TransRussia

Summit

TransRussia Summit 2026 — 310 npodeccnoHanbHas naowagka ANs rpy3oBnajesnbleB U
NIOTUCTMYECKMX MaPTHEPOB, rAe O6CYXAAKTCA MNPAKTUYECKME PELUEHUS U BO3MOXXHOCTU
NOTUCTUKM B TEKYLLMX YCOBUSIX.

CaMMUT 06beAuHsieT OTpacNeBYlO aHaluTUKY, CoAep)KaTeslbHble [UCKYCCWM, OMbIT
KPYMHEMLMNX KOMMaHWA W LeneBo HETBOPKWHI, OPWEHTUPOBAHHbLIA Ha BbiCTpavMBaHue
JLONTTOCPOYHbIX NAPTHEPCTB.

AyanTtopus CaMmuTa:

PykoBogutenu TpaHCNOPTHO-NOMCTUYECKUX KOMIMaHWiA;
JvpekTopa no NorucTuke u 3akynkam rpysosnagenbLes;
PykoBogutenu cepBuUCHbIX U IT KoMnaHuy,

PykoBogutenu HanpasneHu BI/Ll n mexayHapogHON TOProBu.

CammunT npoxogut nof arnmgon TransRussia — KpynHeuwen BbICTaBKM TPaHCMOPTHO-
NIOTMCTUYECKMX YCIYT, CKNaACcKoro o6opyaoBaHust n texHonorui B Poccun n CHI.

OpraHusatop — komnaHus ITE.

Cant MmeponpusTusa: https://summit.transrussia.ru/

Harta: 19-21 okTa6ps 2026

MecTo npoBegeHusn: Hyatt Regency Moscow Petrovsky Park
MockBa, JleHnHrpagckum npocnekT, 36 cTp. 33

3an: Regency Ballroom, 2 aTax

KonuuectBo cnywarenei: 300+



https://summit.transrussia.ru/

19 oKTA6pSA, NOHeAEeNbHUK

* TO/IbKO A1 generatoB Kateropun busxec, BUI n cnukepos

16:00-20:00

BUIN npuem «Houb o ctapTa»
BAHX, naB. N°34 «LleHTp KocMOHaBTUKa U aBMaLUA»

B aTOoT Beuep My3eill 6yneT OTKpbIT TOMbkKo Ansi rocterr CammwuTta. B nporpamme —
KypaTopcKas aKCKypcus, dypLieT n o6LeHME B KPYry KHOYEBbIX YYaCTHUKOB OTpaciu.
My3biKanbHbI aKUeHT Beyepa — BbICTynsieHne Petite Météorite. 3T0 BO3MOXHOCTb
HauyaTb CaMMMWT Ha [eHb paHblle — B KaMepHOW OO6CTaHOBKeE, pacrofiaratouiein K
3HaKOMCTBY U 1€NI0BOMY O6LLEHMUIO.

20 oKTA6ps, BTOPHUK

* QNS generaTtoB BCex KaTeropui

09:00-09:40 | Peructpauus, npMBeTCTBEHHbIN Kode
09:40-11:30 | MneHapHas aHanuTUYecKas ceccusi «KKOHTYpbl normncTuyeckoi otpacnu: utorun 2026 ropa,
nporHo3bl Ha 2027 rog»
e MaKpO3KOHOMUYECKME USMEHEHUA N UX BIIUSTHUE HA JTOTMCTUYECKME LIEMOYKU
e [lponyckHasi cnoco6HOCTb M MOTeHUMan pocTa MO KJHYEBbIM HanpaB/ieHUsIM,
MapLipyTamM 1 Bugam nepeBo3ok
e PerynatopHble un undposble GakTopbl, HAMNPAMYIO BAUAIOWME Ha JIOTUCTUYECKNE
onepauum
Mogepatop: AHaTo/mn [pek, pyKoBoAUTEsb [PaKTUKU «TpaHCropT U JIOrUCTUKa»
STRATEGY PARTNERS
Cnukepbl:
e Onbra MupoHOBa, pyKoBOAUTENb AenapTaMeHTa npojax aBuanepeBo3ok ATC
GLOBAL LOGISTICS
[MoTeHuManbHble y4acTHUKM (CIUCOK (hOPMUPYETCS U MOXKET 6bITb JOMNOJIHEH): Anb(pa-baHK,
CéepbaHk, P)X/[, KCTI, ANPEKLINA MEXAYHAPOLHbBIX TPAHCITOPTHbIX KOPUOPOB un
Ap.
11:30-12:00 | MNepepbiB
12.00-13.30 | MneHapHaa ceccus «CTpaTermyeckass poJib JIOTUCTUKU B 6OU3Hece KpynHeWwunx
rpysosnagenbLeB»
e Ponb noructuku B 2026 rogy v €€ BNUsiHue Ha BbINoSIHEHNe 6U3Hec-NNaHoB, SLA 1
onepaumnoHHYIO CTabUNbHOCTb




e Jlorucrtunyeckue pPUCKKN, OT KOTOPbIX KOMMaHUMN CO3HaATEJ/IbHO OTKa3blBaAkOTCA, U
nocneacTBuA aTuxX peLIJeHMVI Ana pocta u reorpad)MM 6usHeca
e KnroueBble orpaHmn4yeHumA MaCIJJTa6VIpOBaHVI$'-| NOrMcTn4yeCcKunx benoyek

e Kak MeHswTCS Tpe6OBaHVIF| rpysosnagenbLeB K JIOTMCTUYECKUM napTHépaM:
NCMOJIHEHNE, OTBETCTBEHHOCTb, €)XXeJHEBHOE B3aUMOeNCTBNE

Mopepatop: Anekcer JIepoH, He3aBUCUMbIN CTPATErMYECKUI SKCNEPT TPaHCNOPTHOM
oTpac/n, 5KOHOMUCT

Cnukepbil:

o [IMuTpuit J1IeOHTbEB, AUPEKTOP MO NaaHUpoBaHuio 1 nornctuke MK CBE3A

e AHacTtacusa TonopuHa, EX. anpekTop no ynpaBneHuto uensamu noctaBok KHAY®
WHCYNEWLLH

e Uropb KyapsiBues, ynpasnswowmmn gupektop no nornctnke SEGEZHA GROUP

e [leHuc KaprneHko, 3amMecTuTenb reHepasibHOro AupekTopa Mo JNOrncTuke
MOCKBWNY

e ApunHa KoponbkoBa, anpekTtop no sornctuke NK ANMTEYHAA CETb 36.6

[MoTeHuManbHbIe y4aCTHUKM (CIMCOK hOPMUPYETCS U MOXET 6bITb OMOJIHEH): JlemaHa PO,
X5 Group, YK bnaro, Lilempoc, O6beguHeHHble nuBoBapHH, TaBpoc, Inventive Retail Group,
ApHecT IOHuPycb, bantnka v gp.

13:30-14:30

O6epn

14:30-16:00

MaHenbHas ceccus «LindpoBas normcTuka: KOHTPOJb, OTBETCTBEHHOCTb, C60U»

e [lepexof OT NUNOTHbIX LUGPOBbIX NPOEKTOB K MPOMbILIEHHOW 3KCryaTauuu
3NEKTPOHHbIX MepeBO30YHbIX J,OKYMEHTOB

e [IpaKTUYECKUE CNIOXHOCTU LndpOBU3aLUM NIOTUCTUKM

e PacnpepeneHve OTBETCTBEHHOCTU MeXAy rpy3oBagesnbLeM, NepeBO3YMKOM U
undpoBbIMU NNaThOpPMaMM NPU OLLMGKAX N HECOOTBETCTBUSAX

e BnusiHve undpoBbix U Al-MHCTPYMEHTOB Ha YyNpaBisAeMOCTb LiENOYEK NOCTaBOK U
CHWXEHME PYYHOro ynpaBfieHus

e PelweHus B o6nactv undpoBmnsaLum, ot KOTOPbIX KOMMaHUM OTKa3anuchb

Mopepatop: WUropb  KysHeuoB, AMPEKTOP  MNPaKTUKU  GU3HEC-KOHCY/IbTUPOBaHUS
TEXHOJIOM MW JOBEPUA

Cnunkepbil:

e JlaHuun bopuos, gnpekTop rno noructuke AX bEJTAA JAYA

e Wropb BbiCcTpULKMiA, 3aMecTuTenb reHepasibHOro anpekTopa no
MHMOPMALMOHHbBIM TexHonormam un cesasm MOCKBA-KAPIO

e PerunHa Xanunoa, pykoBoguTenb TpaHcrnopTHon noructukn Ha KACTAMOHY
WHTErPEUTEL BY UHOACTPU

e EneHa KoHapaTbeBa, He3aBUCUMMbIW 3KCNepT B UudpoBoK TpaHchopmauum u
TPaHCMOPTHOW JIOFUCTUKE




[MoTeHunanbHble y4acTHUKM (CMCOK (OpMUPYeTCs M MOXET 6biTb fonosHeH): ALTII,
Kontyp, UPIT, Maruunt, Cubyp, YK bnaro, Boctok-Cepsuc, HUY BLLS, JlemaHa PO v gp.

16:00-16:30

MepepbiB

16:30-17:30

TpeHuHr «CBa3u peLaroT»

3a 60 MUHYT Bbl NporeTe NpakTu4ecku popmart n3 6 akTMBHOCTEN, KOTOPble MOMOryT
NOCMOTPETb Ha JIt04ei BOKPYr Yepes OnbIT, LLIeHHOCTU U NOoTeHLMan coTpygHMYyecTBa:

— cepuA NIErKUX, HO TOYHbIX YrpaXxHEHNI A1 3HaKOMCTBa

— MpaKTUKK, KOTOpble NOMOratoT 6biCTpee HaXoANTb O6LLMI A3bIK

— BOMPOCbHI, OTKpbIBatoLue rnyboKunii pasroBop

— WHTepaKTUBHble 3afaHns Ha nnaTdopme

B pesynbTate ~25+ HOBbIX KOHTAKTOB U 4—6 MHCANTOB

CunbHOe OKpYXXeHWe — 3TO OAMH U3 caMbiX HbICTPbIX COCO60B poCTa.

Cninkep: Hatanuss ®paHkesnb, npejnpuHuMaTtesib, MUBEHT-NPoAoCcep, OCHOBaTe /b MpoeKTa
«CBA3M peluaroT»

17:30-20:00

BeuepHuii KOKTeitnb: HedopManbHasa BCTpeya No UToraMm AHs

e HETBOPKWHTI C Iepamu IOrMcTUYEcKon oTpaciu
e PO3bIrpbILl NOAAPKOB OT NapTHEPOB CaMMUTa
e BKYCHbI GypLUET U XXMBasi My3blKa

21 okTa6ps, cpepa

* NA feneraTos BCeX KaTeropmi

09:00-10:00

MpuBeTCTBEHHbIN KOde

10:00-11:30

MaHenbHas ceccus «JlorMcTMKa KakK ¢aKTop MacluTabupyeMocTu puTeina u e-
commerce»

e Kak poCT npojax M acCOpTUMEHTa BAUSIET Ha YCTOMYMBOCTb JIOTMCTUYECKMX
onepaunn?

e [ge npoxoguT rpaHuua AOMYCTUMOro: OTKa3 OT YacTU JIOTMCTUYECKUX W
CepBUCHbIX 0683aTeNbCTB pagyu COXpPaHEHUS SKOHOMUKM 1 YNPaBisieMOCTH

e YnpaBneHue cost-to-serve u unit-economics B YCNOBUSIX pocTa U3[eEPXeK U
NHDPACTPYKTYPHbIX OrPaHUYEHUN

e Kak HaliTu 6anaHc Mexay yCTONYMBOCTbIO TOTUCTUKN U KITMEHTCKUM OMbITOM?

Mopepartop:
EkatepuHa AHUnepoBa, 3aMeCTUTESIb reHepasibHoro AupekTopa no kommepuymm DALLI

Cnukepbl:




e ®epop BupwuH, napTHep nccnegosatenbckon komnaHum DATA INSIGHT

[MoTeHymanbHbie y4aCTHUKM (CMIMCOK (OPMUPYETCS U MOXKET 6biTb gornosiHeH): Infoline,
Accouymnauyma ungpoBbix naatpopm, M-Bugeo-dnbaopano, Ozon, RWB, XonoannbHuK.PY,
Lamoda, Spar, X5 Group, JleHTa, BepHbiv, Camokat, BkycBunn n ap.

11:30-12:00 | NepepbIB
12:00-13:30 | NMaHenbHasn ceccus «CknapckKas cTpaterus 2027: pocT, KOHTPO/Ib U UHBECTULUMNY
e Ponb cknagckon MHhpacTpyKTypbl B BbIMNOAHEHUN SLA 1 yCTONYMBOCTH LIENOYeEK
NnocTaBOK
e Cknapckume mopenu, KOTOpble MepecTalT BblAepXMBaTb POCT OO6BEMOB W
Harpysky
e Kak HanTu 6anaHc Mexay KOHTPOSIEM, TMOKOCTbIO U MHBECTULMAMU B CKNAACKON
NHpacTpyKType
e [IpakTMka aBTOMaTM3aUMW CKNAJOB U €€ BJWAHWE Ha YNpaB/i eMoCTb W
af,anTUBHOCTb onepauumn
e Cknap Kak WCTOYHWMK YCTOMYMBOCTU OU3Heca wmnm Kak (akTop 3aMOpO3KM
KanuTana
Mogepatop: EneHa O6pasiloBa, He3aBUCUMbIA 3KCEPT 0 JIOFUCTUKE U yrpaBeHUIO
yernsiMu noctaBok
Cnnkepbil:
e [laBen ABpamMeHko, onepauunoHHbin aupektop ATC GLOBAL LOGISTICS
[MoTeHymanbHble y4acTHUKM (CIMCOK OPMUPYETCS U MOXKET 6bITb fonosHeH): NF Group,
[etpoBuy, Ozon, RWB, bnokag, P-®apm, BocTok-CepBuc, A3byka BKyca u Ap.
13:30-14:30 | O6ep
14:30-15:30 | BbicTynneHue creyuanbHOro rocTa caMMuTa
Ceprein BonkoB, poCCUNCKUIA KOCMOHaBT
15:30-16:00 | lMepepbiB
16:00-17:30 | NMaHenbHasa ceccuss «<MMNOPT B HOBOW peasbHOCTU: YNPaBNSIeMOCTb U YCTOWYUBOCTb

NMOCTaBOK»

e [loyemMy MMNOPT OCTAETCS CaMblM HECTAbUIIbHbIM 3/1IEMEHTOM LIENOYKM MOCTaBOK

e [lepexod OT e4MHMYHbIX MapLLPYTOB K CLLeHapHOMY YnpaBieHnto

e OLWMOBKK U peLLeHns B UMIMOPTHOW NTOFUCTUKE

e lI3aMeHeHWe ponn NOrUCTUYECKUX NApPTHEPOB B YyMNpaBfeHUU UMMOPTHbIMU
pUcKamMu 1 npeackKasyeMocTbo MOCTaBOK

e /IMNOPT KaK BHELWHWN KOHTYp puCKa: BAUSAHWE Ha CKnag, Npou3BOACTBO U
AOCTYMHOCTb TOBapa




Mogepartop: EkaTepuHa )Xypasiesa, 3aMecTUTe/Ib AUPEKTOPa 0 3aKyrnkam u JIOrMCTUKK
no B3/] SOLOPHARM

Cnukepbl:

e CgeTnaHa ®epopoBa, pykoBoauTeNnb MexayHapogHon noructuku ZIELINSKI &
ROZEN

e MapuHa KysuHa, pykoBogutenb genaptameHTa no uenam noctaBok RP CANON
MEDICAL SYSTEMS, LLC

e Hartanbs BaBunoBa, pykoBoAuTeNb noapasaeneHns MexayHapoaHoM NOruCTUKMY,
SYNERGETIC

[MoTeHuManbHble y4aCTHUKM (CIIMCOK (hOPMUPYETCS U MOXKET 6bITb AOMOSHEH): MepkaTop,
Merlion, DNS, PepsiCo Poccus, ®K lynbc, NpoTtek, X5 Import, Novabev Group, ABTOTOP n
Ap.

17:30-19:00 | HeTBOPKWHI 3a 6OKasIOM UFPUCTOr0

* B nporpaMme BO3MOXXHbl UBMEHEHNS




