeTe NpakTUYeckuin GopmMaT 13 6 akTUBHOCTEWN, KOTOPbIE MOMOryT
NOCMOTPETb Ha NMtoJen BOKPYr Yepes onbIT, LLEHHOCTU 1 NOTeHUKnan coTpygHu4ecTBa:

— cepus NErKMX, HO TOYHbIX YpaXKHeEHUN AN 3HaKOMCTBa

— NPaKTUKW, KOTOpble NOMOratoT 6bICTPee HaxoAUTb 06U A3bIK

— BOMPOCbI, OTKpbIBatoLLne rny6oKuni pasroBop

— WHTepaKTUBHblEe 3afaHus Ha nnatdopme

B pesynbTate ~25+ HOBbIX KOHTAKTOB U 4—6 MHCANTOB

CunbHoe OKpY>XeHue — 3TO OfMH U3 CaMbiX ObICTPbIX CNOCO6OB pocTa.

Crivkep: Hatanua ®paHkenb - npeanpuHUMaTesib, dKCMepT Mo CouuasbHOMY Karutainy,
cosgartesnb npoexkTa «CBA3U peLuaroT».

17:30-20:00

BeuepHuit KOKTelnb: HedopMasibHas BCTpeva Mo UToram AHs

e HETBOPKUHI C nnfepamMu NIOrMCTUYECKOW OTpaciu
e pO3bIrpbill NOAAPKOB OT NAPTHEPOB CaMMUTA
e BKYCHbI (ypLIeT 1 XuBasi My3blka

21 okTa6ps, cpepa

* INs generaTtoB BCeX KaTeropui

09:00-10:00

MprBeTCTBEHHbIN Kode

10:00-11:30

MaHenbHaa ceccus «JlorucTMKa KaK ¢akTop MacwTabupyemMocTu puteina M e-
commerce»

e KaK pocT npojax W acCoOpTUMEHTa BUSAET Ha YCTOWYMBOCTb JIOMUCTUYECKUX
ornepauunn?




[oe npoxoAuT rpaHuMua AOMyCTMMOro: OTKas OT YacCTuM JIOTUCTUYECKUX MU
CEPBUCHbIX 06513aTeNIbCTB pafy COXPaHEHMS 3KOHOMWKMK M YNPaBASeMOCTH
YnpaBneHue cost-to-serve u unit-economics B YC/IOBUSIX pPOCTa U3LEPXKEK U
NHPPACTPYKTYPHbIX OrpaHUYEeHUN

Kak HanTu 6anaHc Mexxay YCTOMYMBOCTbIO JIOTUCTUKN U KIIMEHTCKUM OMbITOM?

Mopgepartop:

EkaTtepmHa AHUM(epoBa, 3aMeCTUTE/b FreHepasibHOro AnpeKTopa rno kommepumm DALLI

Cnukepbl:

®epop BupwuH, napTHep uccnepoBatenbckoin koMmnaHum DATA INSIGHT

Hukonan Kapuukuin, gupektop no nornctmke ACKOHA

AnekcaHgp LWynbu, u4neH npaBneHus, AWPEKTOpP MO YMpaBieHUO LensMu
noctaBok 'K JETCKUW MUP

Anekcen KaunropofoB, PyKOBOAUTEsSb CepBuCa W TPaHCMOPTHOW JIOFUCTUKU
DIVAN.RU

11:30-12:00 | NepepbiB
12:00-13:30 | MNMaHenbHasa ceccus «Cknagckaa ctpaterus 2027: pocT, KOHTPO/b U UHBECTULIUMN»
e Ponb cknagckom MHPPacTPyKTypbl B BbINOAHEHUM SLA M yCTOMYMBOCTM Lienovek
NoCTaBOK
e Cknagckue Mofenu, KOTOpble MepecTaroT BblAepXuBaTb pPOCT OO6BEMOB U
Harpysky
e Kak HaliTu 6anaHCc MeXay KOHTPOseM, TMMOKOCTbIO U MHBECTULIMSIMU B CKTafCKOM
NMHDPaCTpPyKType
e [lpakTMka aBTOMaTM3auMU CKNafOB W €€ BUAHME Ha YnpaBnsaeMoCTb MU
aflanTUBHOCTb onepauum
e Cknag Kak WCTOYHWMK YCTOMYMBOCTU OM3HECA MM KaK (GakTop 3aMOpo3Ku
KanuTtana
MogepaTtop: AHHa E¢pumoBa, He3aBUCHUMbIA SKCMEPT B chepe NOrMCTUKN
Cnivkepbil:
o [laBen ABpameHko, ornepaunoHHbin ampektop ATC GLOBAL LOGISTICS
e Makcum JlyguH, gupekTtop no noructuke GULLIVER GROUP
o  Mwuxaun AHaHuuyeB, gupekTop no noructuke JIEMAHA MPO
e Onbra ToHkKX, reHepanbHbiv anpekTop VENTRA INDUSTRIAL
e [eoprun KnywwuH, aupektop no passututo 6usHeca AHOEKC.POBOTUKC
e KoHCTaHTMH DOMMUYEHKO, MapTHep, AUPEKTOop AenapTaMeHTa UHAYCTpuUanbHON U
cknagckonm HeaBwkumocTH, 3emnn KF GROUP
13:30-14:30 | O6ep,
14:30-15:30 | MNMyTb nupepa B ycnoBusix HeornpeAenéHHOCTU: MJlaHMpoBaHue, AoBepue U NapTHEPCTBO

KaK npaKTu4yeckas HeO6XOAVIMOCTb




Kak nnaHupoBaTb C 3alUUTOW KJIHOYEBbLIX PECYPCOB: YTO 3aknaAbiBaTb B rpaduk,
4YTO6bI NpK c60E He NPULLNOCH XEePTBOBaTb KPUTUYHbIMU 3ajavyaMu.

Kak pab6otaTtb C KOMaHAoW, npeBpawatb €€ B 3h(EKTUBHYIO M NpUHUMATb
OTBETCTBEHHOCTb 3a €€ YPOBEHbD.

Kak pacwmpsaTb 30Hy BAUSIHUA: OT yrnpaBfieHUss HENOCPEeACTBEHHON KOMaHAon [0
BbICTPaMBaHWA KOHTYypa BOKPYr NpoeKTa — NpUopuTeTbl, CTeNKXonaepbl, paboTta ¢
COMNPOTUBNEHNEM.

MNoyeMy BOCCTaHOBfeHWEe KOMaHAbl — 4acTb 3PHEeKTUBHOCTU: MPUHLMN
HEMPUKOCHOBEHHbIX TPaHuL, KOTOPbIA AenaeT nuaepa yCTonymBee, a He cnabee.

Cnivkep:

Ceprew Bonkos, 'epoinn Poccun, néTumk-kocMoHaBT Poccuiickon depepaunn, nepsbin B
MMpe KOCMOHaBT BO BTOPOM MOKOMEHUM

15:30-16:00 | lMepepbiB
16:00-17:30 | MaHenbHas ceccuss «UMNoOpT B HOBOW peanbHOCTU: YNPaBNSAEeMOCTb U YCTOMYUBOCTb
NnocTaBOK»
e [loyeMy UMNOPT OCTAETCA CaMbIM HECTAOU/IbHBIM 3NIEMEHTOM LIEMOYKMN MOCTABOK
o [lepexofd OT eAMHUYHbBIX MapLUPYTOB K CLeHapHOMY YnpaBfieHUto
e OWWBKM 1 peLleHnsi B UMMOPTHOWN NOrUCTUKE
e M3MeHeHWe ponu JIOrMCTUYECKUX MapTHEPOB B ynpaBfieHUM WUMMNOPTHbIMMU
pyuckamMu 1 npefcKkasyemMocTbio NoCcTaBoK
e UVMMopT KakK BHELWHWA KOHTYp pucKa: BAWSAHME Ha cKfaf, MpoOU3BOACTBO M
OOCTYMHOCTb ToBapa
MogepaTtop: EkatepuHa XKypaBnieBa, 3amMecTutesib AUpeKTopa Mo 3akyrnkam v JIOrNCTUKU
rno BS/] SOLOPHARM
Cnvkepbil:
e (CBeTnaHa ®defopoBa, pPyKOBOAUTENb MeXAYHapoAHoW noructuku ZIELINSKI &
ROZEN
e MapuHa KysnHa, pykoBoauTesnb AenapTamMeHTa no uensam noctaBok RP CANON
MEDICAL SYSTEMS, LLC
e Hatanbsa BaBunoBa, pykoBoguTesb nogpasfenieHus MexayHapoaHOW NOTrUCTUKM,
SYNERGETIC
e WpuHa KoHoBanosa, pykoBoguTtesnb othena noructuku v B3 MONOCHROME
e (CBeTnaHa [lypa, HayanbHUK OTAeNa TaMOXEHHbIX npouefyp M TPaHCNOPTHOM
noructukn HEAT MOTORS
e AHTOHMHa AHKOBWY, AupeKTop Nno 3akynkam HOBA (FK APECAUTO)
17:30-19:00 | HeTBOpPKMHI 3a 60KANIOM UrPUCTOro

* B nporpamMme BO3MOXXHbl UBMEHEHUS







