TransRussia

Summit

TransRussia Summit 2026 — 310 npodeccnoHanbHas naowagka ANs rpy3oBnajesnbleB U
NIOTUCTMYECKMX MaPTHEPOB, rAe O6CYXAAKTCA MNPAKTUYECKME PELUEHUS U BO3MOXXHOCTU
NOTUCTUKM B TEKYLLMX YCOBUSIX.

CaMMUT 06beAuHsieT OTpacNeBYlO aHaluTUKY, CoAep)KaTeslbHble [UCKYCCWM, OMbIT
KPYMHEMLMNX KOMMaHWA W LeneBo HETBOPKWHI, OPWEHTUPOBAHHbLIA Ha BbiCTpavMBaHue
JLONTTOCPOYHbIX NAPTHEPCTB.

AyanTtopus CaMmuTa:

PykoBogutenu TpaHCNOPTHO-NOMCTUYECKUX KOMIMaHWiA;
JvpekTopa no NorucTuke u 3akynkam rpysosnagenbLes;
PykoBogutenu cepBuUCHbIX U IT KoMnaHuy,

PykoBogutenu HanpasneHu BI/Ll n mexayHapogHON TOProBu.

CammunT npoxogut nof arnmgon TransRussia — KpynHeuwen BbICTaBKM TPaHCMOPTHO-
NIOTMCTUYECKMX YCIYT, CKNaACcKoro o6opyaoBaHust n texHonorui B Poccun n CHI.

OpraHusatop — komnaHus ITE.

Cant MmeponpusTusa: https://summit.transrussia.ru/

Harta: 19-21 okTa6ps 2026

MecTo npoBegeHusn: Hyatt Regency Moscow Petrovsky Park
MockBa, JleHnHrpagckum npocnekT, 36 cTp. 33

3an: Regency Ballroom, 2 aTax

KonuuectBo cnywarenei: 300+



https://summit.transrussia.ru/

19 oKTA6pSA, NOHeAEeNbHUK

* TO/IbKO A1 generatoB Kateropun busxec, BUI n cnukepos

16:00-20:00

BUMN npuem «Houb po ctapTa»
BAHX, naB. N°34 «LleHTp KocMOHaBTUKa U aBMaLUA»

B aTOoT Beuep My3eill 6yneT OTKpbIT TOMbkKo Ansi rocterr CammwuTta. B nporpamme —
KypaTopcKas aKCKypcus, dypLieT n o6LeHME B KPYry KHOYEBbIX YYaCTHUKOB OTpaciu.
My3biKanbHbI aKUeHT Beyepa — BbICTynsieHne Petite Météorite. 3T0 BO3MOXHOCTb
HauyaTb CaMMMWT Ha [eHb paHblle — B KaMepHOW OO6CTaHOBKeE, pacrofiaratouiein K
3HaKOMCTBY U 1€NI0BOMY O6LLEHMUIO.

20 oKTA6pA, BTOPHUK

* QNS generaTtoB BCex KaTeropui

09:00-09:40

PerucTpaums, NpMBETCTBEHHbIN Kode

09:40-11:30

MneHapHas aHanuTU4eckas ceccust «<KOHTYpbl normcTuyeckoi orpacnu: utorn 2026 roaa,
nporHo3bl Ha 2027 rog»

e MakKpOo3KOHOMUYECKNE UBMEHEHNSA U UX BIUSIHUE Ha IOTMCTUYECKME LIeNOYKM

e [lponyckHasi cnoco6HOCTb M MOTEeHUMan pocta Mo KJHYEBbIM HanpaBieHUsM,
MapLupyTam 1 BuiaM nepeBosokK

e PerynstopHble n UudppoBble GakTopbl, HAMPSIMYO BAUAIOLLME HA JIOTUCTUYECKME
onepauuu

[MoTeHynanbHble y4acTHUKM (CIMCOK (OPMUPYETCS U MOXET 6bITb f[ornosHeH): KEPT,
Strategy Partners, Anba-baHk, PX[, KCTI, AWPEKUNSA MEXOYHAPOAHbIX
TPAHCIOPTHbIX KOPUOPOB u gp.

11:30-12:00

MNepepbiB

12.00-13.30

MneHapHaa ceccus «CTpaTerMyeckas posib JIOTUCTUKU B 6U3Hece KpynHeMLmx
rpy3oBnafenbLeB»

e Ponb noructuku B 2026 rogy v €€ BNUsiHUE Ha BbINOSIHEHNE 6U3HeC-NNaHoB, SLA 1
OnepaLyMoHHYH CTabUNbHOCTb

e Jlormcrtuyeckme puCKM, OT KOTOPbIX KOMMaHWM CO3HATesIbHO OTKasblBaloTCs, U
NnocneacTBMA 3TUX PELUEHUI ANs pocTa u reorpadpum 6usHeca

e KntoyeBble OrpaHMYeHnss MaclTabupoBaHUS NOrTMCTUYECKUX LienoYek

e Kak MeHsAlTCA TpeboBaHUS Tpy30BMaAeNbLEB K JIOTMCTUYECKUM MapTHEPaM:
MCMOJIHEHUE, OTBETCTBEHHOCTb, EXKEAHEBHOE B3aUMOAENCTBMUE




[MoTeHuManbHbIe y4aCcTHUKM (CrIMCOK hOPMUPYETCS U MOXKET 6bIThb JOMOJIHEH): CeBepcTalib,
OMK, JlemaHa PO, TexHoHnKob, Knauf, Llempoc, Cee3a-Jlec, [a3npoMHepTb-CHab)KeHME,
O6begunHeHHbIe nnBoBapHM, TaBpoc, Inventive Retail Group, ApHecT KOHMPycb, banTtuka v ap.

13:30-14:30

O6epn,

14:30-16:00

MaHenbHas ceccusa «LiudppoBasa norucTmka: KOHTPOJib, OTBETCTBEHHOCTb, COON»

e [lepexof OT NMUNOTHbIX LMGPOBbIX NMPOEKTOB K MPOMbILIEHHON 3KCMyaTauum
SNEKTPOHHbIX MEPEBO30YHbIX JJOKYMEHTOB

e [IpakTUYeCKUE CNOXHOCTU LndPOBU3aLUM NIOTUCTUKM

e PacnpepeneHve OTBETCTBEHHOCTU MeXAy rpy3oBagesnbLeM, NepeBO34YMKOM U
undpoBbIMU NNaThoOpMaMm NpU OLLIMGKAX N HECOOTBETCTBUSAX

e BnusHue undpoBbix U Al-MHCTPYMEHTOB Ha yNpaBAseMOCTb LieNnoYeK NocTaBokK U
CHWXEHME PYYHOro ynpaBfieHus

e PelwweHus B o6nactv undposmnsauum, ot KOTOpPbIX KOMMNaHUM OTKa3anmcb

[MoTeHynanbHble y4yacTHUKM (CIMCOK (OPMUPYETCS M MOXET 6biTb AonosHeH): AT,
Kowntyp, UPIIT, Maruunt, Cuéyp, HNY BLLS, TexHonorun [osepus, CEO Consulting, JlemaHa
PO n gp.

16:00-16:30

MepepbiB

16:30-17:30

TpeHuHr «CBA3u peLuaroT»

3a 60 MUHYT Bbl NporAeTe NpakTUYecknin popmMaT U3 6 aKTUBHOCTEN, KOTOPblE NMOMOryT
NOCMOTPETb Ha NtoAen BOKPYr Yepes onbIT, LLEeHHOCTU U NoTeHuMan coTpyaHMyecTBa:

— cepwusa NErKux, HO TOYHbIX YNPaXXHEHUN AN 3HaKOMCTBa

— NPaKTUKK, KOTOPble NOMOratoT 6bICTpee HaxXoAUTb 0OLLMI A3bIK

— BOMPOCbI, OTKpbIBatoLme rnyboknin pasroBop

— WHTepaKTMBHbIE 3afaHuA Ha nnaTtdopme

B pesynbTaTe ~25+ HOBbIX KOHTAKTOB U 4—6 NMHCANTOB

CunbHOE OKpPY>XeHMe — 3TO OA4MH U3 CaMbiX ObICTPbIX CNOCO60B pocTa.

17:30-20:00

BeuepHui1 KOKTeitnb: HedopManbHaa BCTpeya Nno UToraMm AHs

e HETBOPKWHT C IAepamu IOrMCTUYECKOoW oTpaciun
e  PO3bIrPbILL NOJAPKOB OT NApTHEPOB CAMMMUTA
e BKYCHbI ypLUET U XXMBas My3blKa

21 okTA6pSA, cpeaa

* ANna generaToB BCeX KaTeropui

09:00-10:00

MpuBeTCTBEHHDbIN KOdE




10:00-11:30 | MaHenbHaa ceccusl «JlorucTMKa Kak (akTop MacwTabupyemMocTu putenna M e-
commerce»
e Kak pocT npojax M accopTUMeHTa B/IMAET Ha YCTOMYMBOCTb JIOTMCTUYECKMUX
onepauun?
e [Je npoxoAuT rpaHuua AONYCTUMOro: OTKa3 OT 4YacTU JNOrMCTUYECKUX U
CEepBUCHbIX 06513aTENbCTB pagu COXPaHEHUSs SKOHOMWKM U YNPaBAsiEMOCTH
e YnpaBneHue cost-to-serve u unit-economics B YCNOBUAX PoCTa MU3AEPXKEK U
NHbPaCTPYKTYPHbIX OrPaHUYEeHUN
e Kak HalTu 6anaHc Mexnay YCTONYMBOCTbLIO TOTUCTUKU U KITUEHTCKUM OMNbITOM?
[MoTeHymanbHble y4yaCTHUKKU (CIMCOK (OPMUPYETCS U MOXKET 6biTb gorosiHeH): Infoline,
Accouymauymsa uympposbix nnatpopm, M-Bugeo-dnbgopago, Ozon, Wildberries&Russ,
XonoannbHuk.PY, Lamoda, Spar, X5 Group, JleHTa, BepHbisi, Camokat, BkycBunn u gp.
11:30-12:00 | lNepepbiB
12:00-13:30 | NMaHenbHas ceccua «Cknapckas crparerust 2027: pocT, KOHTPOJIb U MIHBECTULUMN»
e Ponb cknagckon MHhpacTpyKTypbl B BbINOAHEHUN SLA 1 yCTONYMBOCTH LIENOYEK
NnocTaBoOK
e Cknagckve Mojenu, KOTOpble MNepecTarT BblAEPXMBATb POCT OO6BHLEMOB MU
Harpysky
e Kak HanTu 6anaHc Mexay KOHTPOSIEM, TMOKOCTbIO U MHBECTULMAMU B CKNAACKON
NHbpacTpyKType
e [IlpakTMka aBTOMaTM3auuMW CKNaJoB M €€ BAWAHWE Ha YNpaBiSeMOCTb W
afanTMBHOCTb onepauun
e Cknap Kak WCTOYHWMK YCTOMYMBOCTU OU3Heca wmnm Kak (akTop 3aMOpO3KM
Kanutana
[MoTeHumnanbHble y4acTHUKM (CIMCOK (OPMUPYETCS U MOXKET 6bITb AonosHeH): NF Group,
MetpoBuy, Ozon, Wildberries&Russ, buokag, P-®apm, BocTok-Cepsuc, A3byka BKyca 1 Ap.
13:30-14:30 | O6ep
14:30-15:30 | BbicTynneHue crieyuanbHOro rocta caMMuTa
Cepreit BonkoB, poOCCUNCKUIA KOCMOHaBT
15:30-16:00 | NepepbIB
16:00-17:30 | MaHenbHas ceccuss «MMNOPT B HOBOW peanbHOCTU: YNpaBNSieMOCTb U YCTOMYMBOCTb

MoCTaBOK»

e [loyeMy MMMOPT OCTAETCA CaMblM HECTABUIIbHBIM 3/IEMEHTOM LIEMOYKMN NOCTABOK

e [lepexof OT eANHUYHbBIX MapLLPYTOB K CLieHapHOMY YNpaBieHuUIO

e  OLWMOKK 1 peLIeHNs B UMMOPTHOM NOrUCTUKE

e lI3MeHeHMe poNvM NOTUCTUYECKUX MapTHEPOB B YMpaB/ieHUM MMMOPTHLIMM
pUCKaMM U NpeAcKa3yeMOoCTbio NOCTaBOK




MMI'IOpT KaK BHELIHWUN KOHTYp puUCKa: BJIAHWE Ha CKnaa, npon3BoaCcTBO U
OOCTYNMHOCTb TOBapa

[MoTeHyManbHbIe y4aCTHUKM (CIIMCOK hOPMUPYETCS U MOXET 6bITb JONOJIHEH): Accoymnams
akcrnoptepos n umnoptepos, ®TC, Merlion, DNS, PepsiCo Poccus, ®K [lynbc, MpoTek, X5
Import, METRO Poccusi, Novabev Group, ABTOTOP n ap.

17:30-19:00

HeTBOPKWHI 3a 60Kanom UrpucToro

*B nporpamme BO3MOXXHbl UBMEHEHUA




