TransRussia

Summit

TransRussia Summit 2026 — 310 npodeccnoHanbHas naowagka ANs rpy3oBnajesnbleB U
NIOTUCTMYECKMX MaPTHEPOB, rAe O6CYXAAKTCA MNPAKTUYECKME PELUEHUS U BO3MOXXHOCTU
NOTUCTUKM B TEKYLLMX YCOBUSIX.

CaMMUT 06beAuHsieT OTpacNeBYlO aHaluTUKY, CoAep)KaTeslbHble [UCKYCCWM, OMbIT
KPYMHEMLMNX KOMMaHWA W LeneBo HETBOPKWHI, OPWEHTUPOBAHHbLIA Ha BbiCTpavMBaHue
JLONTTOCPOYHbIX NAPTHEPCTB.

AyanTtopus CaMmuTa:

PykoBogutenu TpaHCNOPTHO-NOMCTUYECKUX KOMIMaHWiA;
JvpekTopa no NorucTuke u 3akynkam rpysosnagenbLes;
PykoBogutenu cepBuUCHbIX U IT KoMnaHuy,

PykoBogutenu HanpasneHu BI/Ll n mexayHapogHON TOProBu.

CammunT npoxogut nof arnmgon TransRussia — KpynHeuwen BbICTaBKM TPaHCMOPTHO-
NIOTMCTUYECKMX YCIYT, CKNaACcKoro o6opyaoBaHust n texHonorui B Poccun n CHI.

OpraHusatop — komnaHus ITE.

Cant MmeponpusTusa: https://summit.transrussia.ru/

Harta: 19-21 okTa6ps 2026

MecTo npoBegeHusn: Hyatt Regency Moscow Petrovsky Park
MockBa, JleHnHrpagckum npocnekT, 36 cTp. 33

3an: Regency Ballroom, 2 aTax

KonuuectBo cnywarenei: 300+



https://summit.transrussia.ru/

19 oKTA6pSA, NOHeAEeNbHUK

* TO/IbKO A1 generatoB Kateropun busxec, BUI n cnukepos

16:00-20:00

BUIN npuem «Houb o ctapTa»
BAHX, naB. N°34 «LleHTp KocMOHaBTUKa U aBMaLUA»

B aTOoT Beuep My3eill 6yneT OTKpbIT TOMbkKo Ansi rocterr CammwuTta. B nporpamme —
KypaTopcKas aKCKypcus, dypLieT n o6LeHME B KPYry KHOYEBbIX YYaCTHUKOB OTpaciu.
MysbiKanbHbI aKUeHT Beyepa — BbICTynsieHne Petite Météorite. 3TO BO3MOXHOCTb
HayaTb CaMMWT Ha [eHb paHblle — B KaMepHOW O6CTaHOBKe, pacronaratoein K
3HaKOMCTBY U 1€NI0BOMY O6LLEHMUIO.

20 oKTA6ps, BTOPHUK

* QNS generaTtoB BCex KaTeropui

09:00-09:40 | Peructpauus, npMBeTCTBEHHbIN Kode
09:40-11:30 | MneHapHas aHanuTUYecKas ceccusi «KKOHTYpbl normncTuyeckoi otpacnu: utorun 2026 ropa,
nporHo3bl Ha 2027 rog»
e MaKpO3KOHOMUYECKME USMEHEHUA N UX BIIUSTHUE HA JTOTMCTUYECKME LIEMOYKU
e [lponyckHasa CNoCO6HOCTb M MOTEHLMan pocTa Mo KJIOYEBbIM HampaBfiEHUsM,
MapLipyTamM 1 Bugam nepeBo3ok
e PerynatopHble un undposble GakTopbl, HAMNPAMYIO BAUAIOWME Ha JIOTUCTUYECKNE
onepauum
Mogepatop: AHaTo/mn [pek, pyKoBoAUTEsb [PaKTUKU «TpaHCropT U JIOrUCTUKa»
STRATEGY PARTNERS
Cnukepbl:
e Onbra MupoHOBa, pyKoBOAUTENb AenapTaMeHTa npojax aBuanepeBo3ok ATC
GLOBAL LOGISTICS
e Muxaun OHYapoB, reHepanbHbIi cekpeTapb MexxayHapogHoro
KoopanHaLMoHHOro coBeTa No TpaHcbeBpasuickum nepeoskam (KCTIM)
e Onbra ®efoTKMHA, UCMONHUTENBbHBIM ANPEKTOP HaunoHanbHOro cor3a 3KCrnepToB
B cepe TpaHcnopTa v IOrUMCTUKM
[MoTeHuManbHble y4acTHUKM (CIUCOK (hOPMUPYETCS U MOXKET 6bITb JOMOJIHEH): Anlb(pa-baHK,
PX/[ v ap.
11:30-12:00 | MNepepbiB
12.00-13.30 | MneHapHaa ceccusa «CTpaTermyeckass poJib JIOTUCTUKU B 6OU3Hece KpynHeWwunx

rpy3oBenagenbLeB»




e Ponb noructmku B 2026 rogy v €€ BNUsiHMe Ha BbINOSHEHNE 6U3HeC-NNaHoB, SLA 1
onepaunoHHY CTabUNbHOCTb

e Jlormctmyeckme puUCKM, OT KOTOPbIX KOMMaHWM CO3HATEsIbHO OTKasblBaloTCs, U
nocneacTBMsA 3TUX peLleHni Ans pocta u reorpadumn 6usHeca

e KnoyeBble orpaHMYeHnss MaclTabupoBaHUSl NOrTMCTUYECKUX LienoYeKk

e Kak MeHsitoTca TpeboBaHUSA Tpy30oBnafefibLeB K JIOTMCTUYECKUM MNapTHEpPaM:
MCMONIHEHNE, OTBETCTBEHHOCTb, eXXelHEBHOE B3aUMOENCTBUE

Mopgepartop: EBreHunii Qpnoscmﬁ, napTHep, PyKoBOAUTENb TPaHCMOPTHO-I0OMUCTUYECKOHU
npaktnkn TEXHOJIOM MW JOBEPUA

Cnukepbl:

o [IMuTpuit J1IeOHTbEB, AUPEKTOP MO NaaHUpoBaHuio 1 noructuke MK CBE3A

e Uropb KygpsaBues, ynpasnsawowmn gupektop no nornctuke SEGEZHA GROUP

e [JleHuc KapneHKo, 3aMecCTuUTeNlb reHepanbHOro pAupekTopa Mo JIOrMCTUKe
MOCKBWNY

e ApwuHa KoposnbkoBa, gupekTtop no noructuke 'K ANITEYHAA CETb 36.6

o Cepren NneTHéB, anpekTop no noructuke MK 6JIAIO

13:30-14:30

O6epn

14:30-16:00

MaHenbHas ceccus «LindpoBasa normcTMka: KOHTPOJb, OTBETCTBEHHOCTb, C60U»

e [lepexof OT NMUNOTHbIX LMUGPOBbIX NMPOEKTOB K MPOMbILIEHHON 3KCMyaTauuu
3NEKTPOHHbIX MepPeBO30YHbIX J,OKYMEHTOB

e [IpaKTUYECKUE CNIOXHOCTU LndpOoBU3aLUM NIOTUCTUKM

e PacnpepeneHve OTBETCTBEHHOCTU MeXAy rpy3oBnagesnbLeM, NepeBO3YNKOM U
undpoBbIMU NNaThoOpMaMM NPU OLLMGKAX U HECOOTBETCTBUSAX

e BnusHue undpoBbix U Al-MHCTPYMEHTOB Ha yNpaBisAeMOCTb LieNOYeK NOCTaBOK U
CHWXEHME PYYHOro ynpaBfieHus

e PelweHus B o6nactv undpoBmnsaLum, ot KOTOPbIX KOMMaHUM OTKa3anuchb

Mopepatop: WUropb  KysHeuoB, AMPEKTOP  MNPaKTUKU  GU3HEC-KOHCY/IbTUPOBaHUS
TEXHOJIOM MW JOBEPUA

Cninkepbil:

e Uropb BbiCcTpuuknn, 3aMecTuTesb reHepanbHOro OupekTopa no
MHMOPMaLMOHHbBIM TexHonoruam n cesasm MOCKBA KAPIO

e PerunHa Xanunoa, pykoBoauTenb TpaHcrnopTHon noructukn KACTAMOHY
WHTErPEWMTEL BY UHOACTPU

e EneHa KoHapaTbeBa, He3aBUCUMMbIW 3KCNepT B UudpoBoK TpaHchopmauum u
TPaHCNOPTHOM NIOTUCTUKE

e MapuHa MuxernunkoBa, AnpekTop no undposon TpaHchopmaumm 'K BJTIATO

e [IMuTpuin Anos., reHepanbHbin gupektop LIT/MN JIOTYC




e MMonuHa [asblgosa, aupexkTop Accouunauun LIMOPOBOM TPAHCMOPT W
JIOTUCTUKA

e [lpenctaButenb ATI.SU

e AsnuTa 9aeBa, pyKOBOAUTENb HanpaBneHns LMPPOBOro pa3BUTUSI U CEPBUCHOIO
ansanHa komnanmu TEXHOJ10I MU OOBEPUA

16:00-16:30

MepepbiB

16:30-17:30

TpeHuHr «CBa3u peLaroT»

3a 60 MUHYT Bbl NporeTe NpakTuyecku popmart u3 6 akTMBHOCTEN, KOTOPble MOMOryT
NMOCMOTPETb Ha It0en BOKPYr Yepes OnbIT, LLIeHHOCTU U NOoTeHLMan coTpyaHMYecTBa:

— cepuA NIErKUX, HO TOYHbIX YrpaXxHEHNI AN 3HaKOMCTBa

— MpaKTUKK, KOTOpble NOMOratoT 6biCTpee HaXoAUTb O6LLUMI A3bIK

— BOMPOCbHI, OTKpbIBatoLue rnyboKunii pasroBop

— WHTepaKTUBHble 3afaHns Ha nnaTdopme

B pesynbTate ~25+ HOBbIX KOHTAKTOB U 4—6 MHCANTOB

CunbHOe OKpYXXeHWe — 3TO OAMH U3 caMblX HbICTPbIX COCO60B poCTa.

Cnukep: Hatanus ®paHKenb - npeanpuHUMaTtesib, 3KCNePT Mo coumasbHOMY KarnuTasy,
coszartesb npoekTa «CBA3M peLlaroT».

17:30-20:00

BeuepHuit KoKTelnb: HehopManbHas BCTpeya Nno utToram AHs

e HETBOPKWHT C IMAepamu IOrMCTUYECKOW oTpacun
e PO3bIrpbill NOAAPKOB OT NapTHEPOB CaMMUTa
e BKYCHbI ypLUET U XXMBas My3blKa

21 okTa6ps, cpepa

* NA feneraTos BCeX KaTeropmi

09:00-10:00

MpuBeTCTBEHHbIN KOde

10:00-11:30

MaHenbHasa ceccus «JlorucTMKa Kak ¢akTop MacwTabupyeMocTu puTeitnia u e-
commerce»

e Kak pocCT npofax M accCopTUMEHTa BJIMSAET Ha YCTOMUYMBOCTb JIOMMCTUYECKUX
onepaunn?

e [[e npoxoguT rpaHuua AONyCTUMOro: OTKas OT YacTu JIOTMCTUYECKUX U
CEepBUCHbIX 06513aTeNbCTB paAu COXpaHEeHUss SKOHOMWUKM U YrpaBsieMOCTH

e YnpaBneHue cost-to-serve u unit-economics B YCNOBUAX POCTa U3LepXeK U
NHDPACTPYKTYPHbIX OrPaHUYEHUN

e Kak HaliTu 6anaHc Mexnay yCTOMYMBOCTbIO JTIOTUCTUKU U KITUEHTCKUM OMNbITOM?




Mopgepartop:
EkatepuHa AHUnepoBa, 3aMeCTUTESIb reHepasibHoro AMpeKkTopa no kommepumm DALLI
Cnnkepbl:

e ®epop BupwuH, napTHep nccnegosatenbckon komnaHum DATA INSIGHT

o Anekcen CoKonoB, ANPEKTOP MO NIOMMCTUKE PO3HUYHOM ceTu MTC

e Hukonan Kapuukuii, anpekTtop no nornctnke ACKOHA

e AnekcaHgp LWynby, 4yneH npaBneHus, AUPEKTOP MO YMpaB/ieHUO LuensiMu
noctasok 'K JETCKUM MUP

e [laBen OnNOHOB, AMPEKTOpP AenapTaMeHTa Lernoyek MoCTaBOK (IOrMCTUKM)

JI3TYAIb
11:30-12:00 | lNepepbiB
12:00-13:30 | NMaHenbHas ceccua «Cknapackas crparerusi 2027: pocT, KOHTPOJIb U MIHBECTULUMN»
e Ponb cknagckon MHGpacTpyKTypbl B BbINOAHEHUN SLA 1 yCTONYMBOCTH LIENOYEK
NnocTaBoOK
e Cknapckue mopjenu, KOTopble MNepecTalT BblAepXMBaTb POCT OOBEMOB W
Harpysky
e Kak HanTu 6anaHc Mexay KOHTPOSIEM, TMOKOCTbIO U MHBECTULMAMU B CKNAACKON
NHpacTpyKType
e [IpakTMka aBTOMaTM3aUMW CKNAJOB M €€ BJWAHWE Ha YNpaB/ieMOCTb W
af,anTUBHOCTb onepauumn
e Cknap Kak WCTOYHWMK YCTOMYMBOCTU OU3Heca wmnm Kak (akTop 3aMOpO3KM
Kanutana
Mopgepatop: EneHa O6pasloBa, He3aBUCUMbIA 3KCNEPT 0 JIOFUCTUKE U yrpaBiEHUIO
yensiMu noctaBokK
Cnukepbl:
e [laBen ABpamMeHKo, onepaumoHHbii aupektop ATC GLOBAL LOGISTICS
e Makcum JlyauH, pupekTop ro nornctuke GULLIVER GROUP
e  Mwuxann AHaHuuyeB, anpekTop no noructmke JIEMAHA MNMPO
e Onbra ToHkux, reHepanbHbin gupekTop VENTRA INDUSTRIAL
e [lpeactaButenb KF GROUP
o [Ipeactasutenb AHAEKC.POBOTUKC
13:30-14:30 | O6ep
14:30-15:30 | MyTb nupepa B ycnoBusix HeonpeaenéHHOCTU: NaHUpoBaHue, JoBepue U NapTHEPCTBO

KaK npaKTun4yeckas HeO6XOAMMOCTb

e Kak nnaHupoBaTb C 3alLMTOM KJHOYEBbIX PECYPCOB: YTO 3aKnafblBaTb B rpaduk,
yTO6bI NPK cHOE He NPULLNIOCH XEePTBOBaTb KPUTUUYHBbIMU 3afa4amu.

e Kak paboTaTb C KOMaHAoWl, npeBpawatb €€ B 3h(EKTUBHYHO U NPUHUMATb
OTBETCTBEHHOCTb 3a €€ YPOBEHb.




Kak pacwmpsTb 30HY BAWAHUA: OT ynpaBJieHUs HEMOCPeACTBEHHON KOMaHA0M 0
BbICTpanBaHMsA KOHTypa BOKPYr NPoOeKTa — NPUOPUTETbI, CTENKXOAepbl, paboTa ¢
COMPOTUBIIEHUEM.

NoyeMy BOCCTaHOBMEHME KOMaHAbl — 4YacTb 3(PdEKTUBHOCTU: NpUHLMN
HENpMKOCHOBEHHbIX FPaHNL, KOTOPbIN AenaeT nnaepa yCcTonumeee, a He cnabee.

Cniukep:

Cepren Bonkos, 'epon Poccun, néTumk-kocMoHaBT Poccuinckon depepaumm, nepebin B
MUpe KOCMOHaBT BO BTOPOM MOKOJSIEHUM

15:30-16:00 | NepepbiB
16:00-17:30 | MaHenbHas ceccuss «MMNOPT B HOBOW peanbHOCTU: YNpaBNsieMOCTb U YCTOMYMBOCTb
NOCTaBOK»
e [loyemy MMNOPT OCTAETCS CaMblM HECTAbU/IbHbIM 3/1IEMEHTOM LIEMOYKM MOCTaBOK
o [lepexof OT eAUHMYHbBIX MapLUPYTOB K CL,eHapHOMY yrpaBfieHuto
e  OWKn6KK 1 peLlleHns B UMMOPTHOM NIOFUCTUKE
e lI3MeHeHWe ponn NOrUCTUYECKUX NapTHEPOB B YynNpaBfieHUW UMMOPTHbIMU
puckamMu 1 npeackasyemMoCTbto NOCTaBOK
e /IMNOPT KaK BHELWHWN KOHTYp pucCKa: BAUSIHWE Ha CKnag, Npou3BOACTBO U
JOCTYMNMHOCTb TOBapa
Mogepatop: EkatepnHa )XypaBneBa, 3amecTutesib AUPEKTOpaA Mo 3aKyrnkam u JIOrMCTUKN
rno B9/ SOLOPHARM
Cnnkepbil:
e CgeTnaHa ®epopoBa, pykoBoauTenb MexayHapogHon noructuku ZIELINSKI &
ROZEN
e MapuHa KysuHa, pykoBoguTesnb genaptameHTa no uenam noctaBok RP CANON
MEDICAL SYSTEMS, LLC
e Hartanba BaBunoBa, pykoBoauTenb noapasgeneHns MexayHapoaHom NOrMcTuky,
SYNERGETIC
e WpwnHa KoHoBarnoBa, pykoBoguTtenb otaena noructmkn n B MONOCHROME
e CgeTnaHa lypa, Ha4YanbHUK OTAeNa TaMOXEHHbIX MNpoueayp W TPaHCNOPTHOM
noructukn HEAT MOTORS
e AHTOHMHa AHKOBMY, AMpeKTOop no 3akynkam HOBA (FTK APECAUTO)
17:30-19:00 | HeTBOpPKMHI 3a 60KaNOM UrPUCTOro

*B nporpamme BO3MO)XHbl UBMEHEHUA




